
.2019/BC-CHP-BKS 
PORT OF HAI PHONE 

CONG HOA XA HOI CHU NGH1A VIVI' NAM 
DO 14p — Tv do - Hvih pinic 

Hai Phong, ngay 21 thong 6 nom 2019 

BAO CAO CUA BAN KIEM SOAT TAI 
BAI HOI BONG CO BONG THVONG NIEN NAM 2019 

CAn cir Luat Doanh nghiep s6 68/ 2014/QH13 duqc Qu6c h6i nuac COng hod xa 
h6i chu nghia Viet Nam thong qua ngay 26/11/2014; 

CAn cu DiL le T6 chile va hog dOng cua C6ng ty Co phan Cang Hai Ph6ng sira 

d6i ran thir hai dirge Dg H6i d6ng c6 Tong thutmg nien nam 2016 thong qua ngay 
14/4/2016; 

Can cu Quy ch6 hoat ding cua Ban Ki6m soot Cong ty; 
Can cir cac bdo coo tai chinh rieng va bdo coo tai chinh hop nhat nam 2018 oh 

Cong ty Co phan Cang Hai Phong da dirgc Cong ty TNHH Ernst & Young Viet Nam 
ki6rn toan va soot xet 

Ban Ki6m soot Cong ty Co phan Cang Hai Ph6ng tran trong bdo coo tnrac Dai h6i 
d6ng c6 dong tinh hinh hog dOng,k6t qua ki6m tra, giam sat cac mat hog dOng cua COng 
ty Co phan Cang Hai Phong nam 2018, 1c6 hooch that hien nhiem vu dm Ban Ki6m soot 
nam 2019 nhu sau: 

PHAN I. HOAT BONG CUA BAN KIEM SOAT NAM 2018 
I. Tinh hinh nhan sty Ban Kiem soot 
Hog d6ng cua Ban ki6m soot trong nam dugc duy tri on dinh 03 thanh vien, bao 

gem: 
1. Ong Le Duy Duang - Truang Ban 
2. Ba Dao Thi Thu Ha - Thanh vien 
3. Ba Pham Thi Thu Huang - Thanh vien 

II. Cac hoat Ong chu yeu cua Ban Kiem snit nam 2018: 
- Lap 1c6 hooch hog d6ng nam 2018, t6 chirc 03 cuOc hop th6ng nhat nOi dung yd 

tin hanh ki6m tra 116 sa, chu.ng tir, s6 sach k6 toan. Trong nam 2018, Ban Ki6m soot da 
tin hanh 04 cu6c ki6m tra ra soot tai don vi. 

- Tham du day du cac cu6c hop dm H6i d6ng quan tri va giao ban hang thong cua 
C6ng ty. Tham gia gOp y ve cac van d6 lien quan d6n hoat d6ng cua Cong ty theo de nghi 
cua HOi d6ng quan tri va Ban Di6u hanh. 

- Xem xet thu quan ly cua ki6m toan dOc lap, ra soot theo doi that hien dm HDQT 
va T6ng gidm d6c. 



- Thuerng  xuyen giam sat viec tuan tha Quy che, quy dinh not be cong  ty, Nghi 
quy& cua Dai hOi dong  co dong, Dieu le cong  ty va cac quy dinh hien hanh caa Phap luat 
va Nha nu& cua Hei ding quart tri va Ban dieu hanh trong  cong  tac quan tri va dieu 
hanh. 

III. Dinh gii ktt qua hoat dOng cua cac thanh vien Ban Kiem soft 
- Cac thanh vien Ban Kiem soot da hog  &ling  tuan tha theo cac quy dinh cua pilaf) 

luat, dieu le Cong  ty va quy che Ban Kiem soot Cong  ty. 
- Tang  thanh vien da hoan thanh nhiem vu giam sat, kiem tra, danh gia cac not 

dung  cong  viec theo phan cong  cua minh met cach nghiem Mc, trung  thuc. 
IV. Tien ltrang, thu lao va chi phi hog dong cfia Ban Kiem soft dam 2018: 
- Del vo i Truemg  Ban kiem soot chuyen trach: huang  luang  theo che dO cua Cong  

ty co phAn Cang  Hai Phong. 
- Doci vai cac kiem soot vien kh6ng  chuyen tranh: htrang  tha lao theo Nghi quy& 

dg hei dong  c6 dong  nam 2018 da th6ng qua 
- Chi phi hoat dong  cita Ban Kiem soot: Tuan dux theo quy dinh va quy che chi 

fieu nOi be cua Cang  Hai PhOng. 

PHAN 2. KET QUA GIAM SAT HOAT BONG CUA HOI BONG QUAN 
TRI, BAN TONG GIAM DOC 

I. Ket qui giim sat hog Ong ciia Hoi dong quin tri 
- Thuc hien Nghi quy& dai hei dong  co doting  2018, trong  nam, HOi dong quart tri 

oda to chirc 10 cuec hop a ban ve viec trien khai ka hoach san xuAt kinh doanh, cac du  an 
dAu to phat trien tai cac khu vuc cAu tang  hien him va ka hoach phat trien 02 ban tai Loch 
Huyen, cong  tac sap xap co. cau.t6 chirc, nhan sit  cua Cong  ty. Viec to chirc, dieu hanh, 
bieu quy& tai cac cuOc hop deu tuan tha theo quy dinh phap luat va dieu le Cong  ty. 
Timg  thanh vien HDQT deu tham gia gOp y kien xay dung  hoar phan bien nham dtra ra 
nhitng  dinh huong, chit truang  clang  den, pha hop voi tinh hinh phat trien chung  caa 
Cong  ty. 

Tren ca ser nei dung  cac cu'ec hop va th6ng qua viec xin y kien bang  van ban, HOi 
&Ong quan tri da ban hanh 96 Nghi quy6t va 68 Quyat dinh a trien khai Nghi quye't cua 
dai hei dong  co dong, cac Nghi quyat va Quyet dinh cua HDQT duoc ban hanh deu dung  
them quyen va pha hop quy dinh phap luat. 

- HDQT thuong  xuyen chi dao, giam sat Tong  Giant dec trong  cong  tac dieu hanh 
hog  Ong  san xuAt kinh doanh; giam sat chat che viec trien khai cac du  an dAu tit;  chi dao 
Tong  Giam dee dua ra cac giai phap de tang  nang  l re conh tranh, dap ang  nhu cAu caa 
khach hang  met each tot nhAt de duy tri va m6 rang  thi phAn, thus dAy hoot dOng  san xuAt 
kinh doanh, khac phut kilo khan nham dot cac muc tieu de ra. 
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- Viec thuc hien cong ba thong tin dtrec Hai dang quan tri chi dao thuc hien luon 
tuan thu theo yeu cau dm Uy ban chang khoan Nha nuac. 

II. IC61 qui giim sat hoat Ong cua Ban TO'ng Giant dOc 
Trong nam 2018, duai su chi dao dm Hai dang quan tri, Ban Dieu hanh da trier' 

khai thuc hien nghiem tic cac Nghi quyOt dm Hai clang quan tri dat flux tieu do DHD 

CD giao, cu the: 
- Thuc hien ce cau lai to chac, diSi mai cong tac quan tri, hoan thien cac quy che 

nai ba dac biet quy che ve quan VT phueng tien thiet bi, quy trinh xep da nham kiem soat 

chi phi tat hen, tap trung trie'n khai va sam dua vao khai tilde cac du an nhu dau to nhu 
02 cau QC 14 rows, cong trinh bai hau pluming cau 5,6 tai chi nhanh Tan Vu, ma rang 
bai RoRo de nang cao nang luc cua Cang, dap ang nang suat xep da theo yeu cau cua 

khach hang va kha Jiang tiep nhan cua Cang. 
- Day manh cong tac tiep thi, duy tri viec trao doi thong tin qua lai vai cac hang 

tau, khach hang; ben canh do da dua ra cac giai phap, chinh sach cho khach hang linh 
hog gin quyen lqi cua khach hang vai Cang nhim gift dugc thi phan tang hie'u qua cho 

hog dang kinh doanh. 
- Thuc hien tot cong tac thu hai cong nq, giai guy& xa VT kip thai cac vu viec 

tranh chap, bai thuang; tang cuang giam sat thgc hien n'ai quy an toan lao clang gift yang 
an dinh tinh hinh chinh tri, tat to tri an, an toan trong Cang, duy tri giao thong tai cac 

cong ra vao kh6ng de xay ra in tic. 
- Trong nam Ban dieu hanh da no hyc ra soat, xay dung, sira dai cac quy che, n'ai 

quy da ban hanh trinh Hai dang quan tri ban hanh quy che quan tri nai 110 sira doi, quy 
chO hog Ong cua HDQT. Tuy nhien, mat so quy the khac nhu quy che tien Luang, quy 
the chuyen nhuang van dau to ra ngoai doanh nghiep,...con cham duqc ra soat, sira dai, 
ban hanh de phi' hop vai yeu cau hoat clang cua Cong ty. 

III. WO phi Imp hoat ding gifra Hqi dtong plan tri, Ding giim dac vai Ban 

Kiem soat 
- Ban Kiem soat da phi hop chat che vai Hai ding quan tri, Tang Giam dac trong 

viec thuc hien chirc nang nhiem vu duqc giao. Hai dang quan tri va Tang Giam dac da 

tao dieu kien thuan lei a Ban Kiem soat thuc hien nhiem vu. Ban Kiem soat dugc cung 

cap day du cac thong tin va tai lieu lien quan den hog clang cua C6ng ty; dugc mai tham 
du day du cac cu'ac hop dm H'ai clang quan tri, hop giao ban thang cua Cong ty va cac 

click hop khac. 
- Cac y kien dOng gap kip thin cua Ban Kiem soat dOi vai hog clang dm Hai (fang 

quan tri, Ban dieu hanh Cong ty deu dugc ghi nhan de dieu chinh kip thai trong qua trinh 
ra cac nghi quyet, quyet dinh. 
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PHAN 3. KET QUA THAM DINH BAO CAO TAI CHINH VA KET QUA 
HOAT DQNG SAN XUAT KINH DOANH NAM 2018 

I. Ket qua than dinh bao cao tai chinh nam 2018: 
Qua tharn dinh bao cao tai chinh nam 2018 da dugc kidm toan bait Cong ty TNHH 

Ernst & Young Viet Nam, Ban Kidm soat xin bao cao nhu sau: 
- Ve vide thtrc hien the do kd toan va Bao cao tai chinh: 

+ Cac bao cao tai chinh rieng cua Cong ty me va hop nhat nam 2018 da dugc lap 
tren ca sa ltra chon chinh sach kd toan thich hgp va dugc dp dung met each nhat quart, 
thuc hien cac danh gia va troy tinh met each hop ly va tuan thu cac quy dinh, cac chuan 
muc ke toan va chd do kd toan Viet Nam. 

+ Ngoai trir cac ydu t6 anh huong lien quan den tai san c6 dinh au 4 va au 5 va 
met s6 thidt bi khac neu tai ban cao kidm toan, cac Bao cao tai chinh rieng va hop nhat da 
phan anh trung thuc va hop ly, tren cac khia canh trong ydu, tinh hinh tai chinh truac hop 
nhat cua Cong ty c6 phan Cang Hai Phong tai ngay 31/12/2018, kdt qua hoat deng kinh 
doanh va luu chuydn tien to truck hgp nhat trong nam kdt fink cang ngay. 

- Ve s6 lieu va kdt qua kinh doanh nam 2018: Ban Kidm soat thdng nhat vai cac s6 
lieu da dugc thd hien trong Bao cao tai chinh rieng va hop nit& cua Cong ty c6 phan 
Cang Hai Ph6ng da dugc kidm toan bai Cong ty TNHH Ernst & Young Viet Nam. 

II. Ket qua hog dOng kinh doanh va tinh hinh tai chinh Cong ty (bao gilm cac 
ding ty TNHH Mt)t thanh vien): 

- San luting hang h6a th6ng qua cang dat 24,01 trieu tan bang 90,1% k'd hoach 
nam 2018 tang 0,5% so vai thuc hien 2017. 

Trong do: Hang container thuc hien 1.153.700 TEUS bang 90,8% kd hoach, tang 
3,9% so vai nam 2017 

- Doanh thu thuc hien 1.631,286 ty deng, dat 92,7% kd hoach nam 2018 tang 2,2% 
so vai thuc hien 2017, trong do doanh thu khai that cang dat 1400,925 ty deng bang 97% 
so vai nam 2017. 

- Lgi nhuan truce thud thuc hien 365,098 ty deng, dat 100,5% Ica hoach tang 
10,4% so vai nam 2017. 

* With gia: Ket qua hoat deng nam 2018 dm Cang Hai Ph6ng mac clit san luting 
va doanh thu kh6ng dat so vai cac chi fieu do DHDCD giao, tuy nhien, lgi nhuan truce 
thud bang 100,5% kd hoach va tang 10,4% so vai nam 2017 la do trong nam 2018 Cang 
Hoang Dieu ghi nhan khoan thu nhap khac khoang 70 ty fir tien den bu do di dai. 

* Met s6 chi lieu tai chinh ca ban nam 2018: 
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STT Chi flit' 
Dan vi 

firth 
BCTC rieng 

nam 2017 
BCTC rieng 

nam 2018 

1 Kha fling thanh town 
Kha nang thanh town hien hanh (Tai san ngan 
han/Ng ngan han) Lan 3,27 2,29 
Kha nang thanh town nhanh (Tai san ngan han 
- hang ton kho/No. ngan han) Lan 3,20 2,23 

2 Ca cau van, tai san 

Tai san ngan han/T6ng tai san % 23,34 25,04 

Tai san dai han/T6ng tai san % 76,64 74,96 

Ng phai tra/ T6ng ngan von % 22,01 25,04 

Von chil so. hitu/ Tong ngu6n vein % 77,99 74,96 

3 Kha Ming sinh Ikri 
Ty suat lgi nhan/Doanh thu thuAn 
(ROS)= Lgi nhan sau tha/Doanh thu than % 25,73% 28,98% 

TS,  suat lgi nhan/T6ng tai san,  
(RON= Lqi nhan sau tha/Tong tai san % 5,79% 6,23% 
TS" suat lgi nhanNon chu so. him 
(ROE)= Loi nhuan sau thaN6n chil so. him % 7,43% 8,31% 

III. Tinh hinh trien khai cac ke hoach dau to phat trien: 

Trong  nam 2018, Cang  Hai Phong  da hoan thanh dau tu va dua vao khai thac cac 

du  an nhu ldp ddt 02 cAu QC 14 rows, du  an phan mem ket hop N th6ng  DGPS quan ly 

khai thac hang  container tai Chi nhanh Cang  Tan Vu, du  an ket not dit lieu hai quan, tiep 

tuc hoan thien cong  tac thu toc phap ly vai cac ca quan quan 15T nha nuac de có the trien 

khai du  an 02 ben tai Lach Huyen trong  nam 2019. 

Kh6i Wong  thuc hien cac du  an dau tu trong  nam 2018: thuc hien 182,594 tS7 

d6ng, dat 21,48% ke hoach nam 2018 (850,256 tS/ dong). Trong  do dau tu ca s& ha  tang  

thuc hien 46,447 tS7 d6ng  dat 40,06% ice hoach nam;  dau tu thiet bi thuc hien 134,889 tSr 

d6ng  dat 65,02% ke hoach nam 
Dan vi tinh: Ty djng 

an dau to 
 hoach 

dam 2018 
Ting hi?n 
Nam 2018 

% So sanh 
TIUKH 

- Dau tu ket ca"u ha  tang  115,915 46,447 40,06% 
- Dau tu mua sam thiet bi 207,442 134,889 65,02% 
- C6ng  nghe thong  tin 81,268 0,834 1,03% 
- Cac du  an dau tu ma rOng  
cang  

445,631 0,424 

Tang cong 850,256 182,594 21,48% 

5 



* Danh gia thuc hien: 

- Cac du an hoan thanh xong da kip then dua vao khai thac va dat hieu qua kha 
cao, gOp phan nang cao chit lucmg, hieu qua khai thac san xuat. 

- Ty le thuc hien cac du an dau to ca so ha tang va du to thiet bi chi dat khoang 
50%. Nguyen nhan do danh gia lai tinh cap thiet va bien deng thi truang khai thac nen 
met se cong trinh clan ttr, mua sam phuang tien, thiet bi tai cac chi nhanh climg chit 
truong thuc hien trong nam 2018, chuyen ice hoach thuc hien trong nam 2019. 

- Cdc du an CNTT cham thuc hien theo ke hoach a ra do titbit gian keo dai trong 
viec danh gia lai hien trang ha tang CNTT, nghien cuu giai phap dong be he thong CNTT 
hien co v6i he thong CNTT se du to trong Wong lai tai Cang Lach Huyen va toan Cong 
ty. Tuy nhien, chit Luang nguen nhan luc lam CNTT cua toan Cong ty con han the va so 
luting nhan luc chuyen mon cao lam cong tac CNTT can thien. 

- Viec quy& toan cac cong trinh xay dung ket call ha tang da hoan thanh, dua vao 
khai thac tir tnrac nam 2018 van con cham thuc hien theo quy dinh cda phap luat. 

* Kien nghi: 
- De nghi Ban dieu hanh ra sok, c6 to trinh hoan thien ho sa quy& toan cu the cac 

du an con chain quy& toan. Cac du an phai c6 phan cong can be ky thuat va ke toan theo 
clOi tinh hinh thuc hien chung cua tong du an va cap nhat ho sa phap 1)",, thanh toan, 
nghiem thu a phuc vu Cot cong tac thanh tra, kiem tra va phuc vu cong tac quy& toan du 
an hoan thanh. 

- Nguen nhan luc CNTT can due.c be sung, dao tao nang cao chit Luang de dap 
Ung viec trien khai cac du an CNTT trong twang lai va tiep nhan, van hanh khi cac du an 
hoan thanh. 

IV. Cong tac khac: 
1. Ket qua thirc hien phucmg an phan chia LN va chi tra co ttic nam 2018 
HDQT, Ban Dieu hanh Cong ty da trien khai viec trich lap, phan phi cac quy 

dung theo Nghi quy& Dai hei Deng co dong thuOng nien nam 2018. Viec sir dung cac 
quy da tuan thit cac quy dinh phap luat va quy che, not quy cua Cong ty. 

2. Ve tinh hinh lao thing va tuyen dung, dao tao trong nam 2018: 
- Nam 2018, Cong ty tiep tuc thuc hien De an tai co can Cang Hai Phong theo 

htrOng giam dau mei, tiet giam lao Ong, thuc hien dao tao lai, be sung nghe cho lao 
dong. Trong nam, Cong ty da cir 731 ngtrOi tham gia cac lap ve bei duang nghiep vu, bo 
sung tay nghe. Viec tuyen dung, giai quyet nghi the de, xep Luang, nang be cita cong ty 
darn bao cac quy dinh de ra. 

- Tinh hinh sir dung lao dong nam 2018: 
+ S6 lao Ong c6 mat tai ngay 01/01/2018: 2.985 nguCri. 
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+ S6 lao Ong co mat den ngay 31/12/2018: 2.701 ngu6i. 
- Tien lucmg binh quan ngu6i lao deng: 12,68 trie'u deng/ngugi/thang tang 14,8% 

so vai nam 2017. 

3. Cong tic sum china, bao clueing: 
COng tac bao duong, sira chira dinh ky dugc dive hien theo ke hoach da dugc phe 

duyet. Cac phuang tien, may mOc, thiet bi bi hu h6ng deu dugc danh gfa, sin china kip 

thoi nham dam bao dap ung yeu cau san xuL. 

Cac hgp deng sira chira, bao &rang hau het deu thu6c tharn quyen phe duya caa 

Tong Giam dec; hinh thirc ltra chon nha thau: Iva chon nha thau co chao gia thap nhat 

trong 3 nha than bao gia. Tuy nhien, a nghi viec lap he so. chao gia vat to phi tang thay 

the can chat the ban nhu viec be sung nguen g6c xuAt xir, chang loaf, tieu chart, quy 

cach caa hang h6a. Viec nghiem thu sirs chtra, bao duang can tuan this theo cac quy dinh 

tai so tay ISO dm Cong ty 
PHAN 4. Id HO4iCH HOAT BONG BAN KIEM SOAT CONG TY NAM 

2019 
- Thtrc hien nhiem vu kiem tra giant sat cac hog dOng dieu hanh, quan 17 theo 

chirc nang, nhiem vu quy dinh cua Luat Doanh nghiep va Dieu le cua COng ty; 

- Giam sat viec chip hanh cac quy dinh cua Phap luat, Dieu le to chirc hog dOng, 

tinh hinh thtrc hien cac Quy cite, Nghi quyet, Quyet dinh cua Dai hei deng c6 &rig va 

II6i &mg quan tri Cong ty; 
- Tham dinh bao cao tai chinh, danh gia hieu qua hoat Ong san xuat kinh doanh; 

Tren day la bao cao ket qua hog dOng dm Ban Kiem soat nam 2018 va phuang 

hp:mg hog deng dm Ban Kiem soat nam 2019. 

Kinh chfic suc khOe quy vi Dg bieu va Quy co dong. Chile DO hei thanh dog tot 

dep! 

  

Noi nhan:  
- DHDCD C6ng ty; 
- H6i dong quan tri C6ng ty; 
- Ltru: BKS, T.k)i COng ty. 

TM. BAN KIEM SOAT 
TRU'ONG BAN 

 

 

Le Duy Duang 
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