
CONG TY CO PHAN 	 CONG HOA XA HQI CHU NGHIA VIVI' NAM 
CANG HAI PHONG 	 Bac lap — Ty do - Hanh phfic 

So: 	/BC-CHP-BKS 	 Hcii Phong, ngay Mang nam 2019 

BAO CAO CiJA BAN KIEM SOAT TAI 
HAI HQI BONG CO BONG THIYONG NIEN NAM 2018 

Can cir Luat Doanh nghiep s6 68/ 2014/QH13 duqc Qu6c hOi nu& C6ng hoa xa 

h6i ch6 nghia Viet Nam thong qua ngay 26/11/2014; 

Can cir DiL le T6 chirc va hog d6ng cua C6ng ty Co phan Cang Hai Ph6ng sira 

thin hai duqc Dai H6i d6ng c6 &mg thu6ng nien nam 2016 thong qua ngay 

14/4/2016; 
Can cir Quy the hog Ong cila Ban Kim soat Cong ty; 

Can cir cac bao cao tai chinh rieng va bao cao tai chinh h9p nhat nam 2018 cOa 

Cong ty Co phan Cang Hai Phong da duqc Citing ty TNHH Ernst & Young Viet Nam 

kiam toan va soat xet 
Ban Main soat Cong ty Co 'lan Cang Hai Phong tran tong bao cao truac Dai h6i 

d6ng c6 (long tinh hinh hog d6ng, kat qua kiesm tra, giam sat cac mat hog Ong cua Cong 

ty Co phan Cang Hai Phong nam 2018, ka hoach thuc hien nhiem vu dm Ban Kim soat 

nam 2019 nhu sau: 

PHAN I. HOAT BONG CiJA BAN KIEM SOAT NAM 2018 

I. Tinh hinh nhan sty Ban Klein soat 
Hog d6ng dm Ban kiam soat trong nam duqc duy tri on dinh 03 thanh vien, bao 

g6m: 

1. Ong Le Duy Duang - Twang Ban 

2. Ba Dao Thi Thu Ha - Thanh vien 

3. Ba Pham Thi Thu Huang - Thanh vien 

II. Cac hoat clang chii yeu cda Ban Klein soat nam 2018: 

- Lap ke hoach hog d6ng nam 2018, t6 chfrc 03 cu6c hop th6ng nhat not dung va 

hen hanh kiem tra h6 so, chirng tir, s6 sach ke toan, trong nam 2018, Ban Kiem soat da 

tien hanh 04 cuOc kiam tra ra soat tai don vi. 

- Tham du day du cac cu6c hop dia. H6i d6ng quan tri va giao ban hang thang cua 

Cong ty. Tham gia g6p y ve cac van a lien quan den hog Ong cua C6ng ty theo de nghi 

cua H6i dong quan tri va Ban DiL hanh. 

- Xem xet thu quanlcita kiam toan dOc lap, ra soat theo dOi thuc hien cita HDQT 

va T6ng giam d6c. 



- Thuang xuyen giam sat viec tuan this Quy che, quy dinh not b0 cong ty, Nghi 

quyet cua Dai hOi ding co ding, Dieu re cong ty va cac quy dinh hien hanh cua Phap luat 

va Nha nu& cua HOi ding quan tri va Ban dieu hanh trong cong tac quan tri va dieu 

hanh. 
III. Danh gia ket qua hoat Ong cfia cac thanh vien Ban Kiem soat 

- Cac thanh vien Ban Kiem soat da hog gong tuan thu theo cac quy dinh cua Phap 

luat, dieu le Cong ty va Quy che Ban Kiem soat Cong ty. 

- Tirng thanh vien da hoan thanh nhiem vu giam sat, kiem tra, danh gia cac nOi 

dung cong viec theo phan cong cua minh mot each nghiem Mc, trung thuc. 

IV. Tien prang, thfi lao va chi phi hoat dOng ciia Ban Kiem soat dam 2018: 

- Doi vii Truing Ban kiem soat chuyen tranh, huong luang theo ale dO cua COng 

ty co phan Cang Hai Phing. 
- Dii vai cac kiem soat vien khong chuyen trach huang thu lao theo Nghi quyet 

dai hii ding co (long nam 2018 da thong qua 

- Chi phi hog &ling cila Ban Kiem soat: Tuan thu theo quy dinh va quy che chi 

tieu *1)0 cua Cang Hai Phang. 
PHAN 2. KET QUA GIAM SAT HOAT DOG CUA HQI BONG QUAN 

Till, BAN TONG GIAM DOC 
I. lat qua giam sat hoat dOng cua H(ii deng qufin tri 

- Thuc hien Nghi guy& dai hOi ding co dung 2018, trong nam, HOi ding quan tri 

da to chirc 10 cuOc h9p a ban v'e viec trien khai ke hoach san xuat kinh doanh, cac du an 

dau tu pith trien tai cac khu vuc eau cang hien hi:ru va ke hoach phat trien 02 ben tai Lach 

Huyen, cong tac sap x6p ca call to chirc, nhan su cua Cong ty. Viec to chirc, dieu hanh, 

bieu quy& tai cac cuOc h9p deu tuan thi theo quy dinh phap luat va dieu le Cong ty. 

Tirng thanh vien HDQT deu tham gia gip y kien xay dung hoac phan bien nham dua ra 

nhang dinh huang, chi twang dung din, phit h9p vai tinh hinh phat trien chung cua 

Cong ty. 
Tren ca sa not dung cac cuOc hop va thong qua viec xin y kien bang van ban, HOi 

ding quan tri da ban hanh 96 Nghi quyet va 68 Quyet dinh de trien khai Nghi quy& caa 

dai hii ding co (long, cac Nghi quyet va Quyet dinh cua HDQT throe ban hanh deu dimg 

tham quyen va phu hqp quy dinh phap luat. 
- HDQT thuang xuyen chi dao, giam sat Ting Giam doc trong cong tac dieu hanh 

hog ding san xudt kinh doanh, giam sat chat che viec trien khai cac du an dau tu. Chi 

dao Ting Giam dic dua ra cac giai phap de tang nang luc canh tranh, dap ing nhu cau 

cua khach hang mot each tot nhat nham duy tri va ma ring thi phan, thfic day hog &Ong 

san xudt kinh doanh, khac phuc khO khan dat cac muc tieu de ra. 
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- Viec thuc hien cong be thong tin dugc Hoi d6ng quan tri chi dao thuc hien luOn 

tuan thu theo yeu cau cua tJ' y ban chang khoan Nha ntrac. 

IL Ket qua giam sat hoat dOng cfia Ban Tong Giam dOc 
Trong nam 2018, clued su chi dao cua H6i d6ng quan tri, Ban Dieu hanh da trien 

khai thuc hien nghiem tic cac Nghi quyet cua H6i d6ng quan tri de dot invc tieu do DHD 

CD giao, cu the: 
- Thuc hien ca cau lai t6 chic, dei mai cong tac quan tri, hoan thien cac quy che 

n6i b6 dac biet quy che ve quan ly phuong tien thiet bi, quy trinh xep do nhim kiem soot 
chi phi tot han, tap trung trien khai va sam dua vao khai thac cac du an nhu 02 cau QC 
14 row, cong trinh bai hau phuong cau 5,6 tai chi nhanh Tan \Tit, ma rOng bai roro de 
nang cao nang luc cua cong, dap irng nang suat xep dry theo yeu cau caa khach hang va 

kha nang tiep nhan cua Cang. 
- Day manh ding tac tier) thi, duy tri viec trao d6i thong tin qua lai vai cac hang 

tau, khach hang; ben canh do da dua ra cac giai phap, chinh sach cho khach hang linh 
hoat gin quyen lgi cua khach hang vai Cang nhim gift dugc thi phan tang hieu qua cho 

hoot d6ng kinh doanh. 
- Thuc hien tot ding tac thu h6i cong ng, giai quyet xir 1)'/ kip thai cac vu viec 

tranh chip, b6i thuang; tang cuang giam sat thuc hien n6i quy an toan lao d6ng gift yang 
on dinh tinh hinh chinh tri, trot to tri an, an toan trong Cang, duy tri giao thong tai cac 

cong ra vao khong de xay ra On tic. 

- Trong nam Ban dieu hanh da no luc ra soot, xay dung, siirs dOi cac quy che, nai 
quy , da ban hanh trinh HOi ding quan tri ban hanh quy che quan tri nOi b6 saa dei, quy 
che hoat d6ng cita HDQT. Tuy nhien, mat s6 quy che khac nhu quy che tien luong, quy 
the chuyen nhugng von dau to ra ngoai doanh nghiep,...cOn cham dugc ra soot, saa dei, 

ban hanh de phi hap vai yeu cau hoat d6ng cua C6ng ty. 
III. Viec phi hyp hoat dOng giira HDQT, TGI) vai Ban Kiem snit 

- Ban Kiem soot da phi hop chat che Arai Hai d6ng quan tri, Tong Giant dec trong 
viec thuc hien chic nang nhiem vu dugc giao. H6i d6ng quan tri va Tong Giam d6c da 

to dieu kien thuan 10 a Ban Kiem soot thuc hien nhiem vu. Ban Kiem soot dugc cung 

cap day dit cac thong tin va tai lieu lien quan den hoat dOng cua C6ng ty; dugc mai tham 
du day du cac cuac hop dia. H6i d6ng quan tri, hgp giao ban thong cita C6ng ty va cac 

cuOc hop khac. 
- Cac )'Tkien dOng Op kip thai dm Ban Kiem soot doi vai hoot d6ng cda H6i &Ong 

quan tri, Ban dieu hanh Cong ty deu dugc ghi nhan de dieu chinh kip thai trong qua trinh 

ra cac nghi quyet, quyet dinh. 
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PHAN 3. KET QUA THAM DINH BAO CA.0 TAI CHINH VA KET QUA 

HOINT BONG SAN XUAT KINH DOANH NAM 2018 

I. Ket qua tham dinh bao cao tai chinh nam 2018: 
Qua thArn dinh bao cao tai chinh nam 2018 da duqc kiem toan beri Cong ty TNHH 

Ernst & Young Viet Nam, Ban Kiem scat xin bao cao nhu sau: 

- Ve viec thuc hien the de ke toan va Bao cao tai chinh: 
+ Cac bao cao tai chinh rieng cua Cong ty me va hqp nhAt nam 2018 da duqc lAp 

tren ca so lua chart chinh sach ke toan thich hqp va duqc ap dung met each nhAt quan, 

thuc hien cac danh gia va ugc tinh met each hqp 1y va tuan thit cac quy dinh, cac chuAn 

muc ke toan va the do ke toan Viet Nam. 
+ Ngoai trir cac y6u to anh huang lien quan den tai san co dinh cau 4 va cAu 5 va 

met se thiet bi khac neu tai bao cao kiem toan, cac Bao cao tai chinh rieng va hap nhAt dd 

phan anh trung thuc va hqp ly, ten cac khia canh trong y6u, tinh hinh tai chinh truck hqp 

nhAt cua Cong ty co phAn Cang Hai PhOng tai ngay 31/12/2018, ket qua hog Ong kinh 

doanh va luu chuyen tien to truoc hqp nhAt trong nam ket thitc ding ngay. 

- Ve se lieu va ket qua kinh doanh 'tam 2018: Ban Kiem soat thong nhAt vai cac so 

lieu da duqc the hien trong Bao cao tai chinh rieng va hqp nhAt cua Cong ty co phAn 

Cang Hai Phong da duge kiem toan bai Cong ty TNHH KPMG Viet Nam. 

II. Ket qua hoat dOng kinh doanh va tinh hinh tai chinh Cong ty (bao gom cac 

cong ty TNHH 1TV): 
- San lucmg hang hoa thong qua cang dat 24,01 trieu tan bang 90,1% ke hoach 

nam 2018 tang 0,5% so vai thqc hien 2017. 
Trong do: Hang container thuc hien 1.153.700 TEU bang 90,8% ke hoach tang 

3,9% so vai nam 2017 
- Doanh thu dat 1.631,28 ty deng dat 92,7% ke hoach nam 2018 tang 2,2% so lied 

thuc hien 2017, trong do doanh thu khai thac cang chi dat 1400,34 ty deng bang 97% so 

voi nam 2017. 
- Lqi nhudntnrac thug dat 365,105 tSrdeng dat 100,5% ke hoach tang 10,4% so vgi 

nam 2017. 
* Danh gia: Ket qua hoat deng nam 2018cila Cang Hai Phong mac dit san luqng 

va doanh thu khong dat so vai cac chi tieu do DHDCD giao, tuy nhien, lqi nhudn truck 

thus bang 100,5% ke hoach va tang 10,4% so vai nam 2017 la do trong nam 2018 Cang 

Hoang Dieu ghi nhan khoan thu nhap khac khoang 70 ty tir tien den bit do di dai. 

* MOt se chi tieu tai chinh ca ban nam 2018: 
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STT Chi tieu Dan vi 
tinh 

BCTC rieng 
nam 2017 

BCTC rieng 
nam 2018 

1 Kha nang thanh toil' 
Kha nang thanh toan hi6n hanh (Tai san ngan 
han/Ng ngan han) Lan 3,27 2,29 
Kha nang thanh town nhanh (Tai san ngan hail 
- hang ton kho/Ng ngan han) Lan 3,20 2,23 

2 Co' can van, tai san 

Tai san ngan han/T6ng tai san % 23,34 25,04 

Tai san dai han/Tong tai san % 76,64 74,96 

Ng phai tra/ Tong ngutin von % 22,01 25,04 

V6n chi' so. hi u/ T6ng ngu6n von % 77,99 74,96 

3 Kha nang sinh Uri 
TS/ suit lgi nhuiri/Doanh thu thuin 
(ROS)= Lqi nhuin sau thui/Doanh thu thuan % 25,73% 28,98% 
TS/ suit lgi nhuan/T6ng tai san,  
(RON= Lgi nhuin sau thu6/Tong tai san % 5,79% 6,23% 
Ty suit lqi nhuinN6n chi' so Min 
(ROE)= Lgi nhuin sau thu6W6n chi' so him % 7,43% 8,31% 

III. Tinh hinh trien khai cac ke hoach dAu tu phat trien: 

Trong nam 2018, Cang Hai Phong da hoan thanh va dua vao khai thac nhu 02 call 

QC 14 rows, du an phAn mem k& hop he thing DGPS quan ly khai thac hang container, 

du an ket nii &it lieu hai quan, cong tic thu tic phap ly vii cac co. quan quan1nha ntrac 

de có the trien khai du an 02 ben tai Lach Huy'en trong nam 2018. 

Khii luting thuc hie'n cac du an dAtt tu trong nam 2018, du kin thuc hie'n 182,608 

tS,  ding dat 21,48% ke hoach nam 2018 (850,256 tST ding). Trong do du to co so ha tang 

thuc hi.en 46,448 tST ding dat 40,07% ke hoach Warn; dAu tu thi& bi thuc hie'n 134,906 tST 

ding dat 65,03% ke hoach nam. 

Dan vi tinh: 7j> ding 

Dv an dAu tit . 
Ke hoach 
nam 2018 

Thvc hi0 
Nam 2018 

% So sinh 
TH/1(11 

- Dau tu k6t eau ha tang 115,915 46,448 40,07% 
- Dau tu mua sam thiet bi 207,442 134,906 65,03% 
- Cong nghe thong tin 81,268 0,830 1,02% 
- Cac du an (tau to ma ring 
cang 

445,631 0,424 

Tang Ong 850,256 182,608 21,48% 
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* Danh gia thuc hien: 
- Cac du an hoan thanh xong da kip th6i dua vao khai tilde va dat hieu qua kha 

cao, g6p phan nang cao chat luting, hieu qua khai thac san xuAt. 

- TS,  le thuc hien cac du an clAu tu co sa ha tang va dau tu thiet bi chi dat khoang 

50%. Nguyen nhan do danh gia lai tinh cap thiet va bien d6ng thi tnr6ng khai thac nen 

mot so cong trinh dau tu, mua sam phucmg lien, thiet bi tai cac chi nhanh dimg chu 

trucmg thuc hien trong nam 2018, chuyen ice hoach thuc hien trong nam 2019. 

- Cac du an CNTT cham thuc hien theo ke hoach de ra do th6i gian keo dai trong 

viec danh gia lai hien tang ha tang CNTT, nghien cim giai phap d6ng b6 he thong CNTT 

hien co voi he th6ng CNTT se dau tu trong tuong lai tai Cang Lach Huyen va toan COng 

ty. Tuy nhien, chat luting ngu6n nhan ltrc lam CNTT cita toan Cong ty con han cite va s6 

luting nhan luc chuyen mon cao lam cong tac CNTT con thieu. 
- Viec guy& toan cac cong trinh xay dung ket cau ha tang da hoan thanh, dua vao 

khai thac tir trir6c nam 2018 van con cham thuc hien theo quy dinh cua phdp luat. 

* Kien nghi: 
- De nghi Ban dieu hanh ra soat, c6 16 trinh hoan thien 116 sa quyet toan cu the cac 

du an con cham quy& toan. Cac du an phai c6 phan cong can b0 ky thuat va k'e toan theo 

dOi tinh hinh thuc hien chung cua tong du an va cap nhat h6 sa phap ly, thanh toan, 

nghiem thu de phuc vu tot cong tac thanh tra, kiem tra va phuc vu cong tac quyet toan du 

an hoan thanh. 
- Ngu6n nhan luc CNTT can duqc b6 sung, dao tao nang cao chat luting de dap 

dug viec trien khai cac du an CNTT trong tuang lai va tiep nhan, van hanh khi cac du an 

hoan thanh. 

IV. Cong tic khac: 

1. Ket qua thwc hien phtrcrng an Olin chia LN va chi tra co tirc nam 2018 

HDQT, Ban Dieu hanh Cong ty da trien khai viec trich lap, phan phi cac quy 

dung theo Nghi quyet Dai h6i D6ng c6 'long thu6ng nien nam 2018. Viec sir dung cac 

quy da tuan thit cac quy dinh phap luat va quy che, nOi quy oda Cong ty. 

2. Ve tinh hinh lao gong va tuyen dung, dao tao trong nam 2018: 
- Nam 2018, Cong ty tiep tuc thuc hien De an tai ca cau Cang Hai PhOng theo 

hirorng giam dau m6i, tiet giam lao d6ng, thuc hien dao tao lai, be sung nghe cho lao 

dOng. Trong nam, Cong ty da cir 731 ngirei tham gia cac lap ve bei duOng nghiep vu, be 

sung tay nghe. Viec tuyen dung, giai quy& nghi the d6, xep luting, nang bac cua cong ty 

dam bao cac quy dinh de ra. 

- Tinh hinh sir dung lao Ong nam 2018: 

+ S6 lao citing c6 mat tai ngay 01/01/2018: 2.985 nguai. 
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+ S6 lao dOng c6 mat den ngay 31/12/2018: 2.700 ngtrai. 

- Tien luung binh quan nguai lao Ong: 12,68 trieu Ong/nguoi/tharig tang 14,8% 

so vai nam 2017. 
3. Cong tae sira chum, bao derng: 
C'Ong tac bao duang, sira chtra dinh ky dugc thuc hien theo ke hoach da dugc phe 

duyet. Cac phuang tien, may mac, thiet bi bi hu hong deu dugc danh gia, sira chfra kip 

tiled nham dam bao dap irng yeu eau san xuAt. 
Cac hop d6ng sira chua, bao duOng hau het deu thuctham quyen phe duyet cua 

T6ng Giarn d6c; hinh thirc lua chon nha thau: lua chon nha thau c6 chao gia thap nhA't 
trong 3 nha than bao gia. Tuy nhien, de nghi viec lap h6 sa chao gia vat to phi timg thay 
the can chat the hon nhu viec b6 sung ngu6n g6c xuAt xir, chung 1oai, tieu chuan, quy 
each cua hang h6a. Viec nghiem thu sira chaa, bao dein can tuan thu theo cac quy dinh 

tai s6 tay ISO cua Cong ty 
PHAN 4. Kt HOACH HOAT BONG BAN KIEM SOAT CONG TY NAM 

2019 
- Thuc hien nhiem vu kiem tra giam sat cac hog dOng dieu hanh, quan ly theo 

chin nang, nhiem vu quy dinh cua Luat Doanh nghiep va Dieu le cua C6ng ty; 

- Giam sat viec chip hanh cac quy dinh cua Phap luat, Dieu le t6 chirc hog d6ng, 
tinh hinh thuc hien cac Quy che, Nghi quyet, Quyet dinh cua Dai h6i Ong c6 Ong va 

I-10i Ong quan tri Cong ty; 
- ThAm dinh bao cao tai chinh, danh gia hieu qua hog dOng san xuat kinh doanh; 

Tren day la bao cao ket qua hog Ong dm Ban Kim soat nam 2018 va phuang 
huang hog Ong cua Ban Kiem soat nam 2019. 

Kinh ch6c sire khoe quy vi Dai bieu va Quy c6 Ong. Chile DO h6i thanh cong tot 

Op! 

Nai nhan:  
- DHDCD Cong ty; 
- Hpi ding quan tri C6ng ty; 
- Luu: BKS, T.ky C6ng ty. 

TM. BAN KIEM SOAT 
TRU'ONG BAN 

Le Duy Duang 

7 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7

