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BAO CAO CUA HOI BONG QUAN TRI VA BAN DIEU HANH 
CONG TY CO PHAN CANG HAI PHONG VE KET QUA SAN XUAT KINH DOANH 
NAM 2018, TINH HINH THVC HItN CAC NHItM Vlj TRQNG TAM NHIt-  M 

2014-2019 VA Kt HOACH SAN XUAT KINH DOANH, CHIEN LOX PHAT TRIEN 
NHICM KY 2019-2024 

PHAN A 
CONG TAC QUAN TRI CUA HQI BONG QUAN TRI NAM 2018, KET QUA SAN 
XUAT KINH DOANH NAM 2018 VA KET QUA THVC HItN CAC NHIVNI VV 

TRQNG TAM NHItM Id/ 2014-2019 

I. Cong tic qufin tri cfia Hoi (king quin tri dam 2018 

1. Cfic ni)i dung da than lu(in cua Hi)i &tong qufin tri 

Trong nam 2018, HOi deng quan tri (HDQT) Cong ty co phan Cang Hai Phong (Cang 

Hai Phong) cid to chirc 10 cuOc hop HDQT va thuc hien xin y kien cac thanh vien bang van 

ban deng de d thao luan, quyet dinh cac nOi dung cu the sau day: 

STT S6 van bin Ngay 147 NOi dung 

1 01/NQ-CHP 4/1/2018 

Ve viac phe duyet he scr thiet ke ban ve thi ding, du 
toan va ke hoach lua chon nha thou cong trinh "Cai to 
cau 3,4 - Chi nhanh Cang Chfia Ve de phoc vu lip dot 
can eau quay" 

2 02/NQ-CHP 12/1/2018 

Ve viec phe duyet du toan dieu chinh, be sung va phu 
luc hop dong, thi cong xay dung goi thou so 10 "Nha 
van phong dieu hanh, the tuc va nha xe" thuOc pkr an 
dau to xay dung kho bai china hang hau phucmg cau 5,6 
Chi nhanh Cang Tan va 

3 03/NQ-CHP 12/1/2018 

Phien hop ngay 09/01/2018 dm Hei &Ong quan tri cong 
ty ye cac not dung: 
- Ket qua san xuat kinh doanh Quy IV/2017, ca nam 

2017 Ira Ke hooch san xuat kinh doanh quy 1/2018, ca 
nam 2018 

- Cac nOi dung lien quan den du an Cong nghe th6ng 
tin cua Cong ty 
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4 04/NQ-CHP 18/1/2018 

Ve viec kien toan T6 tham dinh 116 sa thiet ke ban ve 
thi Ong, du toan, ke hoach lua chan nha thau, ho sa 
mai thau va ket qua lua chon nha thau ding trinh "CAI 
tao cau 3,4 — Chi nhanh Cang Chita Ve de phyc vu lap 
d4't can cau quay" 

5 05/NQ-CHP 24/1/2018 
Ve viec phe duyet nOi dung va cong b6 Bao cao tinh 
hinh quan tri nam 2017 cita C6ng ty c6 phan Cang Hai 
PhOng 

6 06/NQ-CHP 30/1/2018 
ye viec phe duyet Bao cao tai chinh qu57 IV nam 2017 
cua C6ng ty co pha' n Cang Hai Phong 

7 07/NQ-CHP 7/2/2018 ve cong tac can bij tai C6ng ty di phan Lai dat va van 
tai Cang Hai Phong 

8 08/NQ-CHP 9/2/2018 

Ke hoach t6 chirc Dai h6i c6 Ong thu6mg nien nam 
2018, Om cac not dung sau: 
- Thai gian va dia diem to chirc Dai hOi dong c6 &mg 

thuang nien nam 2018 ctia C6ng ty 	, 
- Cac bao cao phtic vu Dai hOi Ong c6 (long thuamg 

nien nam 2018 
- C6ng tac can b6 tai C6ng ty co phan Lai dat va van tai 

Cang Hai Ph6ng 
- Hap tac thanh lap ding ty lien doanh khai thac depot 

vai hang tau Wanhai 
- Moi quan he hop tac vai hang tau 

9 09/NQ-CHP 23/2/2018 
Ve viec chap thuan chili trucmg Dau to cai,tao nang cap 
tong the ha tang va phan mem quail tri, dieu hanh Cang 
Hai Phong 

10 10/NQ-CHP 26/2/2018 
Ve viec dung di chuyen can true gian QC NI can. 	true 
chan de Tukan giira Chi nhanh Cang Chita Ve va Chi 
nhanh Cang Tan va 

11 11/NQ-CHP 5/3/2018 
Ve viec phe duyet chit twang dau to mot s6 hang muc 

• 	. • 	• 
cap duet khai cong nam 2018 

12 12/NQ-CHP 14/3/2018 
ve viec thuc hien quy tien Luang dm nguai quan V/ 
chuyen trach 
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13 13/NQ-CHP 15/3/2018 
Ve viec de nghi c6ng nhan cac dank hieu Thi dua khen 
thuong nam 2017 

14 14/NQ-CHP 16/3/2018 
Ve viec cho Cong ty c6 phan HGH Logistics thue bai 
lam dich vu khai thac depot tai Chi nhanh Cang Tan Vu 

15 15/NQ-CHP 23/3/2018 
Ve viec khoan khao sat dia chit phvc vu nghien ciru, 
lap Dv an dau tu xay dung 02 ben so 3,4 thuOc Cang 
dm ngO qu6c to Hai Phong 

16 16/NQ-CHP 29/3/2018 
Ve viec lva chop dia diem va thOi gian chinh thirc t6 
chirc Dai hOi c6 (long thuong nien nam 2018 dm CTCP 
Cang Hai Phong 

17 16/NQ-CHP 26/3/2018 
Ve viec ve viec Ong b6 Bao cao tai chinh nam 2017 da 
duqc kiem toan 

18 17/NQ-CHP 4/4/2018 
Ve viec di'eu chinh thOi diem t6 chirc Dai hOi c6 &Ong 
thuOng nien nam 2018 

19 18/NQ-CHP 5/4/2018 

Ve viec 116 sung, kien toan T6 tham dinh ket qua Iva 
ch9n nha thau cong trinh "Kho hang CFS" thuOc Dv an 
au tu xay dung kho, bai chfra hang hau phucmg cAu 
5,6 - XNXD Tan Cang (nay IA Chi nhanh Cang Tan 
Via) 

20 19/NQ-CHP 9/4/2018 
Ve viec phe duyet quy& toan dkr an hoan thanh Dv an 
du tu ha tang ky thuat cong nghe thong tin ket not 
DGPS tai Chi nhanh Cang Tan Vu 

21 20/NQ-CHP 11/4/2018 
Ve viec phe duyet clul truang dan tu xay dung cac hang 
nine phi trg tai bai hau phucmg cau 3 — Chi nhanh 
Cang Tan Vii 

22 21/NQ-CHP 11/4/2018 
Ve viec dieu chinh thOi gian t6 chirc Dai hOi c6 dOng 
thuOng nien nam 2018 
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23 22/NQ-CHP 11/4/2018 

Phien hop ngay 10/04/2018 dm H6i d6ng quan tri ding 
ty, bao gom cac n6i dung sau: 
- Cac bao cao phuc vu DO hai dong co dong thuang 

nien nam 2018 
- Ban giao mat bang kho 11 tai C6ng ty TNHH mot 

thanh vien Cang Hoang  
- Cong tac can b0 tai Cong ty ca phan Cang Hai Phong 

24 23/NQ-CHP 12/4/2018 
Ve vi6c chap thuan miennhi6m can b6 va cham dirt 

 Hop citing lao Ong 

25 24/NQ-CHP 13/4/2018 
Ve ding tac can b0 tai Cong ty c6 phan du tu va phat 

• trien Cang Dinh Vil 

26 25/NQ-CHP 16/4/2018 
Ve cong bo Bao cao thuOng nien nam 2017 dm Cong 
ty co phan Cang Hai Phong 

27 26/NQ-CHP 17/4/2018 ve vi6c hop tac vai hang tau Wan Hai 

28 27/NQ-CHP 20/4/2018 

Ve vi6c phe duy6t ket qua lua chon nha thau goi thau 
so 19 "Xay dung kho hang CFS - Chi nhanh Cang Tan 
Vil" thuOc du an du tu xay dung kho, bai china hang 
hau phuong cau 5,6 - XNXD Tan Cang (nay la Chi 
nhanh Cang Tan Vii) 

29 28/NQ-CHP 20/4/2018 

Ve vi6c phe duy6t ket qua lua chi:xi nha thau g6i than 
so 21 "Giam sat thi cong xay dung goi than so 19 (Xay 
dung kho hang CFS - Chi nhanh Cang Tan va" thuOc 

• du an dau tu xay chmg kho, bai china hang hau phuong 
cau 5,6 - XNXD Tan Cang (nay la Chi nhanh Cang Tan 
VO) 

30 29/NQ-CHP 23/4/2018 
Ve vi6c cho phdp (tong, ma Goi thau s6 1 "Thi cong cai 
to cau 3 va 116 thong din Chi nhanh Cang Chila Ve de 
lap cl4t can cau quay" 

31 30/NQ-CHP 23/4/2018 
Ve vi6c chap thuan phucmg an nao vet Cong trinh 
"Nao vet, duy tu khu nuac tnrac ben Chi nhanh Cang 
Tan WI" 

32 31/NQ-CHP 26/4/2018 
ve vi6c b6 tri phong lam vi6c tai khu nha van phOng 
Chi nhanh Cang Tan WI cho co quan quan 1 ,  Nha 
mac, cac dai tac & khach hang 
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33 32/NQ-CHP 26/4/2018 
Ve viec ding b6 Bap cdo tai chinh qu57 I nam 2018 dm 
Cong ty c6 phan Cang Hai Phong 

34 33/NQ-CHP 2/5/2018 
Ve viec xin gia han th6i gian to chirc Dai hOi co dung 
thuang nien nam 2018 

35 34/NQ-CHP 4/5/2018 
Ve viec tiep tic dieu chinh theri gian DO hOi c6 (long 
thu6ng nien nam 2018 

36 35/NQ-CHP 23/5/2018 

Ve viec trich truck chi phi trd tai vay call. Ong s6 4, s6 
5 ben cang Chna Vd - Cang Hdi Phong \fa goi thiet bl 
thuOc Dv an cai tan, nang cap Cang Hai PhOng - giai 
clop II 

37 36/NQ-CHP 29/5/2018 
Ve viec thay d6i Ngu6i dai dien phan von gop dm 
C6ng ty c6 phan Cang Hai Phong tai C6ng ty co phan 
Vinalines Logistics Viet Nam 

38 37/NQ-CHP 29/5/2018 
ve viec thay d6i Ngu6i dai dien phan von g6p cOa 
Cong ty c6 phan Cang Hdi Ph6ng tai Cong ty co phan 
Van tai Container DEng Do Cang Hdi Ph6ng 

39 38/NQ-CHP 31/5/2018 
Ve viec thay d6i Tn.rang ban Quan 157 C6ng nghe thong 
tin dm Cong ty c6 phan Cang Hai Phong 

40 40/NQ-CHP 4/6/2018 
Ve viec Iva ch9n th6i gian va dia diem chinh thirc t6 
chirc DO hOi co &rig thu6ng nien nam 2018 dm CTCP 
Cang Hai Phong 

41 41/NQ-CHP 8/6/2018 
Ve cac nOi dung thdo Juan tai Dai hei c6 dong thuOng 

 A 
nien nam 2018 ciia C6ng ty co phan Cang Hai Phong 
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42 42/NQ-CHP 11/6/2018 

Phien hop ngay 08/6/2018 cira HOi deng quan tri cong 
ty, bao Om cac nei dung sau: 
- Ket qud san xudt kinh doanh thang 5/2018 ya ke 

hoach san xuat kinh doanh thang 6/2018 dm COng ty 
- Tai lieu sir dung a thdo ludn tai Dai hei co &Ong 

thuerng nien nam 2018 ciia Cong ty 
- Chu trucmg hop tdc kinh doanh gifra Cong ty TNHH 

met thanh vien Cang Hoang Dieu va C6ng ty co phan 
Cang Mipec 

- Thu hei tien luu bai dei vai container ten dung dm 
hang tau MSC 

- Phucmg an giai the Ban quan Vi Du an ODA 

43 43/NQ-CHP 13/6/2018 
Ve viec phe duyet quyet toan du an hoan thanh 
Piing trinh "Khu phv try nha lam viec so 8A Tran Ph6" 

44 44/NQ-CHP 13/6/2018 
Ve viec chip thuan chi" trucmg dau tu xay dung cac 
hang mvc phi trq tai bai WO phucmg cau 5 Chi nhanh 
Cang Tan VO phvc vu cho thue 

45 45/NQ-CHP 13/6/2018 
Ve viec phe duyet ket qua lua chun nhd thau goi thau 
so 1 "Thi Peng cai tao cau 3 va he thong dien - Chi 
nhanh Cang Chin. V'd a phvc vv ldp dat can au quay" 

46 46/NQ-CHP 21/6/2018 
Ve viec thanh lap t6 tharn dinh quyet toan cac Peng 
trinh thuec cac du an au tu xay dung tai chi nhanh 
Cang Tan va 

47 47/NQ-CHP 27/6/2018 

v'e viec phe duyet du toan dieu chinh, be' sung va phi 
lvc hap deng thi cong g6i thau se 7B2 "Duang bai, he 

• ' 	• thong cap thodt nuac sau ben so 6" Dv. an Cang Dinh 
Vii giai (loan II 

48 48/NQ-CHP 27/6/2018 

Ve viec phe duyet du toan dieu chinh be sung, phv lvc 
hop deg g6i thau 5C "Duemg bai, he th6ng thoat 
• • 	• 	 ' 	' 	• ' 

nuac, he thong cap ntrac" thuec du an Mu tu xay dung 
Cang Dinh VO — giai don III 

49 49/NQ-CHP 28/6/2018 
Ve viec phe duyet gid tri quy& toan cong trinh Ben se 7 
va san lap mat bang thuOc du an dau to xay dung Cang 
Dinh va giai dog' III 

50 50/NQ-CHP 6/7/2018 
Ve viec lua chun dun vi kiem toan Bdo cdo tai chinh 
nam 2018 
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51 51/NQ-CHP 9/7/2018 

Phien h9p ngay 06/7/2018 dm 1-10i d6ng phi tri ding 
ty, bao Om cac nOi dung sau: 
- Ke hoach san xuat kinh doanh nam 2018 dia. Cong ty 
- Ket qua san xuAt kinh doanh Q411/2018, 6 thing dau 

nam 2018 va Ice hooch san xuAt kinh doanh quy 
111/2018 

- Thirc hien cac chi dao dm 1-10i d6ng quan tri 

52 52/NQ-CHP 17/7/2018 
\re viec chi trd c6 tirc nam 2017 dm Cong ty c6 phdn 
Cang Hai Phong 

53 53/NQ-CHP 18/7/2018 

ye viec gia han thiri gian th9c hien quy the h6 try 
ngtroi.lao d6ng nghi huu trirac tuOi 
va cham dirt hqp (long lao do, ng tai Cong ty 

54 54/NQ-CHP 23/7/2018 
Ve viec phe duyet nOi dung va cong b6 Bao cao tinh 
hinh quan tri 06 thing d'au nam 2018 
cCia Cong ty co phan Cang Hai Phong 

55 55/NQ-CHP 24/7/2018 
Ve cong tic nhan sy diSi vii chirc danh T6ng giam d6c 
tai Cong ty co phan Cang Hai Phong 

56 56/NQ-CHP 24/7/2018 
Ve viec b6 nhiem lai can b0 tai Cong ty co phdn COng 
Hai Phong 

57 57/NQ-CHP 30/7/2018 
lie viec cong b6 Bdo cdo tai chinh quS,  II nam 2018 
dm Cong ty co phdn Cang Hai PhOng 

58 58/NQ-CHP 31/7/2018 Ve viec dieu chinh th6ng tin loai chirng khoan 

59 59/NQ-CHP 01/8/2018 
Phien 119p ngdy 01/8/2018 dm HOi d6ng quail tri cong 
ty ye Ke hoach san xuAt kinh doanh quy III nam 2018 
dm Cong ty 
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60 60/NQ-CHP 13/8/2018 
viec  viec phan phoi lqi nhudn nam 2017 cho can be cong 

nhan vien 

61 61/NQ-CHP 20/8/2018 

Ve viec phe duyet ice hoach dao tao, bei duOng chuyen 
mon, nghiep vucan be cong nhan vien C6ng ty Co 
phan Cang Hai Phong nam 2018 

62 62/NQ-CHP 28/8/2018 
Ve viec dieu chinh b6 sung guy trinh be nhiem can be 
vai nguen nhan six tai ch6 doi vai chfrc danh 'Ring 
Giam dee Cong ty cc') pith' Cang Hai Phong 

63 63/NQ-CHP 29/8/2018 
ve viec phe duyet nei dung va cong be Bdo cao tai chinh 

. ban men nam 2018 da duqc soat xet 

64 64/NQ-CHP 31/8/2018 
Ve viec phan cong can be dieu hanh Cong ty c6 phAn 
Cang Hai Phong 

65 65/NQ-CHP 6/9/2018 
ve phuong an xir VI khoan tien giri c6 kSr han den han 
thanh toan 

66 66/NQ-CHP 12/9/2018 
Ve viec thqc hien chi tra lu•cmg thang 8/2018 cho can 
be cong nhan vien 

67 67/NQ-CHP 20/9/2018 
ye cong tac can be tai Cong ty TNHH met thanh Dao 
tao Ky thudt nghiep vu Cang Hai Phong 

68 68/NQ-CHP 24/9/2018 
Ve viec thay d6i Nguai dai dien 14,  cac van ban giao 
dich, dieu hanh dm Cang Hdi Ph6ng veri co quan thue 

69 69/NQ-CHP 24/9/2018 
Ve viec (long tin bao hiem xa hei, bdo hiem y to va 

* , 	, bao hiem that nghiep thang 9/2018 
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70 70/NQ-CHP 27/9/2018 
V'e viec chi tra tin dien thang 9/2018 ciia Cong ty c6 
pl.& Cang Hai Phong 

71 71/NQ-CHP 1/10/2018 
ya viec giao nhiem vu Quy6n T6ng giam d6c C6ng ty 
, 	• 

c6 phan Cang Hai Phong 

72 72/NQ-CHP 1/10/2018 
lie viec thanh toan mOt s6 khoan chi twang xuyen 

• thang 8&9/2018 cila Cang Hai Phang 

73 73/NQ-CHP 5/10/2018 
V'e phirang an thay d6i chfr 14 Ngtrai dai dien theo 
phap luat 

74 74/NQ-CHP 10/10/2018 

Phien hop ngay 09/10/2018 cua HOi d6ng quan tri C6ng 
ty, bao g6m cac nOi dung sau: 
- K6t qua san xuat kinh doanh q4 111/2018 va 1(6 hoach 

san xuat kinh doanh quSi IV/2018 dm Cong ty 
- Thay doi nhan sir Ban Quan li du an C6ng nghe 

thong tin cila C6ng ty c6 phan Cang Hai Phang 
- Phan phi lai nhuan nam 2017 
- Thanh toan cac khoan chi dich vu ding nghe thong tin 
- Mua ban quy'en sir dung dich IN hii try doi vai thiet bi 

Wang lira 
- 1“T hop d6ng nam 2019 
- Chuang trinh hanh dOng 06 thang cuoi nam cila Ban 

chi dao tai co cau Cang Hai Phong 

75 75/NQ-CHP 10/10/2018 V'e viec diL dOng va b6 nhiem can b6 

76 76/NQ-CHP 12/10/2018 
K.& qua san xuat kinh doanh q4 111/2018, 09 thang au 
nam 2018 va Ice hoach san xuat kinh doanh q4 
IV/2018 dm C6ng ty c6 phan Cang Hai Phong 

77 77/NQ-CHP 17/10/2018 
W viec sapx6p lai mo hinh t6 chirc tai Chi nhanh Cang 
Chiia Ve ciia Cong ty c6 phan Cang Hai Phong 
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78 78/NQ-CHP 17/10/2018 
v6' viec sap x6p 14i mo hinh tochirc tai C6ng ty TNHH 
mOt thanh vien Cang Hoang Dieu 

79 79/NQ-CHP 25/10/2018 
Ve viec cong b6 Bao cao tai chinh q4 III nam 2018 
caa Cong ty c6 phan Cang Hai Phong 

80 80/NQ-CHP 01/11/2018 
Ve viec thuc hien quy tien luong nam 2017 oh nguei 
quan 1ST chuyen trach dm Cong ty co phan Cang Hai 
PhOng 

81 81/NQ-CHP 01/11/2018 
Ve viec xep Luang cho Quyen T6ng giam deic COng ty 
c6 phan Cang Hai Ph6ng 

82 82/NQ-CHP 01/11/2018 
Ve viec nang luong cap bac cong viec cho Twang Ban 
kiern soat dm Cong ty co phan Cang Hai Phong 

83 83/NQ-CHP 01/11/2018 
Ve viec b6 nhiem tai can 1)0 tai C6ng ty co phan Cang 
Hai Phong 

84 84/NQ-CHP 08/11/2018 Ve viec phan ph6i lcri nhuan nam 2017 

85 85/NQ-CHP 19/11/2018 
Ve viec thuc hien quy thuang Ngutri quan 1S/ dm Cong ty 
co phan Cang Hai Phong 

86 86/NQ-CHP 19/11/2018 
Ve viec nang bac Luang nam 2018 cho Nguoi dieu hanh 
, cua Cong ty 

87 87/NQ-CHP 19/11/2018 
Ve viec nang bac Luang nam 2018 cho Nguoi dieu hanh 
, cua Co"ng ty 
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88 88/NQ-CHP 26/11/2018 
Veviec ra sok cac Quy chd, Quy dinh cita Cong ty c6 

• phan Cang Hai Phong 

89 89/NQ-CHP 30/11/2018 
Ve 	viec 	phe 	duyet 	nOi 	dung 	va 	ban 	hanh 
Quy chd T6 chirc va hoot d'Ong dm HOi d6ng quan tri 
Cong ty c6 phAn Cang Hai Phong 

90 90/NQ-CHP 29/11/2018 
Ve cong tac can bi) tai Ong ty TNHH mOt thanh vien 
Dao tao K57-  thuat nghiep NT Cang Hai Ph6ng 

91 91/NQ-CHP 30/11/2018 

Phien hop ngay 26/11/2018 dm HOi d6ng quan tri ding 
ty, bao Om cac nOi dung sau: 
- Ket qua thkrc hien nam 2018 va nhiem IN kd hoach 

nam 2019 
- Cong trinh Nao vet, duy to khu mrec Imac bdn Chi nhanh 

Cang Tan Vii 
- Quan 11 dkr an "Cai to cat' 3,4 - chi nhanh Cang 

Chiia Ve a phi,,Ic vu 1Ap dat an eau quay" 
- Xir 15,  tai san doi voi tau lai HC43, HC44, HC45 

92 92/NQ-CHP 07/12/2018 
Ve viec 14 Bien ban ghi nha hop tac voi Cong ty c6 phAn 
CMA CGM Viet Nam 

93 93/NQ-CHP 14/12/2018 
Veviec tam img c6 tirc nam 2018 dot 1 dm Cong ty c6 

• phan Cang Hai Phong 

94 94/NQ-CHP 24/12/2018 
ve viec kien toan nhan skr Ban quan 15T dkr an Cong 
nghe thong tin dm Cong ty c6 phAn Cang Hai Phong 

95 95/NQ-CHP 28/12/2018 
ye viec 14 hop 	dong hop tac 	khai thac 	giira 
Cong ty co phAn Cang Hai Phong va Cong ty TNHH 
mot thanh vien Cang Hoang Dieu 

96 96/NQ-CHP 28/12/2018 
Ve viec hach town va kdt chuyen loi nhuan sau thud 
am 2018 dm cac Cong ty trach nhiem him hp mOt 
thanh vien 
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2. Ting ket ding tac ban hanh Nghi quyet, Quyet dfnh cua HO ding quin tri trong nam 2018 

Trong nam 2018, HDQT Cang Hai Phong da ban hanh 96 Nghi quyet va 68 Quyet dinh 
de trien khai Nghi quy& cua Dai hOi ding c6 ding va chi dao Ong tac quan tri, san xuat kinh 
doanh theo dung tham quyen chive quy dinh tai Dieu le Cong ty va phap luat hien hanh. 

3. Ket qua thuc hi n Nghi quyet ciia Hai hii ding a citing nam 2018 

STT Nii dung Ket qua 

Chi tieu san xuat kinh doanh nam 
 2018 

Trinh bay tai Phan II muc A dm Bao cao 

2 
Lua chin don vi kiem toan BCTC 
nam 2018 

Nhan ily quyen dm DO bed ding co ding, 
HDQT da ltra chin Cong ty TNHH TNHH 
Ernst&Young lam dcm vi kiem toan BCTC 
nam 2018 

4. Hoat ding dm Hii ding quin tri va timg thinh vien Hii ding quin tri trong nam 2018 

4.1. Hoot tieing ceia HPi diing quan 

HDQT thuOng xuyen th6ng bao cac Nghi guy& va nOi dung cac cuOc hop HDQT cho 

TOng giam dot cong ty. 

HDQT thuCmg xuyen kiem tra, don d6c viec thuc hien Nghi quy6t va cac van de HDQT 
fly quyen cho Tong giam d6c, yeu cau TOng giam dee bao cao dinh kST va dpt xuat cac ket qua 
dat clugc cling nhu cac kh6 khan dang gap phai. 

HDQT thtramg xuyen tham gia cac buei hop dm Ban dieu hanh de nam b&t th6ng tin, 
trao dOi tnyc tier' va ding thao g6 kilo khan trong hoat dOng dieu hanh san xuat cfra cong ty. 

nue hien quy dinh tai Dieu le cong ty, ngoai cac cuOc hop tap trung, HDQT cong ty da 

thuc hien xin y kien cac thanh vien bang van ban a nhanh ch6ng thao luau va dua ra cac quyet 
dinh chi dao d6i vii Ban dieu hanh cong ty. Cac van ban xin y kien va tai lieu lien quan dtruc 
ltru gifra tai cong ty lam co sa phap ly cho cong tac kiem tra, danh gia hieu qua hoat ding cua 
HDQT. 

HDQT da b6 nhiem chirc danh Quyen 'fling giam dee doi vii Ong Cao Trung Ngoan. 
COng ty da thuc hien thil tpc dang ky thay dei Ngtr6i dai dien theo phap luat theo dung quy 
dinh phap luat hien hanh. 

4.2. Ho t (t$nR cua trend themh vien H i (long quan tri 

STT 

. 	. 	__ 

Thanh vien HDQT Chfrc vu 

Ngiy bit 
din li 

thinh vial' 
HDQT 

Ngay 
kitting con 
lit thinh 

vien 
HDQT 

SO 
buil 
hop 

HDQT 
tham 
da 

TS,  li 
tham 

do' 
hop 

14 do 
khing 

tham do. 
hop 

1.  Ong Phang Xuan Ha Chit tich 27/06/2014 10/10 100% 

2.  Ong Nguyen Van Dung 
Thanh 
vien 

HDQT 
29/6/2018 5/10 50% 

Tham gia 
HDQT Ur 
29/6/2018 
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3.  Ong Vii Quyet Thang 
Thanh 

vien dOc 
lap HDQT 

29/6/2018 5/10 50% 
Tham gia 
HDQT tir 
29/6/2018 

4.  
Ong Nguyen Quang 
Dung 

Thanh 
 vien 

HDQT 
27/06/2014 10/10 100% 

5.  Ong Nguyen Xuan Ky 
Thanh 

vien dOc 
lap HDQT 

29/6/2018 5/10 50% 
Tham gia 
HDQT tir 
29/6/2018 

6.  BA D6 Thi Thanh ThAy 
Thanh 
vien 

HDQT 
29/6/2018 5/10 50% 

Tham gia 
HDQT tir 
29/6/2018 

7.  Ong Nguyen Hung Viet 

Nguyen 

Tvhiaenhn 

HDQT 

27/06/2014 29/6/2018 5/10 50% 

Thoi tham 
gia 

HD 	tir 
29/6/2018 

8.  Ong Truang Van Thai 

Nguyen 
Thanh  

HDQT 

27/06/2014 01/6/2018 3/10 30% 

Then tham 
gia 

HD 	to 
01/6/2018 

9.  Ong Cao Trung Ngoan 

Nguyen 

Tvhiaenhn 

HDQT 

27/06/2014 29/6/2018 5/10 50% 

Thoi tham 
gia 

HD 	tir 
29/6/2018 

10.  an Ducmg Ong Vii Than 

Nguyen 
hanh 
vien 

HDQT 

12/11/2015 29/6/2018 5/10 50% 

Thoi tham 
gia 

HDQT tir 
29/6/2018 

11.  BA Tran Thi Thanh Hai 

Nguyen 
Thanh 
vien 

HDQT 

27/06/2014 29/6/2018 5/10 50% 

Thoi tham 
gia HDQT tir  

29/6/2018 

Ghi chit:  Ti Dai hOi co Ong thuqng nien nam 2018 dm Cong ty, Dai hOi d6ng c6 &mg 
da thuc hien thu kic ball thay the thanh vien HDQT nhiem ky 2014-2019, do do co su ke 
nhiem trong viec thuc hien trach nhiem dm thanh vien HDQT cong ty. Day la nguyen nhan 

guy& dinh ty le tham du h9p HDQT dm mOt s6 thanh vien khong (tat 100%. Tren thuc te, cac 
cu6c h9p HDQT dm cong ty deu din ra vai su CO mat cila day du cac thanh vien theo dilng 

quy dinh phap luat hien hanh, Dieu le Cong ty. 

Trong nam 2018, cac thanh vien HDQT cong ty da thuc hien nghiem Mc trach nhiem 
thanh vien theo quy dinh tai Dieu le va cac quy the nOi b6 dm Cong ty trong viec tham gia cac 
bu6i h9p thu6ng ky, bat thuOng va tham gia y kien khi co yeu eau. Cac y kien tham gia, de 
xuat cfla cac thanh vien HDQT duqc km gift bang van ban la ca sa phap lY cho cong tac kiem 

tra, danh gia hieu qua hoat dOng dm tirng thanh vien HDQT cong ty. 

5. Thu lao, chi phi hoat d6ng va cac loi ich kluic ciia MI dOng quail tri va tirng thanh 
vien WO ding quail tri; Thu nhOp ciia TOng gifim dOc, Ph6 'Ding gifim dm, Kt tofin 

trtrong. 
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5.1. Thit lao, chi phi hoot Ong va cac lqi ich khcic czia Hai clang guar: tri va tirrzg thanh vien 

Hai clang quan tri 

Thvc hien Nghi guy& cua Hai hOi dOng co (long da th6ng qua tai kSr hqp thuOmg nien 
nam 2018, C8ng ty da thvc hien chi tra thit lao cho thanh vien HDQT Ong ty nhu sau: 

- TOng mirc thit lao Cang Hai Ph6ng chi tra cho thanh vien HDQT kh6ng chuyen trach 
trong nam 2018: 325 trieu 

- TOng mirc thit lao Cang Hai Phong chi tra cho thanh vien BKS khong chuyen trach 
trong nam 2018: 84 trieu 

- Thanh vien HDQT chuyen trach (chic danh Chit tich HDQT) duqc huong luang tir 
quy ltrcmg ngu6i quan ly chuyen trach cua Cang Hai PhOng, binh quan IA 82,8 trieu 
dOng/ngu6i/thang. 

Ngoai khoan thu nhap tir tin lucmg, cac thanh vien HDQT con duqc hugng cac quyOn 
lqi khac theo quy dinh tai DiOu le va cac quy the quan 15,  cua Cang Hai PhOng. 

5.2. Thu nhap cita Tang giam clac, Ph6 Tang giam dac, Ke toan trudeng. 

Thu nhap cua TOng giam dc, Pho Ping giam dOc, Ke toan trugng gom tin luong, cac 
khoan thu nhap khac theo quy dinh cua Nha ntrac va Quy che, N6i quy cua Cang Hai Phong, 
gOm tin an gift ca, thuang Ngtr6i quan 13',  nam 2017, Kinh phi tham quan du lich va ThO lao, 
Thu nhap binh quan cita Ding giam doe, Pho Tong giam doc va Ke toan trugng binh quan nam 
2018 la 82,3 trieu dOng/ngtr6i/thang 

6. Hot (Icing giim sat dm Hqi deng quin trj dig Wei 'Ding giam diic Cling ty vi nhfrng 
nguiri dieu hanh ciia Cong ty 

HDQT Cang Hai Ph6ng da giao nhiem vu va thuOmg xuyen giam sat hog dOng dieu hanh 
cong ty ctia TOng giam d6c voi mot so nOi dung nhu: 

- Cdc hog d6ng san xuAt kinh doanh, khai thac, ma rOng thi trtramg tip tic dugc duy tri, 
cac du an du to cap thi'et dugc uu tien triOn khai tnrac a dam boo san xuAt kinh doanh, cac 
du an d'au tu trent nang trong tuong lai duqc nghien ciru, thao luan va tham van y kin chuyen 
mon a dam boo dAu tu hieu qua tren co so co cAu lai ngutin von. 

- Giant sat chat the quy trinh dAu tu cac du An, dam boo viec dAu tu duqc thvc hien theo 
clang dinh hu6ng phat tri6n oda Cong ty va quy dinh cua phap luat. 

- Chi dao TOng giam d'Oc thtrc hien phan cong lg cong tac cireu hanh trong Ban dieu hanh 
Cong ty. 

- Kiem soot chat the cac ngu6n thu, chi; c6 bien phap tiOt kiem, giam chi phi, nang cao 
hieu qua san xuAt kinh doanh; dau tu theo huang hien dai hoa cac thiet bi, tao sir phat triOn on 
dinh lau dai, ma Ong cac dich vu a tang lk.rc luc khai thac cong va nang cao chAt lugng dich 
V11. 

- Chi dao ma rang cac dich vv a tang nang luc canh tranh, dap irng yeti cAu khach hang; 
d6i mai cong nghe xe'p d6, tang nang suAt lao dOng, nang cao hieu qua cua doanh nghiep; 
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- Chi dao Ring giam doe trien khai, giam sat, danh gia hieu qua phuong an thue 'than mem 
quan ly khai thac container ap dung tai chi nhanh Cang Tan va, ding th6i tiep tuc nghien cfru de 
xuat phucmg an cai to tong the N dieing c6ng nghe thong tin toan cong ty. 

- Chi dao TOng giam dOc nhanh chong trien khai cac ke hoach hop tic vai khach hang 
trong viec khai thac cac dich vu hau cAu logistics nham tang cuing m6i lien ket gifra Cong ty vai 
khach hang, ding th6i too them ngtiOn thu tai chinh cho cong ty. 

- Chi dao TOng giam d6c thuc hien day dit nghia vu cong 1:06 th6ng tin dia C6ng ty theo 
dung quy dinh. 

- Giao T6ng giam dOc xay dung ke hoach san xuat kinh doanh nam 2019 lam co so.  trinh 
Dai hOi ding co &nig thong qua. 

7. Hoot dOng ciia tieu ban htl fro' 

Ngoai Tien ban nghien cuu phat trien Cang Hai Phong da thanh lap tir nam 2016, trong 
nam 2018, HDQT Cang Hai Phong thong thanh lap them tieu ban ho to hog ding cua 
HDQT. Tieu ban nghien cfru phat trien Cang Hai Phong tiep tuc thuc hien cong tic tham muu 
cho HDQT hai nOi dung: (1) Du an dau to xay dung 02 ben container s6 3, 4 tai Cang cira ngO 
quit to Hai Ph6ng, (2) De an di d6i Cang Hoang Dieu. C6ng tic tham muu cua tieu ban &roc 
danh gia la day du, kip th6i. 

8. Dinh gii cua thinh vien di)c lap HOi thing quin tri ye hoot dOng cua HOi ding quin tri 

Dai hei ding co dung Cang Hai Phong da bau b6 sung 02 thanh vien HOi ding quan tri 
dOc lap trong ca eau thanh vien Hqi ding quan tri cong ty tai Dai hOi co ding nam 2018. Sau 
mgt (01) nam tham gia hoat dOng ding HOi ding quan tri, cac thanh vien HOi ding quan tri 
dOc lap c6 mgt s6 danh giA ve hoat dOng cua HOi dOng quan tri nhu sau: 

Ve cac flat dung da thao luan clia Hai clang quart tri: Tren ca sa de xuat oh Ban dieu 
hanh va cac bO phan gifip viec, Hqi dOng quan tri da thao luan va quyet dinh cac nOi dung lien 
quan den cong tic quan tri, dinh twang san xuat kinh doanh cda cong ty trong giai han pham 
vi tham quyen duqc Dieu le cong ty va phap luat hien hanh quy dinh. 

Ve viec ban hanh cac Nghi quyAt, Quyjt dinh ctia Hai deing audit tri: Viec thong qua 
cac nOi dung can thao luan duqc that hien bang hinh thirc bieu quy6t trot tiep tai cuOc hop 
hoc xin y kien bang van ban. Viec bieu quy& thong qua cac nOi dung tuan thd nguyen tic da 
s6 va cac yeu cau khac quy dinh tai Dieu le va cac Quy the cua cong ty. )"( kien cua cac thanh 
vien HOi dOng quan tri duqc tong hop thanh Bien ban, la co sa de Chu tich HOi ding quan tri 
lc)",  ban hanh cac Nghi quyet, Quyet dinh va duqc luu gift tai bq phan Thu kS,  Cong ty de thuan 
lqi cho viec tra dm. Cac Nghi quyet, Quyet dinh cua Wei dOng quan tri deu duoc thong bao tai 
Ban kiem soot, Ban dieu hanh. 

Ve viec that hien Nghi quyet cua Dai hOi dOng c6 dong nam 2018: HOi dOng quan tri da 
chi dao Ban dieu hanh that hien cac giai phap kinh doanh a bao dam hoan thanh cac chi tieu 
Ice hooch do Dai hei dOng co (tong da giao tai ksf hop thu6ng nien nam 2018. Nhin chung, cac 
chi tieu Ice hoach duqc giao deu dot tren 90%, trong dO c6 chi tieu lqi nhuan la hoan thanh ke 
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hooch dugc giao. HOi deng quart tri da ban hanh Nghi quy& s6 50/NQ-CHP ngay 06/7/2018 
ltra chgn ding ty TNHH Ernst& Young Viet Nam thuc hien kiem toan BCTC nam 2018 theo 
clAng quy dinh ve kiem town. 

1/. ' hoot clang cita Hai clang quan try va cac thanh vien Hai dang quan tri: Hog Ong cua 

HOi deng quart tri not chung va dm ding thanh vien HOi d'ong quail tri dugc dieu chinh bed Dieu 
cac Quy the cua cong ty va phap luat hien hanh. Ithong c6 hanh vi vugt quyen, lam quyen 

trong qua trinh thtrc hien nhiem vu quy6n han. 

Ti." thu lao, chi phi hoot Bang va cac lai ich khac cua 116i clang quan tri va tang thanh 
vien Hai clang qucin tri; Thu nhap cua Tang giam dac, Ph6 Tang giam dac, Ke(  toan &yang: 

Thit lao, tien lucmg va cac lqi ich khac cua thanh vien HOi &Mg quart tri, Ban dieu hanh dugc 
quy dinh va giant sat thuc hien tren ca ser cac Quy che, Quy dinh ve quart 15T tai chinh, tien 
lucmg cua Cang Hai Phong. Nhin chung, nOi dung nay la dugc thuc hien minh bach va nghiem 

14 hoot clang giam sat ceta Hai dang quan tri doi vai Ban di'du hanh: Hiji &Ong quart tri 

giant sat hoat Ong dm Ban dieu hanh thong qua viec yeu cau Ban dieu hanh bAo coo bang van 
ban hoc bAo coo trvc tiep tai cuOc h9p va dugc thtre hien tren cac phucmg dien hoat Ong dm 
cong ty. Nhin chung, hoat dOng giam sat dtryc thtrc hien lien tvc va hieu quA. 

Ve hoat Ong czia Ti"Ju ban ha tro.: HOi dOng quart tri c6 mgt Tieu ban hi; try IA Tieu ban 
nghien cixu phat trien Cang Hai Phong. Tir khi thanh lap \Tao nam 2016 den nay, Tieu ban tap 
trung yak) hai du an 16n la: (1) Di cloi Cang Hoang Dieu, (2) Dau to khu we Cang Lach 
Huyen. Tieu ban da thuc hien dtimg tranh nhiem, quyen han dugc giao khi thuc hien cong tac 
tham muu cho Hqi &mg quart tri. Hien nay, cac du an van dang trong giai doan dugc xem xet 

bgi ca quan quan l NhA nuac. 

II. Ket qui sin xuit kinh doanh nam 2018 

1. Dac diem tinh hinh thi truirng 

TOng san lugng hang h6a thong qua khu vtrc Hai Phang trong nam 2018 tang 5,2% so 
vai cong IcS7 2017 (82,685/78,602 trieu tan), rieng d6i vai hang h6a thong qua cong Wen tang 
3.9% so vai cong nam 2017 (72,028/69,324 trieu tin) trong d6 hang container co mire tang 
trugng 5,6%, thap han so vai nam 2017 (tang trugng 11%), (4.885.284/4.628.033 TEUS) va 
hang ngoai container thong qua cac cong bien giam 3,8% so vai ding Icy, nett khong tinh hang 

long giam 10%. 

- Doi vai hang container: su ra dad cua cac cong mai nhu Cang Nam Dinh va, Cang 
container quec to Hai Ph6ng tai Lach Huyen (HITC) da g6p phan tang manh tinh canh tranh 
vein TA' rat gay gat tai khu vtrc Hai Phong. San lucmg khu we trong nam gan nhu khong tang 
twang (3.102.000/3.100.000 teus) so vai ding kji nam 2017. Mire tang truong cua cac cong 
Anh hugng tit hang tau khac nhau, do tuyen khai thac va thucmg mai gitta cac nu& va mgt s6 
hang tau da bat dau chuyen sang khai thAc tau 16n c6 hang di tuyen xa Chau Au, my tai cong 
HITC khu wc Lach Huyen, trong d6 Cang chiu tac dOng nhieu cua yeti t6 nay. 
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- D6i veri hang ngoai container: nam 2018 tip tuc la cuOc canh tranh mph me va gia dich 
vu, gia cuac khi cac cang lan can giam gia tir 25-40% gia cuac so \led Neu mac Cang Hai 
Ph6ng, dac bit la mat hang sat thep, sat phe, thief bi va go cay raj. San lirong hang hoa ngoai 
container qua khi cang canh tranh vai Cang Hai PhOng ca nam 2018 giam 3,4% so vai nam 
2017. Tong san luqng hang ngoai container xuat nhap khau (cang Ca Ha Long, Doan Xd, cang 
128...) trong nam 2018 giam 3,4% so veri cang 14 2017, mOt s6 mat hang c6 doanh thu cao 
giam gia cuac sau fix 25%- 40% (sat ph& O to...). Cang Hai Phong chiu tac dung theo do phai 
time hian theo mac thi twang khien t6c dO tang, giam san ltrqng khong tuong clang vai doanh 
thu. 

San lisceng container qua cram cans Hal Phong giai efogn 2013-2018E (Teu) 

            

          

          

I 

         

         

         

         

r 	 47% 2013 	 2014 	 2015 	 2016 	 2017 	 2018 

Thkrong ngiu0n 	He no:rutin 	Cana HICT -Nh Aka 

mat hang nay san xuat tai Viet Nam cang gay kh6 khan cho viac xuat khau sat thep cua cac 
doanh nghiap san ?mat thep Viet Nam. Do do anh huang den san luqng hang sat thep xuat 
nhap khau ve khu vuc Hai PhOng. 

- Mac du Thanh ph6 Hai Phong da giam 20% phi six dung ding trinh kat cau ha tang, 
cong trinh dich vu, tin ich ding Ong khu vuc cac cua khau Cang bien tuy nhien chi phi nay 
van cao (khoang 16.000 d/tan) so vai gia woe xep der mat hang rai, nen rat nhiau cha hang vi 
muiSn giam chi phi da dua tau ra ngoai khu vuc Quang Ninh chuyan tai xuong sa lan di vao cac 
cang nh6. 

- Tinh tang lung Hang hai Hai PhOng lien tuc bi sa bei tir -7 m giam xuong -6,3 m da 
lam anh huang rat lan den viac khai thac ding nhu san luqng hang h6a thong qua do lung 
can. Cac tau phai giam san luqng hoac dqi thai diem con nuac lon de lien hanh ra/vao cang 
clan den tinh trang ach tac cue bO trong viac sap x'ep cau ben cho cac tau vao nhiing ngay c6 
nhiau tau Bang 14 den (thir 4 va Mir 5). Den ngay 31 thang 7 nam 2018, lueng khu vuc Hai 
Phong mai duqc nao vet tro ve dO sau -7m. 

- Nha nu& ban hanh Nghi dinh 116/2017/ND — CP va Dieu kin san xuat, lap rap, nhap 
khau xe o to da tac dOng den san lucrng nhap khan, trong 6 thang &au nam 2018 lucmg o to 
nhap khau qua Cang Hai Phong sut giam manh. 

- Vic quy dinh gia Shipside tai Quyet dinh 3863/QD-BGTVT cua bO GTVT co chenh 
lach lon vai gia CY da an den viac cac hang tau dua hang xuat ra bai ngoai, giam san luqng 
ha hang xuat tau tr-uc tip tai Tan WI xuong con khoang 35% san lumg xuat tau nen anh 
twang den doanh thu cua toan cang giam. Ben canh da, viac xuat tau shipside cfmg da gay ach 
tac giao thong cue bO dac bit trong nhang ngay nhiau tau xuat tai khu vuc Dinh va, gay anh 
huang den nang ?mat x6p do cua Cang. 

- Ngay 03/01/2018 BO GTVT ban hanh thong tir 01/2018/TT-BGTVT co hiau lye tir 
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ngay 01/3/2018 ve viec chuyen tai hang h6a tai khu chuyen tai Ha Long a gay rat nhieu kho 
khan cho Cang Hoang Dieu ding nhu cac chit hang, chil tau trong viec t6 chirc chuyen tai hang 
hoa tai khu voc \Tung nu& Quang Ninh. Trong khi do Thanh ph6 Hai Phong chua c6 viing 
nuac rieng de chuyen tai, ha tai cho cac tau co trong tai lan ma luting vao cac cang dia khu 
voc Hai Phong thi chua the dap Ong dugc. Viec nay da lam anh hung kh6ng nhO den luting 
hang Ma chuyen tai clan den san luting cua Cang Hoang Dieu ding sot giam. 

2. Ket qua hoit deng san xuat kinh doanh 
2.1. Cfic chi tieu san xuat kinh doanh chinh: 

2.1.1. San luting 

San luting thong qua: 24,01 trieu tan dat 90,1% ice hoach nam 2018 (26,649 trieu tan) 
va tang 0,5% so voi thoc hien nam 2017 (23,895 trieu tan). 

Trong do hang container: Thoc hien 1.153.700 TEU bang 90,8% ke hoach (1.270.000 
TEU) tang 3,9% so voi !tam 2017 (1.110.200 TEU). 

2.1.2. Doanh thu 

Tong doanh thu thoc hien: 1.631,286 tS,  deng dot 92,7% ke hoach (1.759,0 tS,  deng) va 

tang 2,2% so voi thoc hien nam 2017 (1.595,4 tS,  ding), trong do doanh thu khai tilde cang 

thoc hien 1.400,925 t}',  ding, bang 97,0% so voi thoc hien ant 2017 (1.443,86 tS,  ding). 

2.1.3. L(Yi nhuan truck thus 

Loi nhuan OLT& thus thoc hien: 365,098 ty ding dat 100,5% ice hoach !tam 2018 (363,4 
ty deng), tang 10,4% so voi thoc hien nam 2017 (330,68 ty deng). 

(Chi tiet thtec hien cac chi tieu san xueit kinh doanh theo Bleu so 01) 

2.2. Ket qua thwc hien ke hoach diu tin 

Trong nam 2018, Cang Hai Phong a tap trung du tu hoan thanh cac do an ma rOng kho 
bai, hoan thien nha dieu hanh tai Chi nhanh Cang Tan WI, khan trung dau tu ca s& ha tang 
(them bai china hang) lap dat cac phuang tien thiet bi (co them 02 cau 14 row), thoc hien thus 
phan mem quan 15/ cong nghe th6ng tin tai Cang Tan va nham nang cao hieu qua khai thac, 
chat luting dich vo. Deng that thoc hien ra soat va dieu chinh met so do an cho phO hop val. 
thoc tien. Nhin chung, cac do an hoan thanh xong da kip thai dua vao khai thac va dat hieu qua 
cao. Ben canh dO, cong ty van tiep toc lam viec voi cac ca quan quan 1y nha nu& tao dieu kien 
cho Cang Hai Phong hoan thanh cac thu toc phap VT de c6 the trien khai Do an xay dong 02 
ben cang tai khu voc Lach Huyen trong nam 2019. 

Khei luting thoc hien cac do an dau tu trong nAm 2018, thoc hien 182,594 tS,  dog dat 
21,48% ke hoach nAm 2018 (850,256 ty deng). Trong do dau to ca s& ha tang thuc hien 46,447 
ty deng dat 40,06% Ice hoach 'tam; Dau tu thiet bi thoc hien 134,889 ty deng dat 65,02% ke 
hoach nam. 

Dan vi tinh: Ty citing 
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Du in dau to Ke ho#ch 
nam 2018 

Thirc hqn 
Nam 2018 

% So sfinh 
TH/KH 2018 

- Dau tu ca s6 ha tang 115,915 46,447 40,06% 

- Dau tu mua sam thiet bi 207,442 134,889 65,02% 

- Cong nghe thong tin 81,268 0,834 1,03% 

- Cac du an dau tu m6 rOng cang 445,631 0,424 - 

'Ding Ong 850,256 182,594 21,48% 

(Chi tiet thtrc hien kit qua thy.c hien dau tu. theo Bieu so 02) 

2.3. Thyr hien cac cling viec trong tam khdc: 

2.3.1. Cong tac kinh doanh tiep thi 

- Duy tri thudmg xuyen: ding tac trao d6i, thong tin gift Cang vai cac hang tau, khach 
hang, nam bat th6ng tin thi phan hang hoa trong khu vuc va tinh hinh thi trutmg hang hoa du 
kien den khu vuc cOng nhu den cang, to chirc tiep thi va c6 nhang chinh sach phi' hop dap frng 
yeu cat' cua khach hang, thuc hien 14 ket hqp d6ng 

- T6 chirc cac chuyen c6ng tac nham tham h6i, tiep thi, nghien c61.1 thi trung ca trong 
mac va mr6c ngoai. Lam viec vai cac khach hang m6i de mo rOng thi tru6ng thu but them 
hang container ve cang 

- Hoan thanh ky ket hop deg nam 2018 vai cac hang tau container va cac khach hang 
dai 1)"/ lan. Hop tac lau dai thanh Ong viec lien doanh lien ket gan ket quye'n lqi gitra Cang vai 
khach hang, hang tau khai thac hieu qua ha tang ca s6 cua Cang : hang tau NYK, HungA va 
thgc hien cac buck a hang tau Wanhai thue va khai thac bai tai Tan VO 

- Thuc hien cac giai phap ma rOng chinh sach khach hang de thu but cac dich vu dau 
trong cho ca ba khu vuc cang Hoang Dieu, Chua Ve, Tan Va. 

- Tinh toan gia thanh va trien khai cac giai phap tiet kiem giam chi phi, trong dO tap trung 
ra soat va dua ra cac bien phap giam chi phi san xuAt. 

- Lam viec v6i Civic Hang Hai Viet Nam vd khung gia san cang bien va lam viec vai 06 
cang ha luu cau Bach Ding ye du thao khung gia cua coc Hang Hai Viet Nam va lueng Hang 
hai Hai Phong. 

- Tie') toc phi hqp vai Hai quan xir 17 hang ton dong tai cang. Tiep toc don doc cac hang 
tau va khach hang ve thanh town no. Thuc hien nghiem qui trinh Juan chuyen chi:mg tir, h6a 
dun. 

- Thuc hien tot Ong tac phap the hang h6a va hang hai, giai guy& x6 VT kip thai cac vu 
viec tranh chap, b6i thu6ng. 

2.3.2. Cong tac khai that 
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- Phoi hop vii cac chi nhanh thuc hien cling tac ke hoach tau tan, ke hoach tau ra vao 
cang va tau lai phuc vu hang ngay. Phi hop vii cac ca quan Cang Vu, Hoa tieu va Dai 
hang tau a thuc hien dieu chinh lich tau ra vao hop lyr. 

- Tang cuang cong tac kiem tra giam sat thuc hien nOi quy an toan lao d6ng, quy trinh 
xep de., tan dung khai thac t6i da cAu ben, dam bao nang sudt lao Ong, thuc hien giai ph6ng 
tau dung ke hoach. 

.- Tap trung nang cao chat luong djch vu, cai lien thd tuc tao dieu kien thuan lqi cho 
khach hang. 

2.3.3. Cong tac quern tri 

- Tiep tuc tap trung doi mai ding tac quan tri, phucmg phap dieu hanh, tap trung ra soat 
lai cac khoan chi phi hop lyr, kiem tra va giam sat viec khoan chi phi trong san xuat kinh 
doanh, dam bao tiet kiem chi phi, kinh doanh c6 hieu qua. 

- Sap 'cep lai cong tac nhan su phii hop vii nhu au va tinh hinh thuc to cua Cang Hai 
Phong va cac doanh nghiep c6 On gap. 

- Hoan thanh viec to chac Dai h6i ding co dong thu?:mg nien nam 2018 thong qua Nghi 
quydt cud Dai hoi, ke hoach san xuat kinh doanh va &Au tu nam 2018 va mgt s6 van kien dai 
hOi nhu sfra (lei, be sung Dieu le Cong ty, Quy the quan tri nOi b6 C6ng ty. Thong nhat viec 
chi tra c6 tire nam 2017 cho cac co &Ong cua Cong ty. 

- Tren ca si Nghi quy& dm Dai hOi dong co dong nam 2018, Nghi quy& cua HDQT, 
C6ng ty da giao chinh thac cac chi tieu ke hoach san xuat kinh doanh nam 2018 cho cac chi 
nhanh Cong ty va cac cong ty TNHH MTV tivc thu6c. 

- Tap trung d6i mai cong tac quan tri, phuang phap dieu hinh d6i vii cac chi nhanh, 
cong ty TNHH MTV thuc Cong ty co phAn Cang Hai Phong, dam bao Wet kiem chi phi, hieu 
qua san xuat kinh doanh. 

- Thuc hien cac bao cao theo yeu cAu cua Tong Cong ty Hang Hai Viet Nam. Tong hop 
se lieu bao cao, cung cap tai lieu phuc vu doan kiem tra giam sat dm Tong Cong ty Hang Hai 
Viet Nam. 

- De hoan thien De an di dai khu ben Cang Hoang Dieu — cang Wen Hai Ph6ng, Cang 
Hai Ph6ng da xay dung phuang an de nghi xu ly doi vii cac khoan vay ODA dau tu Cang 
Chila Ve do giam hieu qua khai thac cang khi phai den dich, be tri lai he thong trang thiet bi de 
c6 the x6p di hang tong hop va xay dung be sung phuang an thue khai thac au cang se 4,5 
theo Nghi dinh 21/2012/ND-CP trong truang hop BO GTVT khong dong y vii phuang an vay 
tra nq ma Cang Hai Phong da de xuat. 

- Ra sok lai toanb0 luc luong lao dOng, nghien cfru viec sfr dung lao dOng, qui trinh san 
xuat de b6 tri lao d6ng cho hieu qua. 
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- Xay dung va trien khai ke hoach dao tao nam 2018, thvc hien thii tic cho cac lap dao 
tao bei &fang nghiep vu va cac lap nang bac nghe cho CNV. Giai quy& cac thu die cho nguai 
lao dOng hiremg the de kip thai, dam bdo dung qui dinh. 

- Phi hop vai C6ng ty to van Maccounsult chuan h6a chirc danh va hoan thien he thong 
ban ma to ding viec theo cac chic danh khei gidn tiep phuc vv. Trien khai xay dung he dieing 
KPI — danh gid thvc hien cong viec tai C6ng ty. Xay dung bao cdo thvc hien ve lao dOng tien 
lucmg nam 2017, Ice hoach dinh mirc don gid tien luang nam 2018 dia C6ng ty bao cao Tong 
C6ng ty Hang Hai Viet Nam. 

- Thuc hien ra sodt, be sung, sira dei cac Quy cite quan ly. Tham muu, soar than trinh 
lanh ciao cac Quyet dinh thAnh lap, kien toan nhan sv cac Hoi ding, TO ding tac. De xudt trang 
bi bao he lao &Ong va cap pith tai cac chi nhanh, van phong cong ty phuc vu san xudt. Xay 
dung chuang trinh thvc hanh tiet kiem, cheng Fang phi nam 2018. Tang gidy khen cho cac CA 
nhan có thAnh tech trong phong trap thi dua cong nhan lao ging tieu bieu xuat sac nam 2017. 

2.3.4. Cong tac kJ) thuat, an tam va dux hanh rib kiem 

- Cong tac chuyen mon ky thuat, thvc hanh tiet kiem dugc dei mai va duqc quan tam, 
don dec thvc hien nghiem tic. Xay dung, trien khai Op dung quy dinh ve quan 13'7, sir dung 
phucmg tien thiet bi, cong cu xep de. LAm tot cong tac quail ly ve dien thoai, van phOng pham, 
sir dung nuac sinh hog tiet kiem. 

- COng tac an toan lao Ong &rye quan tam va chi tong. Ngay tir dau nam da trien khai 
cac mat cong tac huan luyen ve BHLD, PCCC, trang bi day du cac dung cu bdo ho lao Ong, 
kiem tra viec chap hanh not quy lao dOng, ding ve sinh trong toan cong ty. Cai thien dieu kien 
sinh hog nhu ntrac uong, nu& tam phuc vu cong nhan.Thuc hien tot ch6 dO chinh such ve bao 
hiem lao Ong. 

- Cong tac phong cheng bao hit dizac quan tam va nghiem tic trien khai thvc hien. Cang 
da kien town ban chi huy phang cheng bao hit caa cang. Phan cong cu the va xay dung *rang 
An chi Wet phang cheng bao tut va tim kiem ciru Tian. Thong bdo va trien khai kip thai cong tac 
ph6ng cheng bao lit trong toan C6ng ty khi di hien Wong bat thirang ve thai tiet ban, 16c, mua 

tai khu vvc Cang Hai Ph6ng quan 

2.3.5. Thu nhap va viec lam 

- Tong se lao dOng tinh den ngay 31/12/2018 IA 2.701 nguai (trong do Cang Hdi Ph6ng: 
1.540 nguai; C6ng ty TNHH MTV Cang Hoang Dieu: 1.134 nguai; Trung tam Y 15 nguai 
; DAo tao KTNV Cang: 12 nguai), &in 356 nguai (giam 11,5%) so vai ding l(ST nam 2017. 

- Thu nhap nam 2018: thu nhap den lucmg binh quan cila CBCNV toan C6ng ty dal 
12,68 trieu deng/nguoi/thang tang 14,8% so vai nam 2017 (11,05 trieu denginguai/thang) 

2.3.6. Chi tra ca tirc: Co tirc nam 2018 la 4% (da thvc hien trong thAng 03/2019). 

Ddnh gid chung 
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Nam 2018 la nam Cang Hdi Phong gap nhieu kh6 khan do nhieu yeti t6 tdc deng nhu: 
thi tru6ng khu vtrc c6 mix tang tnrang thap, dac biet la hang ngoAi container giam mph, 
chinh sdch nha nu& ve thu phi ha tang cang bien, gid san x6p d6 hang container, anh huerng 
de cao tinh khong call Bach Dang,.... Dac biet IA hang container tai khu vtrc canh tranh ngay 
cang khec liet, met se cang container m6i da hoan thanh dua vat) khai tilde nhu Cang Nam 
Dinh Vu; Cang container quec to HAi Phong tai Lach Huyen,... dan den tinh tang cung cap 

dich vu lan hors cau, thi phan bi chia se. 

Tnr6c nhilng kilo khan, CAng Hai Phong da trien khai cdc gidi phdp trong cdc mat cong 
tdc chinh cua doanh nghiep nhu: sap xep can d6i lao Ong, kinh doanh tiep thi, quart tri, dieu 

hanh san xudt, tiet giant ti& kiem. trong do, Cang Hdi PhOng d4C biet tap trung cong tdc thi 

tnremg khdch hang 

III. Ket qua time hign cfic nhi§m vu trong tam trong nh4m ky 2014-2019 

Ket qud thtrc hien cdc nhiem vu tong tam trong nhiem lcS7 2014-2019 duqc phan Anh 
qua ket qua cong tdc quart tri, dieu hanh Ara hoat Ong san xuat kinh doanh cfla Cang HAi Ph6ng 

qua az nam 2014, 2015, 2016, 2017 va. 2018 (sau day ggi la giai dogn 2014-2018). 

1. Cdc kk qua da dqt &Tx trong giai don 2014-2018 

Cang HAi Phong dtrqc chuyen d6i mo hinh hog Ong tix C6ng ty TNHH met thAnh vien 
do NhA nu& nam gift 100% yen dieu le sang Cong ty co phan theo Quyet dinh s6 118/QD-
HHVN ngay 08/04/2014 dm Tong cong ty Hang hai Viet Nam. Cong ty da thuc hien bdn dau 
gid c6 phan Ian dau ra cong chAng tai So Giao dich chimg khodn HA Nei vao ngay 14/5/2014. 

Ngay 01/7/2014, Cang Hai Phong da duqc So Ke hoach va Dau to thAnh ph6 Hai Phong 
cap gidy chimg nhan Dang ky doanh nghiep thay doi lan thir 5, hoAn tat viec chuyen dei tir 
Cong ty TNHH met thanh vien Cang Hai PhOng sang hinh thirc cong ty c6 phan \red se yen 
dieu le IA 3.269.600.000.000 deng. Ngay 27/6/2014, Cang Hdi Phong t6 chirc Dai hei c6 dOng 
ran tit* nhat - lcS/ dai hei thanh lap cong ty, day la tiled diem ddnh dau sir cai t6 mph me 
khong chi trong chien luqc phat triers ma can la su cai each trong quan diem quart tri, dieu 

hanh doanh nghiep. 

Tren ca sec chin luqc phat tri6n duqc Can Hai PhOng xay dung tai thin diem chuyen 
dei mo hinh hoat deng, trai qua 05 kS7 dai hei c6 dong, duai sir chi dao cua HDQT Cang Hai 
PhOng, cac nhiem vu trong tam trong cong tdc quail tit san xudt kinh doanh, dam to m6 rang 
cita Cang Hdi Phong da dat duqc nhang ket qua nhu sau: 

1.1. Ti*J' auv mo doanh nghiep giai doan 2014-2018 
Tang, 

Stt Quy mo doanh ngh4 Dan vi Nam 2014 Nam 2018 giam 
(1) (2) (3) (4) (5) =(5) -(4) 

1 Van di0u 10 Tri0u dong 3.269.600 3.269.600 

2 Tang tai san TS,  ding 4.616,085 5.047,584 431,499 

3 Van chil so hall TS,  clang 3.431,567 3.748,771 317,204 

4 Ng phai tra TS,  clOng 1.184,518 1.298,813 114,295 
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5 ROA % 8,9 6,1 -2,8 

6 ROE % 11,9 8,3 -3,6 

7 
Ca sa ha tang, Phuang tin 
tilt& bi 

71 Ca so ha tang 
- Tang sa chiau dai cau ban m 3.545,6 3.213,6 -332 

- Tang s6 eau ben Ban 21 19 -2 

7.2 Phucmg tian thiat bi chinh 213 249 36 

- Can quay Chic 39 39 0 

- QC Chic 8 12 4 

- RTG ChiL 16 34 18 

- Xe nang cac 14, can truc Chic 59 63 4 

- Xe van chuyan, Vic gat, x6c 
dao 

Chic 91 101 10 

8 BO may to chirc Cang 

Ph6ng ban va tuong 
duang 

13 7 -6 

Chi nhanh 4 2 -2 

Don vi phu trq 3 0 -3 
Cong ty TNHH 
MTV true thuOc 

0 3 3 

Cong ty g6p von 
>50% (khong firth 
cac cong ty TNHH 

MTV),  

2 2 - 

Cong ty co von g6p 
khac 

12 12 - 

9 S6 lacing lao dOng Ngtr6i 3.858 2.701 -1.157 

10 Thu nhap binh quan Triauang/ng/thang 11,2 12,7 1,5 

11 Nang suat lao dung Tr. clang/ ngteri 432,3 494 61,7 

* Danh gia v'd quy mo caa CangHai Phong:  

- Ve tang tai san: Trong giai doan nay, tong tai san cua Cang Hai Phong tang do chit yeu 
st'r dung ngu6n v6n tich lay dau to tap trung dau to cho chi nhanh Cang Tan Vu thanh cang 
container d6ng b0 du nang lkrc hog dOng t6i da cong suat nang cao hiUu qua SXKD va canh 
tranh vai cac cang khu \Tue. 

- V'd npThai tra: Tit nam 2014-2018, Cong ty that hiUn trich truck chi phi rai vay d6i voi 
khoan vay ODA cau 4,5 va goi thiet bi clan den chi phi tai chinh tang cao, nu.  phai tra tang 

- ye cac chi tieu sinh 	Nam 2013, Cong ty tlurc hien xac dinh gia tri doanh nghiep 
tnrac khi c6 phan hoa, phan chenh Lech gia tri tang them dan den tong tai san va v6n chu sa 
hUti tang len va khi chuyen sang c6 phan h6a, mac du lai nhuan tang vut nhung do &Mt gia lai 
tai san lchien Von chu sa him dm Cong ty tang to 1.000 ty len han 3.269 ty (tang tren 3 fan gia 
tri) nen cac hg s6 ROA/ROE au thap. 

- 17"J bao tam viz phat tr4n von: Nhin chung, neu loai 136 c6 tire tir c6 phieu thuang va 
viec thodi trich truOc chi phi sira chira lan trong nam 2014 de so sanh ang 130 thi to khi hog 
dOng duai m6 hinh tong ty c6 phan, Cang Hai Phong da c6 su tang tnrang tot, hog Ong san 
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xuat kinh doanh hieu qua, bao toan va phat trien duoc tai san va nguen von. Khi chuyen dai 
sang cong ty ca phan, Cong ty phai thay d6i de chuyen sang xay dung ke hopch tai chinh, 
ngu6n von khong chi trong thai gian 1 nam ma con ca cho met giai dopn trung hpn (5 nam). 

- Ve quy mó co. so.  ha tang va trang thiit bi: Ca s& ha tang cua cang c6 sir tang twang 
ve quy m6 va trang thiet bi duqc dau to hien dpi vai viec b6 sung them 04 QC va 18 RTG, 
dam bao nang 1pc xep da cho de don vi. 

- Ve co. cau to chic' c va lao Ong: Sau khi ca phan hoa, to nam 2014 den nay Cang Hai 
Ph6ng tong buck tien hanh sip xep, tinh giam lao clang bang nhieu hinh thirc, da giam 1.157 

lao deng so vai tiled diem c6 phan hod; Cang Hai Ph6ng da timg buck tai co cau, sap xep tinh 
gon 1pi ma hinh quan 1Y, t6 chirc, be may toan Cong ty, tir nam 2014 vai 20 dal' mai gem cac 
chi nhanh, don vi, phong ban giam con 12 du m6i, trong do thanh lap chuyen d6i 03 don vi 
thanh Cong ty TNHH MTV hog Ong dee lap duoc phan cap chi Ong trong hopt d'eng san 
xuat kinh doanh. 

1.2. r4 cong tac quan tri 

Cang Hai Phong da chinh tilde tham gia thi throng chimg khoan Viet Nam volt ma" c6 
phieu PHP tir ngay 12/8/2015 va nam trong nhom 10 doanh nghiep niem yet tren San Giao 
chirng khoan Ha Nei (HNX) co von gOp dieu le lan tai thai diem niem yet. Nam trong nh6m 
cong ty niem yet, duai sir quan ly cua t1' y ban Chimg khoan Nha nuac va Ser giao dich Chang 
khoan Ha N0i, duai su chi dpo cua HDQT Cong ty, Cang Hai Phong luon nghiem tac thpc 
hien day du cac nghia vu phap ly, khong de bi nhac nha hay xir ly vi phpm trong linh vpc 
chimg khodn. 

Trong nhiem ky 2014-2019, HDQT Cang Hai PhOng rid to chirc 37 cuOc hop a thao 
Juan va ban hanh 413 Nghi quy& a chi dpo cac ned dung ve quan tri, san xuat kinh doanh cda 
Cang Hai Phong tren ca sa tuan thu quy dinh tai Dieu le, cac Quy the va nhu cau quan tri cua 
cong ty. Nei dung cac cuec hop cua HDQT den duoc ghi nhan thanh bien ban, la co so.  de 
HDQT ban hanh cac quyet dinh c6 lien quan. Cac y kien chi dpo cua HDQT deu duoc thong 
bao tai Ban dieu hanh, ca nhan, to chirc c6 lien quan kip alai de bao dam tinh thai diem va 
hieu qua cila m61 quyet dinh. 

Mac dir c6 03 lan thay dai ye thanh vien HDQT va 01 Fan thay dai thanh vien Ban kiem 
soat trong nhiem ky 2014-2019, nhung cong tac chuyen man cea tong thanh vien HDQT va 
cong tac quan tri not chung cua HDQT da c6 sp chuyen giao, tiep n6i phi hap de bao dam 
tinh an dinh, lien tic, th6ng nhat trong hog deng cira HDQT. 

Ben canh dO, cong tac phap the cua Cang Hai Phong ding dtrqc quan tam, hoan thien 
vai he Mang quy dinh chat che, tuan thu quy dinh phap luat hien hanh va phi hop voi dieu 
kien hog Ong caa Cong ty. Day la hanh lang phap ly quan trong de HDQT, Ban kiem soat va 
Ban dieu hanh Cong ty chi dpo, giam sat cac hog Ong cua C6ng ty. 

1.3. Ve sap xep mo hinh to chic 

De nang cao hieu qua cong tac quan ly va sire canh tranh caa doanh nghiep, Hei deng 
quan tri Cang Hai PhOng da chi dpo sap xep m6 hinh t6 chirc tinh gon theo huang thu gon (tau 
m6i, tinh giam lao (tang de nang cao hieu qua cong tac quan ly va sire canh tranh cda doanh 
nghiep, cu the: 
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+ Sau khi c6 phAn h6a, m6 hinh t6 chin dugc chuyen nguyen trang tir cong ty TNHH 
met thanh vien chuyen sang, gam 4 chi nhanh; 3 don vi phu trg; 12 phOng nghiep vu & tuong 
ducmg; 1 Ban QLDA. 

+ Den thang 02/2016, Cang HAi Phong da thuc hien co cAu lai ma hinh to chirc, theo dO 
giai the mot so ph6ng nhu Khai that, Dai ly & mai giai hang hai, Trung tam dien lac va sap 
nhap chi nhanh Bach Ding va HoAng Dieu thanh ding ty TNHH MTV, chuyen 2 don vi phu 
try thanh cong ty TNHH MTV (TTYT Cang Hai PhOng, Truing TCKTNV Cang Hai PhOng). 

+ ThOi diem tir 01/01/2018 tra lai day: Thuc hien giai the, sap nhap, kien town chile nang 
nhiem vu met so phong nghiep vu (giam dau m6i tir 13 xuong con 7 au mai); Thuc hien cong 
tic sap xep can b0 va lao dOng theo quy dinh va phA hgp vai tinh hinh thuc t6, dieu chuyen 
met so chirc nang nhiem vu ding lao dung xuang cac Chi nhanh; Thanh lap Trung tam Dieu 
hinh san xuat tai Chi nhanh Cang Tan WI, ap dung cong nghe thong tin trong dieu hinh, quan 
17; Thanh lap Trung tam C6ng nghe thong tin dm C6ng ty. 

Chi dao tap trung cac giai phap ve nguan nhan lac: Tai co cau, sap ?cep lai to chirc cac 
phOng, ban tai cac chi nhanh va cong ty con theo haling tinh gon OM diem 31/12/2018 cong 
ty quan ljt 2.701 lao dung, giam 1.157 lao di:mg so voi tiled diem ca phan hoa la 3.858 lao 
deng). To chirc lai met s6 be phan true tip san xuat ding v6i viec dao tao ba sung tay nghe 
chuyen mon cho ngtrai lao dOng nhu lai xe nang c6 the lai them gian RTG, QC, can true banh 

nhan vien giao nhan co the lam dugc chain bay, thg dien lanh lam giao nhan ... de sir 
dung lao dOng true tiep hieu quA hon gOp phan tang nang suit va thu nhap cho nguai lao deng. 
Kien toan nhan su ph6ng Kinh doanh, chn trong day mph cong tic ciao tao dac biet cong the 
dap tao dui ngii kinh doanh, flap thi, cong nhan ky thuat, nghien eftu, hoc tap cac ma hinh tien 
tien ve quan tri doanh nghiep, ap dung c6 chon loc vao thuc tien hoat dOng cua Cong ty a dua 
ra cac giai phap phi' hop nham nang cao hieu qua san xuat kinh doanh. 

Mo hinh to chirc hien nay cila Cang Hai PhOng dirge dinh gid la chat the ve to chirc, 
hieu qua ve hoat dOng, phO hop vii dinh huang phat trien lau dal caa cong ty. 

1.4. 14 ding tic san xuat kinh doanh 

Trong nam (05) dm nhiem kSi 2014-2019, Cang Hai PhOng luon xay dung mac tieu san 
xuat kinh doanh theo hi/Ong tang truing tir 5-7% mill. nam. Du6i su the dOng cua yeu to canh 
tranh va yeti to kinh to xa hei khu vac, mac du a co nhieu bien phap khac phpc, cai each 
nhung de Cong ty dat dugc mac tieu tang truing deu a ca ba chi tieu san lucmg, doanh thu, lgi 
nhuan la 'thong a ding. Tuy nhien, bang cac giai phap mang tinh town dien, dac biet IA cong 
tic quan 13'7 chi phi, chi tieu tang lgi nhuan cua Cang Hai PhOng trong 05 nam qua da tang 
tnremg 37,88% so v6i tang lgi nhuan ke hoach de ra, cu the nhu sau: 

a. Ve cac chi tieu san xuat kinh doanh hop nhat cua Cang Hai PhOng 

STT Chi tieu Don vi Mm NAm Nam Nam Nam 'Ding 
tinh 2014 2015 2016 2017 2018 cong 

1 San  lacing Trieu tan 26,65 32,67 35,46 33,153 33,18 161,113 
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Container 1000teus 1.576 1.640 1.728 1.815 1.810,8 8.569,8 

2 n  thi
Doanh  

u d6ng 2.100,30 2.441,50 2.485,45 2.159,48 2.224,37 11.411,10 

3 
Lai nh an u• tnrac thue 

• Ty (long 555,29 708,29 694,54 561,83 600,88 3.120,84 

b. Ve cac chi tieu san xuAt kinh doanh cua Cang Hai Ph6ng 

STT 
Cac chi 

tieu 
Don vi 

tinh 

Nam  

2014 2015 2016 2017 2018 T6ng 
cOng 

1 T6ng san 
Luang 

Trieu tan 19,753 23,479 26,327 23,895 24,1 117,554 

Container 1000teus 1.002 1.019,9 1.086 1.110,2 1.153,7 5.371,8 

2 hum u 
x TS/ dong 1.668,25 1.791,89 1.932,27 1.595,40 1.631,29 8.619,09 

3 Lai • 
1111* 
tnrac 
thue 

T (long 476,13 450,72 512,63 330,68 365,10 2.135,25 

4 CO tire % 2,5 8 8 6 4 28,5 

c. Ve cac chi tieu san xuat kinh doanh tong hap trong 05 !tam cua CTCP Cang Hai Phong va 
03 Ong ty TNHH mot thanh vien do CTCP Cang Hai Phong lam chu so him 

SO 
TT 

Chi Wen tong hop 5 nam 
giai don 2014 - 2018 

Don vi 
tinh 

Ke hooch 
do DHDCD 

giao 
Time hi0 TH/KH 

 

SS 

(0/0) 

1 T6ng san luting Trieu tan 123,831 117,554 94,9 

Container 1000 teus 5.920 5.371,8 90,74 

2. Doanh thu TS,  d6ng 8.096 8.619,09 106,46 

3 Lqi nhuan truac thu6 TS,  ding 1.548,67 2.135,25 137,88 

Hang nam, Cang Hai Phong tlurc hien chia ty le c6 tirc, bao dam quyen lai cho c6 clang 
time hien dung theo Nghl guy& cua Dai hoi &trig c6 (long. TOng mac c6 tirc chi tra trong 05 
nam la 28,5% von dieu le. 

Thay dOi ma hinh hoat dOng tir doanh nghiep Nha ntrac sang ding ty c6 phan, dac biet la 
trong xu the bien d6ng va canh tranh ngay mot gay gat dm thi tnrang, buOc cOng tac kinh 
doanh cua Cong ty phai c6 sl; thay d6i. Nam bat dtrqc yeu cau nay, HDQT Cong ty &a chi dap 
Ban dieu hanh tang cuang hap tac vai cac Hang tau Lan thong qua viec lien doanh, lien ket 
thanh lap cac ding ty c6 phan phat trien dich vu Logistics tren tinh than hap tac hai ben ding 
co lqi. Diing thoi day manh ding tac thi twang, gan ket vai cac khach hang truyen th6ng 
thOng qua hinh thirc thanh lap cOng ty lien doanh de khai thac depot, song song Alai tiep thi 
khach hang tiem nang. NhUng hinh dale hap tac nay kh6ng chi mang lai lqi ich kinh to ma con 
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tang ctrang tinh gan ket gift Cang Hai PhOng va khach hang ten co sb nguen luc ca s6 ha 

tang san ca cita cang. 

Nhin nhOn mat cach town then, hoot &Ong san xueit kinh doanh giai clown 2014-2018 mkt 

Cang Hai Phong c6 mot so net ndi bat sau: 

- Giai doan tir nam 2014- 2018: se luting doanh nghiep khai thac cang tang (nam 2013 khu 
vuc có 36 cang), dac biet cac cang mai dau tu chuyen khai thac hang Container tai khu vuc nu& 

sau Dinh Vu : Cang Hai An, Cang Nam Hai Dinh va, Cang Vipgreenport, Nam Dinh VII vao 

hoat dOng on dinh, gift nam 2018 cang nuac sau Lach Huyen (HITC) di vao hoat dOng, clan den 
cung lan hon cAu da tao ra su canh tranh math mat hang container vai Cang Hai Ph6ng. 

- Xu huang lacing hang ngoai container qua khu vuc Hai Phong trong cac nam hAu nhu 
khOng tang tnftg co phAn giam sat manh, cu the tong san lacing hang khO thong qua cang 
bien sau 5 nam giam 25,4% (nam 2015 la 14,184 trieu tAn nhung giam clan den nam 2018 chi 
con 10,595 trieu tAn), Tuy nhien Cang Hai Phong trong 2 nam 2015 (9,3 trieu tAn) va 2016 (9,9 
trieu tan) có mirc tang truang cao tren 50% so vai nam 2014, ben canh do khu vuc tang s6 
luting cac cang cang khai thac, cung lan hcm cAu, canh tranh khec li'et gift cac cang da dAy gia 

mac dich vu 'cep d6 wing thAp nhAt. Cang Hai PhOng bi chia se hang Ma va thi phAn, deng 
thai giam 3 cAu (vao cac nam 2017- 2018) chuyen khai tilde hang ngoai container (cAu 9-11 
cang Hoang Dieu) nen san lacing 2 nam 2017, 2018 bi sat giam, nhung so binh quan trong giai 
doan nam 2014-2018 (7,543 trieu tAn/nam) van tang 25% so vai thai diem nam 2014 (6,026 

trieu tAn). 

- Trong cac nam 2014-2016, Cang Hai Phong Ming bi anh twang qua nhieu cua cac yeu 
to khach quan nen mirc tang tnrang hang him tang cao hcrn mac tang true:mg hang Ma cua khu 
vuc (binh quan tang truang 17%), tuy nhien den nam 2017, 2018 Cang Hai Phong chiu nhieu 
yeu t6 tac dOng nen tong san luting th6ng qua, mac tang tnxeyng san luting thAp han mirc tang 

twang cua khu vuc Hai Phong. 

Doi mat vai nhimg khO khan, Cang Hai PhOng da có su dieu chinh ve m9i mat, clac biet la 

cong tac thi trong khach hang, tap trung tang cuang gan ket vai khach hang de xay dung mei 

quan he ben yang va hieu qua. 

1.5. T4' cong tac cldu to ma rang 

Trong nhiem IcS,  2014-2019, theo yeu cAu cua DO hOi (fang co don tai cac kS7 Dai Wei 
throng nien, Cang Hai Phong da trien khai va dinh ky bao cao ket qua thuc hien cong tac dAu 
tu co sa ha tAng, trang thiet bi hien dai va phi' hop, trong do tap trung &au to chieu sau tai chi 

nhanh Cang Tan va va ap dung cong nghe thong tin trong quan ly, van hanh, khai thac cang 

tai cac don vi. Cu the nhu sau: 

- Hoan thanh dAu to linh vuc cong nghe th6ng tin dua he thong ha tAng Icy thuat cong 
nghe thong tin ket not DGPS vao sir dung phuc vu cho viec quan ly vi tri container tu Ong va 
img dung phAn mem quan ly, dieu hanh khai thac container tai Chi nhanh Cang Tan WI vao 

hoat Ong. Thanh lap Trung tam CNTT a quan ly van hanh dam bao he thong CNTT hoat 

dOng on dinh phuc vu san xuAt. 
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- Dau tu duo vAo hog dOng 04 QC hien dai lip dot tai Cang Tan Vil, da nang cao nang 
luc xep d6, dic biet dap irng yeu cau cua cdc hang tau sir dpng tau continer c6 lan, tao the 

manh the canh tranh cao trong khu vuc 

Ben canh ca sa ha tang, trang thiet bi, HDQT CAng Hai Phong dac biet quan tam den 
mpc tieu ma rOng cong vii Du an dau tu 02 ben container s6 3,4 thuc Cang cira ng6 qu6c t6 
Hdi Ph6ng vd xay dung de an di dai Cang Hodng Dieu - Cdng Wen Hdi Phong. Day IA nhimg 
van de lan, rat quan trong Ian dau tien Cang Hdi PhOng trien khai thuc hi'n can tranh thA su 
Ang h6, quan tam chi dao cua lanh dao dia phucmg vA cdc b'6, ban, nganh trung uang. Tai cu6c 
h9p Thuong truc Chinh phu ngdy 25/8/2018, Thu tuang Chinh phu da d6ng y phe duyet chu 
truing dau tu, giao cho Cang Hdi Phong thuOc Vinalines dau tu ben s6 3, s6 4 tai Cang cira 
ng6 queic to Lach Huyen. Hien nay, viec phe duyet chit truang dau tu dang a nhang btrac phdp 
13'1 cu6i ding, du kien co th6 trien khai du an trong nam 2019. 

Viec dau tu cdc dkr an trong giai loan nay, Cang Hdi Ph6ng ch6 trong den can d6i van, 
trong qud trinh thuc hien ra soot dieu chinh kip thai, chi dau tu cdc du An ddp irng yeu cau phdt 
trien cap thiet phpc vu san xuat, qud trinh thuc hien dung quy dinh, lien dO a ra. Bang ngu6n 
von khau hao tai san va guy dau tu phat trien, CAng Hdi Phong da phan IcS/ hap 1St, dau tu tap 
trung de nhanh ch6ng dim cong trinh vdo khai that c6 hieu qud. 

Ket qud thuc hien cong tdc dau tu qua cac nam: 

DOW 	cling 

STT Dau tit. Nam 2014 Nam 2015 Nam 2016 Nam 2017 Nam 2018 

1 Ke hoach 544,280 484,520 449,670 475,834 850,256 

2 Thuc hien 409,398 227,750 115,247 406,567 182,594 

3 So sdnh TH/KH (%) 75,22 47,01 25,63 85,44 21,48 

1.6. Ve c 'Ong tac quan 1j; lao cling vet thu nhap 

T6ng so lao dOng: dau kST 01/01/2014: 3.858 ngtx6i den culii kS,  31/12/2018: 2.701 
Trong 05 nam, tong so lao dOng cua CAng Hdi Phong gidm 1.157 ngtrai. 

Trong giai (loan nay, Cang Hdi Phong tap trung tai ca cau, sap xep lai cdc dau m6i, lao , 
dOng cac phOng ban don vi trong town Cong ty, han the da tuyen dpng chi tuyen dpng mot 
s6 chirc danh can thiet, con lai Cdng Hai Phong thuc hien str dung lao (Ring nOi b0, th6ng qua 
viec ddo tao ya ddo tao lai, chuyen d6i nghe. 

, Can cir vao ket qud hoat dOng san suAt kinh doanh 	tirng nam, vii tieu chi on dinh dai 
song cho ngu6i lao Ong nhung bdo ddm bdo lqi nhuan , c6 tirc cho cdc c6 &mg dia. Cang Hai 
Ph6ng, hang nam Cong ty thuc hien dieu chinh quy Luang that hien so vai ke hoach de co 
ducfc lqi nhuan cao nhat, tuy nhien thu nhap tien luong cua ngtrai lao d6ng qua cdc nam van 
ddm bdo On dinh, mirc tien luong sau 5 nam tang 13,7%.so vii nam 2014 (tien luong binh 
quan nam 2014: 11,17 trieu d6ng/ngtrai/thang, nam 2018 tien Luang binh quan : 12,7 trieu 
d6ng/ngtrai/thdng). 

2. 101 so ton tyi trong hopt tieing caa Ceing Hai Phong giai etogn 2014-2018 
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2.1. Viec xir ly phuring an vay tra can 4, 5 chi nhanh Cang Chita Tie thuOc Du an cai tao neing 
cap Ging Hai Phong 

Tai thai diem ban giao tai san, Cong ty TNHH met thanh vien Cang Hai Phong da hach 
toan tang gia tri tai san cau s6 4, s6 5 va bai container la 239.666.835.000 deng. Tai thai diem 
chuyen dot co phan h6a, ding ty TNHH Hang kiem toan va dinh gia ATC da thuc hien danh gia 
gia tri Cang Hai Phong tai 30/6/2013, trong do c6 tai san cau so 4, se 5 va bai container duac 
danh gia lai vai nguyen gia la 226.825.717.894 ding (truce dinh gia la 239.666.835.000 deng), 
gia tri con lai la 186.523.442.905 deng (truce khi dinh gia la 79.493.107.920 citing). 

Cang Hai Ph6ng da hach toan dieu chinh gia tri tai san theo cong ty ATC. Phan chenh 
lech tang them oh cac tai san not tren sau khi danh gia da lam tang phan yen Nha mac tai 
doanh nghiep. 

Cang Hai Ph6ng chinh thirc chuyen dot me hinh cong ty TNHH MTV sang cong ty ce 
phan vao ngay 1/7/2014 vai vein dieu le la 3.269.600.000.000 dong. 

Ngay 25/11/2015, Be Giao thong An tai ban hanh Quyet dinh se 4196/QD-BGTVT phe 
duyet guy& toan yen dau to du an hoan thanh dot vai du an cai tao, nang cap Cang Hai Phong — 
giai loan II, ding thai yeu au Cang Hai Phong hoan thanh thu tuc vay lai d6i vai gia tri cac tai 
san not tren la 342.110.245.728 deng. 

Cang Hai Phong da thue cong ty ATC to van va xac dinh lai gia tri tai san au so 4, so 5 
va bai container Chaa Ve tai thai diem chuyen sang c6 phan hoa theo guy& toan cila BO Giao 
thOng van tai vai Nguyen gia guy& toan la 279.746.902.554 deng va Gia tri con lai quyOt toan la 
230.183.420.249 deng 

Deng thai Cang Hai Ph6ng hach toan chuyen ngulin von Nha nuac sang nguen von vay 
la 342.110.245.728 ding. 

Ngay 10/10/2016, Ring cong ty Hang hai Viet Nam va Cong ty ce phan Cang Hai Phong 
da 147 Bien ban ve viec kiem tra, xac dinh gia tri phan von nha nuac, guy& toan chi phi ce phan 

kinh phi ho trg lao deng doi du, guy& toan se tien thu tir ce phan hoa cua cong ty TNHH 
MTV Cang Hai Ph6ng tai thai diem chinh thirc chuyen sang cong ty ce phan. NOi dung bien ban 
co de cap den cac tai san not ten. 

Do thai diem Be GTVT ra guy& dinh s6 4196/QD-BGTVT dien ra sau thai diem Cang 
Hai Phong chuyen sang cong ty co phan nen yen dieu le,' cila Cang Hai Ph6ng van gift nguyen la 
3.269.600.000.000 ding, toan be phan chenh lech tang giam yen Nha nuac dmic dieu chinh vao 
khoan tien ma Cong ty phai nep ve rang cong ty Hang hai Viet Nam. 

Cang Hai Phong da thuc hien trich truck chi phi 'al vay phai tra dot vai gia tri khoan vay 
cau 4, cau 5 tit thai diem 1/7/2014 vai gia tri khoan vay la 342.110.245.728 deng, lai vay 
9,5%/nam + phi cho vay lai 0,2%/nam. 

Tuy nhien, ngay 23/7/2018 Be Tai chinh da gdi van ban s6 8715/BTC-PLN bdo cao Thu 
tuang Chinh phu va dua ra met se kien nghi ve viec hach toan tang tai san va xay chmg phuang 
an tra nq vay, lai vay dei vai gia tri cac au cang se 4, s6 5 thuc ben Cang Chila Ve - Cang Hai 
Ph6ng, deng thai de nghi Be Giao thong van tai de xuAt phucmg an quan 1)",  khai thac cau cang 
se 4, se 5 theo dung tinh than chi dap dm Thu Wang Chinh 
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Ngay 1/11/2018, Van phong Chinh phit da ban hanh van ban so 10582/VPCP-KTTH 
thong bao y kien cua Ph6 Thu Wang Chinh phu ve vidc dingy vai kien nghj cua Bi Tai chinh 
va giao cac co quan quan lyr Nha nu& lien quan thuc hi'dn theo dung quy djnh. 

Cho den thoi diem hidn tai, Cang Hai Piling dang tip tuc lam vidc vai cac ca quan quan 
ly Nha ntrac cling nhu BO Giao thong van tai chua c6 van ban chinh thirc bao cao Thu Wang 
Chinh phu ve van de not ten. Do vay, phircrng an xir ly chinh thirc dii vai tai san cau cang so 4, 
so 5 ben Cang Chita Vd van chua dugc xac djnh. 

Truing him thuc hidn Phrcmg an thue khai thac, Cang Hai Phong khong phai la Chit sg 
him 2 cat' tau nay, ng phai tra (nguin von) se giam di 342.110.245.728 ding, con tai san se" giam 
di gia trj tai san cua cau 4, 5 va bai container. Cong ty co phan Cang Hai PhOng se phai ra soat 
xem xet lai toan bi An cfe tai chinh lien quan den cac tai san nay ke tir thin diem hinh thanh tai 
san cho den then diem c45 guy& dinh xu ly chinh thirc, dac bit la Quyet toan yin Nha nuec tai 
doanh nghidp sau khi co phan hoa. TnrOng hqp yin dieu Cang Hai Ph6ng van gtu nguyen 
3.269.600.000.000 ding, so vai Quyet toan yin theo phucmg an vay tra ngay 10/10/2016, du 
kien Cang Hai Phong se phai chuyen b6 sung ve Ting Ong ty Hang hai Vidt Nam so tien 
khoang 111,9 ty ding (dinh kern phu luc chi tiet). 

Khi co Quyet dinh phe duydt phucmg an thud' khai tilde tai san cau so 4, so 5 ben Cang 
Chita Vd thay vi phucmg an vay tra, Cang Hai Ph6ng se phai thue don vi tu Van xac dinh anh 
htrong cua cac tai san not tren den gia trj doanh nghidp tai died diem c6 phan h6a cling nhu 
Quyet toan vin Nha nu& chinh thirc tai doanh nghidp. Cang Hai Piling se co tacit nghidm xir 
ly tai chinh lien quan va bao cao Dai hii ding co ding trong thOi gian gan nhk. 

Vic so sanh, danh gia tru/nhugc diem cua hai phucmg an se dugc lam rO tai Bao cao tien 
di thuc hi'dn phucmg an vay tra khoan vay cau cang so 4, 5 ben Cang Chita Ve va phan chi phi 
khac phan b6 cho goi thiet bj se dugc trinh bay tai Dai hii. 

2.2. TiC'n da trien khai cac dzr an dau ttr del dttqc Dal hat clang ca (long phe duyet 

COng tac dau to qua cac nam deu khong dot myc tieu ke hoach de ra xudt phat tir nhieu 
nguyen nhan, trong dO co mot so nguyen nhan trong yeu sau: 

- Dii vai cong tac du to cong nghe khai thac, thiet bi may mac phan lan cac du an dugc 
trien khai va hoan thanh dimg titbit gian theo ke hoach dugc phe duydt. Mit so du an bi cham 
lien di do Au t6 bAt lgi ve kinh to trong va ngoai ntroc, qua trinh to chirc dau thau nha than tai 
Vidt Nam kh8ng dap (mg dugc do do phai keo dai. 

- Do tinh hinh kinh to xa hii trong nuOc va nu& ngoai c6 nhieu bien ding anh htrOng 
den san Krung hang hoa th6ng qua khu Niue Hai Phong, ding nhu Cang. De dam bao ding tac 
dau tu dtruc thuc hidn hidu qua, mot s6 du an dugc dieu chinh hinh thirc thuc hidn hoac tarn 
gian ke hoach dau tu nen bj cham tien di hon so vai ke hoach da dugc phe duydt gay anh 
htrong den cong tac khai tilde chung va ice hoach b6 tri can dii yin dau tu. Vic thuc hidn cac 
du an Mu tu ding op mOt so Icho khan do vide thay dii ty gia ngoai td dac bit vai nhang du 
an phai nhap khu thiet bi. 

- Quy dinh cua phap luat lien quan den cong tac Mu tu xay dung c6 nhieu thay dii, cong 
tac chart bj dau tu Ice° dai do phai thuc hidn nhieu thu tuc tai cac co quan quan ly nha nuac, 
vide lua chon nha thau phirc tap, mat nhieu thei gian nen vidc thuc hidn du an thuong cham. 
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Cong tac thanh quyat toan cham tr8, Ice() dai do met s6 g6i thu lira chon hinh thirc hop &Ong 
dieu chinh gia, khi guy& toan kho thong nhAt don gia dieu chinh. 

Trong giai doan tiep theo, Cang tap trung giai guy& mat ten tai do yeti to chn quan, khach 
quan thong qua viec: Danh gia nang luc the trang thiet b1, ha tang co. so, cong nghe thong tin de 
d'au tu phu hop, can doi On, chi dAu tu khi of) nhu cau cap bach nhung van di hieu qua dap Ung 
khai thac lau dai, tich cuc lam viec ved cac co quan quan V/, dac biet Tong Cong ty HHVN de 
Mix hien cac du an trie'n khai dung quy dinh cUa phap luat va tien di) hoan thanh. 

PHAN B 

Kt HOACH SAN XUAT KINH DOANH 2019 VA CHIEN LOX PHAT TRIEN 
NHIt' M KY 2019-2024 

I. D'ac diem tinh hinh thi truirng 

1. Tinh hinh chung 

Tinh hinh kinh to the giai va Chau A tiep tic din Wen phirc tap, dac biet tac deng cua 
cuec chien thucmg mai gitra My va Trung Quec, dkr bao nen kinh to trong nu& \lei tang truang 
6,5- 7%. Thi trueng van tai chua c6 chieu huang tang truemg do van tiep tic du tit& trong tai. 

Thi truemg hang hem khu vuc Hai Phong voi mire tang truemg 7-10%, tuy nhien lai chiu 
nhieu tac Ong cua quan he thucmg mai, chinh sach bien mau Viet — Trung. 

Nha nu& dieu chinh cac cac chinh sach, quy dinh hAn the nhap khAu a bao tro san xuAt, 

kinh to nei dia. Tinh trang luOng Hang hai Hai Phong lien tic 1)1 sa bei, khong &roc duy tu, 
nao vet thuang xuyen anh htfang den khai thac tau. 

Khu vuc Hai PhOng c6 them 02 cang ra dOi (cang MIPEC, Vinalines Dinh Vu) va 02 ben 
mai tha Cang Nam Dinh Vu nang cong suAt cua Khu vuc Hai Phong gAn 9 tri0 teus, nhu vay 

cung vugt can, cac cang van tiep tic canh tranh manh ve gia va thi phAn. Cang HICT ved the 
math vuot trei se thu but met s6 Hang tau se dua cac size tau lot tir 6.000 den 8.000 teus khai 
thac tuyan di Chau Au, Bac my va cft tau tir 3.000 den 4.000 teus khai tilde the tuyan di An 
DO, Uc... Khi do, cac cang lot trong khu vuc kenh Ha Nam se c6 mix tang tnreng thAp 

2. Cang Hai Phong 

2.1. Ccic yiu to thu(zn 191 

Cang Hai Phong la thuang cang tong hop khai thac ca hang container va hang ngoai 
container, cang co quy mo va nang luc vai thi phAn hang h6a hien dang chiem ty trong lan 
nhat mien Bac Viet Nam, gift vai tro chit chat trong quan he trao clei hang thucmg mai gifia cac 
tinh phia Bac, cac tinh phia Nam Trung Queic va tren the giai. 

Cang dtroc trang thiet bi, ha tang co s&, cong nghe thong tin &mg be hien dAi ding vai 
lqi the la cang trong khu vuc khai tilde &roc cac tau c6 lan duai 50.000 DWT giam tai, dac 
biet la cac tau hang ngoai container. 

Cang Hai PhOng cid duqc Thu tuang Chinh phU chAp thuan chtl trucmg dau tu 02 ben 
cang tai khu vuc Lach Huyen, Cang dang thuc hien hoan tat thu tic phap 1ST a then khai Du 
an xay dung 02 ben cang tai khu vuc Lach Huyen dua vao khai thac vao nam 2023, dOng thed 
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viec Chinh phu khong cho keo dai ciu 1,2 Lach Huyen, chip thuan viec Cang Hai Ph6ng la 
ch6 dau tu ben 3,4 va yeu eau ra scat quy hoach tir ben 5 to len se c61gi cho Cang trong thOi 
gian tai chi co them ben 3,4 Lach Huyen day la co hOi Cang on dinh va phat trien. 

Cang Hai Phong vii be day lich sir va phat trien, chuyen thuc hien dich vu chinh khai 

thac x'ep da.,khai tilde kho bai, giao nhan hang hoa, vii dOi net can b6 quan IS/ va lao dOng lanh 
nghe co kinh nghiem chuyen mon cao trong cong tac quan tri, dieu hanh, t6 chirc khai thac. 

2.2. Cdc yeu to kh6 khan 

Thanh phi du kiln xay Ciu Nguyen Trai vao nam 2021, Cang Hoang Dieu quy m6 bi 
thu hep, san lugng se sut giam. Trong qua trinh thuc hien de an di dOi Cang Hoang Dieu va 
chuyen dei cong rang chi nhanh cang Chin. Ve tac d6ng truc tiep anh huang ngung tre, xdo 
trOn den t6 chirc khai thac tai Hoang Dieu va Chim Ve va mat the manh cua cang khai thac tau 

ca lan hang ngoai container. 

Viec xir 1)'T tai san ciu 4,5 Cang Chila Ve kelp dai chua duqc phe duyet se tao ap luc ve tai 
chinh va phe duyet dau tu 02 ben Cang Lach Huyen cham se han the kha nang co h6i canh 

tranh cua Cang Hai Phong vai cang HITC. 

II. Ke hoach san xuat kinh doanh nam 2019 

1. Cfic chi tieu san xuAt kinh doanh chinh 

- San lugng hang Ma thong qua: 25,662 tri0 tan, trong dO san lugng container dat 

1.230.500 teus. 

- Doanh thu: 1.684 t}',  ding 

- Lgi nhuan truck thue: 365 tST ding 

2. Kt hoach dau tir 

Don vi tinh : T,y dang 

STT Diy an dau tir Ke hoach 2019 

1 DAu tu co so ha tang 57,271 

2 DAu tu phtrung_ti .0 thiet bi 52,336 

3 DAu tir ding nghe thon_g tin 89,377 

4 Cac Du an ma Ong Cang 156,650 

TOng cOng 355,634 

(So lieu chi tilt ke hoach clau tu. tai Bilu so 02) 

* Trong nam 2019, Cang Hai Phong tap trung hoan thien cac du an Bang tri6n khai thuc 
hien trong nam 2018 de dap img yeu ciu kip tiled phuc vu san xuAt va mot s6 cong viec tong 

diem diu tu trong nam 2019, nhu sau: 

- Dau tu co so ha tang: 
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+ Du an bai china hang halt phuang ben 5,6 Chi nhanh Cang Tan hoan thanh dim vao 
sir dung; Kho hang CFS tai Chi nhanh cang Tan VII hoan thanh thang 12/2018, du kien hoan 
thanh viec thi ding va quyet toan du an trong quy 1/2019. 

+ Du an He th6ng cap dien tai Chi nhanh Cang Tan VD: Hoan thanh he th6ng cap dien 
cho can truc RTG tren bai hau phuang sau at 1,2 Chi nhanh Cang Tan 

+ G6i thu cai tao cAu 3 Chi nhanh Cang Chita Ve 

+ Hoan thanh thit tuc phap ly du an du tu xay dung ben s6 3,4 cang cira ngO Lach Huyen. 

- DAu tu phuang tien thiet bi: O to van chuyen, xe xitc, ngoam,... tai cac Chi nhanh, 
Cong ty TNHH MTV truc thuOc Cang. 

- Dau tu cong nghe thong tin: Thuc hien mgt s6 du an phtic vu quan ly khai thac 
container tai chi nhanh Cang Tan Vu va toan Cong ty. 

3. MCA so chi tieu khac 

- Du kin c6 tire nam 2019: T6i thieu 6% VDL. 

- Thuc hien thodi von tai mOt s6 doanh nghiep co von gap cua Cang Hai Phong nhung ty 
le nam giu quyen chi ph6i khong cao hoac kinh doanh khong hieu qua. 

III. Chien ltrqc phat triC'n cfia Cong ty co phAn Cang Hai Phong trong nhiOnt ky 2019-2024 

Cong ty ca phi'm Ging Hai Phong Ay thing cac muc tieu chian luvc trong nhifm kj7 
2019-2024 nine sau: 

* Ve dinh vi thj trtrirng va thu.cmg hi?u: Gid vang vi the la doanh nghiep ding hien 
clUng (tau tai khu vuc mien Bac, c6 quy mo 16n ve thi phen, doanh thu va toi da h6a lqi nhuan. 

* Ve myc titan tai chinh: 

- Tang truang on dinh: 

+ San lugng: tang binh quan 5-7%/nam 

+ Doanh thu: tang binh quail 3-5%/nam 

+ Lgi nhuan: Dam bao lqi nhuan tai da khi thuc hien di diii Cang Hoang Dieu va deu tu 
02 ben tai Lach Huyen. 

- Bao toan va that trien van, thu but dugc von du tu cua cac nha d'au tu chien lugc, tru 
tien cac d6i tac la doanh nghiep co Igi ich ter dich vu khai thac cang. 

* Ve cong tac thi truang, khai thac: 
- Duy tri toc d6 tang truang, bao ve thi phan cang bien thong qua chiern linh thi truang, 

tang khi lugng, chat lugng va da clang hoa cac dich vu dugc cung cap. 
- Phat trien hoat dOng logistics nham thiet lap gOi dich vu chai khdp kin va cac dich Iry 

gia tri gia tang nham ma rang quy m6 hog dOng, mo hinh kinh doanh, nang cao nang ltrc cung 
img dich vu cho khach hang, tao diem ban hang uy tin chat ltrong. 

- Lien doanh, lien ket vai cac dOi tac lan, co uy tin trong khu vtrc va tren the giai nham 
that trien va hien thuc h6a cac ca h6i kinh doanh, tan dung the math ve ngu6n von, cong 
nghe, trinh d6, kinh nghiem va mang huh toan cau dm dOi tac de ngay mOt 16n manh hon. 
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- Toi uu hieu qua hog deng SXKD dm Chi nhanh Cang Tan Vu, Cang Chita Ve. Khai 
thdc t6i da cong suit cdc ben cang va hieu suit sir dung trang thiet bi. 

* Ve du tu phat trien ma reng 
- Trien khai xay dung Du an xay dung 02 ben cang tai khu vtrc Lach Huyen va dua vao 

khai thdc vac) nam 2023. 
- Tim kiem dia diem phil hop de dau tu/thue/lien doanh, lien ket khai tilde nham thay the 

cang Hoang Dieu di dot ma Ong ve quy mo co sa ha tang dm cang. 
- Sir dung m6 hinh tai sin tinh gm (chuyen cdc trang thiet bi sir dung kh6ng hieu 

qua/kem hieu qua/khong phi' hop sang cdc vi tri mai/sir dung a du an mai hoac lien doanh, 
lien ket khi dau tu mai trang thiet bp. 

* Ve phat trien cong nghe thong tin: Tap trung du tit, ph& trien he tilting cong nghe 
thong tin tien tien nham ph& trien thanh met cang bien dien tir co quy ma tai khu we, dua 
cong nghe thOng tin tra thanh hoat Ong xuang song trong hog deng quan tri doanh nghiep va 
khai tilde cang, tao lqi th6 canh tranh cho doanh nghiep. 

* Ve ca call t6 chirc va quan tri doanh nghiep: 
- Thuc hien có hieu qua cong tic di dai Cang Hoang Dieu, on dinh SXKD, dam bao viec 

lam va thu nhap cho ngtrai lao Ong. 
- Tang cuing quan tri doanh nghiep theo flitting th6ng le tien tien nham nang cao nang 

luc canh tranh ctia cang. 
- Doi mai, co call lai b6 may to chirc, ma hinh hog deng theo Wong tinh gee, linh hoat, 

chuyen nghiep Ma, tang phan cap, phan quyen va thich nghi vii sit thay &I. 
- Phat trien nguen nhan luc theo chieu sau, xay dung the de dai nge canh tranh nham thu 

hitt va gift chin nguai tai. 
- Xay dung van hOa doanh nghiep huang den khach hang, dua khach hang IA trung tam 

trong moi hog Ong cua doanh nghiep. 
* Ve quan tri va kiem sok riii ro 
Kiem soar tot rid ro trong qud trinh hog Ong nham &Am thieu kha nang xay ra va. Anh 

huang oh cdc nguy co riii ro. Tien tai xay dung m6 hinh 3 tang phong ve de kiem sodt riti ro 
cho doanh nghiep. 

* Quy mo doanh nghiep giai doan 2019-2023 

STT 
(1) 

Quy mo doanh nghiOp 
(2) 

Dan vi 
(3) 

Nam 2019 
(4) 

Nam 2023 
(5) 

Tang, giam 
=(5) -(4) 

1 Von dieu le Tneu &Mg 3.269.600 3.923.500 653.900 

2 Ca sa ha tang, Phuong tien  
thiet bi 

2.1 Co sa ha tang 
- TOng se chieu dai cau ben m 3.213,6 3.550,6 337 

- Tong se cau ben Ben 19 18 -1 

2.2 Phuang tien thiet bi chinh 264 341 77 

- Can quay Chiec 39 34 -5 

- QC Chiec 12 	 18  6 
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- RTG Chiec 34 55 21 

- Xe nang cac loai, an true Chiec 63 68 5 

- Xe van chuyen, xtic gat, xiic 
dao 

Chiec 116 166 50 

3 Be may to chuc Cang 

Phong ban va tucmg 
duang 

7 7 _ 

Chi nhanh 2 2 - 

Don vi phi trci 2 - 
Cong ty TNHH 
MTV true thuec 

3 3 - 

Cong ty gOp von 
>50% (khong bao 

A gom cac Cong ty 
TNHH MTV) 

2 2 - 

Cong ty co von Op 
khac 

12 10 -2 

4 Se hrong lao deng Nguoi 2.700 2.800 100 

5 Thu nhdp binh quan Tr.denging/thang 14,43 17,38 2,95 

6 Nang suAt lao deng Tr.dengingued 580 671 91 

De trien khai cac tripe tieu chitin Page nay, Cang Hai Phong da xay dung cac chi tieu 1c6 

houch cu the dm tong nam cho nhiem ky 2019-2014, a Dai hOi d6ng c6 d8ng va cac nha &Au 

to c6 duuc cai nhin toan dien v6 dinh huding phat tri6n cila Cang Hai Phong trong nam (05) 

nam tip theo (sau day goi la giai dogn 2019-2023). 

1. Cac chi Wen san xuit kinh doanh chinh giai doan 2019-2023 

1.1. Ceic chi tieu san xterat kinh doanh Imp nil& 

STT Chi Wen 
Dan vi 

tinh 

Nam 
2019 

Nam 
2020 

Nam 
2021 

Nam 
2022 

Nam 
2023 

'Ding 
cong 

1 San luting Trieu tan 35,17 34,45 36,12 37,70 38,90 182,34 

2 Doanh thu TS,  d6ng 2.200 2.078 2.165 2.214 2.340 10.997 

3 
Lqi nhuen 

tru6c thue 
T S/  d6ng 550 595 624 616 402 2.787 

1.2. Cdc chi lieu san xuitt kinh doanh cita CTCP Cling Hiii Phbng va cac cong ty TNHH 

m t thanh vien do CTCP Cang Htii Phang la chil sifr UM 

S 
T 
T 

Chi tieu 
Dan vi 

tinh 

Nam TOng 
Ong 2019 2020 2021 2022 2023 

1 Tong san lucmg Trieu fan 26,662 27,45 29,40 31,40 32,60 147,512 

Container 1000Teus 1.230,5 1.300 1.365 1.435 1.525 6.855,5 

2 Doanh thu TS/ deng 1.684 1.709 1.804 1.871 1.994 9.062 
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3 
Lqi nhuan 
tnrac thue 

TS7d6ng 365 430 478 491 275 2.139 

1.2. Chi lieu co tirc 

Nam 2021 thgc hien tang 20% von dieu le. 

Co tic hang nam theo lc& qua hoat dng san xuat kinh doanh. Nam 2019 va Nam 2020 
chi tra co tirc 6%. Ke tir nam 2021 tang von dieu le nen chi tra c6 tirc 4%. 

Nam 2022 va nam 2023 la thai gian chi tang vao du tu cang Lath Huyen nen de xuat 
chi tra co tire 2% moi Warn. 

1.3. Dinh gifi cac chi tieu san xuat kinh doanh chinh giai doan 2019-2023 

Trong giai doan 2019-2023, c6 the nhin thay mot s6 net not bat cua cac chi tieu san xuat 

kinh doanh cua Cang Hai Ph6ng nhu sau: 
- San luting hang Ma se co xu huang tang neu Cang Hai Phong co the duy tri on dinh 

ngu6n hang khai thac tai cac ben san có va cac ben mai tai khu vuc Lach Huyen. 

- Doanh thu hoat dog tai chinh cua Cang Hai Phong do ngu6n thu c6 tirc ti cac doanh 
nghiep co von gap khong tang (Ice hoach ty le c6 tirc tai Cang Dinh WI giam tir nam 2020- 

2023 chi gift mirc 20%). 

- Tir nam 2020, Cang citr kien thuc hien phuang an BO Tai chinh phe duyet cho thue eau 

4,5 Chi nhanh cang Chita Ve. 
- Chi phi hoat dng tai chinh c6 xu huang tang va chit yeti tap trung vao hai khoan: dux 

hien viec trich truck cau 4,5 Chita ve dux hien trong 5 nam va chenh Lech ty gia (goi thiet bi 

dau tu cAu 4,5 con 1,8 ty yen va 41 ty dng quy di ra dng Yen) va chi phi tra lai vay yen di 
frng hang nam cho khoan vay dau tu tai Lach Huyen. 

- Cac chi phi trong hoat dng khai thac c6 sr Wen dng tang so vai giai doan 2014-2019: 
Chi phi nao vet cuoi nam 2020 va dau nam 2021 tang do b6 sung chi phi nao vet de don tau 
don tau den 40.000DWT giam tai neo cap lam hang phuc vu tiep nhan luqng hang tong hap 
nham nang cao nang ltrc khai thac, nang ca tau va de tiep nhan hang ngoai container do thuc 
hien de an di rai cang Hoang Dieu. Chi phi khau hao tang do tang tai san dugs dau tu 02 ben 
3,4 tai cang Lach Huyen; Trong giai doan 2020-2022 do viec thtrc hien di di Cang Hoang 
Dieu, du kien Cang phai chi tra cap mat viec lam, do giam lao dng do han the nhu cau sir 
dung di vai mot se dei tuqng, cho den nam 2023 t6 chile lao &mg va san xuat di vao on dinh; 
cac chi phi du kien tang do treat gia, chinh sach nha nu& dieu chinh tang nhu: thue dat, cac 
phi...va mac tang tnrang san luqng hang nam 

Sang nam 2024, Cang Hai Phong se c6 duqc mot s6 thuan lqi nhu viec xay dung hai ben 
tai khu vuc Lach Huyen da hoan tat, hog Ong san xuat kinh doanh tai khu vuc chi nhanh Tan 
Vu va Chita ye la tuang dei on dinh, he thong ca sa ha tang thiet bi day du, luc luting lao 
Ong tinh gait, dac biet la viec tip dung ding nghe thong tin trong van hanh va khai tilde da di 
vao tieu chuan. Day la nhirng dieu kien thuan lgi de gia tang nang 1uc canh tranh cua Cang Hai 
PhOng trong khu vuc, theo do tao da phat trien manh me va gia tang lqi nhuan cho cong ty. 

2. Cfic dif an dAu tir trong tam, trong diem trong nhiem kjr 2019-2024 

2.1. Muc tieu dAu to 
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Tap trung  nguan luc dau tu 02 ben tai Lach Huyen theo htrang  dang  bot) ca sa ha  tang, 

trang thiet bi, cong  nghe thong  tin theo twang  hien dot phan lcS/ hap ly, phir hqp vai mo hinh 

"cang  Wen xanh" tien tien hien dai tren the giai. 

Tiep tic dau tu hoan thien tai Chi nhanh cang  Tan WI nham nang  cao nang  ltrc 'cep d6, 

tao sic canh tranh, dac biet trong  linh vuc Cong  nghe thong  tin nham nang  cao hieu qua trong  

quan 15/, to chirc dieu hanh san xuat, dap ang  mai yeu cau ctla khach hang  tai Chi nhanh cang  

Tan Vu. Mat khac chi dau to thay the trang  thiet bi cu hu hong  khi co nhu calf cap bach phic 

vi  san xuat 

2.2. la hoach d u tu 

Dan vi tinh: 7j> cfong 

STT Dv an Nam 2019 Nam 2020 Nam 2021 Nam 2022 Nam 2023 

1 Phtrang  tien thiet bi 52,3 6,0 14,0 16,0 7,5 

2 Co sa ha  tang 57,3 7,0 12,0 12,0 7,0 

3 C8ng  nghe th8ng  tin 89,4 46,4 14,7 0 0 

4 Dau tu ma rOng  156,6 17,7 942,5 1.664,1 1.194,2 

TOng cong 355,6 77,1 983,2 1.692,1 1.208,7 

2.3. Ngtuin du tie 

Cang  Hai PhOng  chit dOng  thu xep nguon von to ngurin von to b6 sung to ngu6n khau hao 
ca ban & quy dau tu pith trien, van to  huy dOng  va van vay thuang  mai, tang  von dial' W... 

3. ice hoach tai chinh 

Cang  Hai PhOng  da xay dung  ke hoach tai chinh giai doan 2019 - 2023 dam bao du 

nguem von de du tu va dap frng  yeu cam phvc vv, pilaf trien san xuat kinh doanh. 

Vai chu tnrang  dau tu ma rang  phat trien Cang  Hai Phong  ra khu vtrc Lach Huyen trong  

giai clop 2019 - 2023, Cang  da xay dung  ke hoach chuan bi nguan van de dap ung  viec dau tu 

pilaf trien tir nguan lqi nhuan sau thue hang  nam, huy dOng  nguan van vay hoac tang  van dieu 

Truang  hqp tang  van dieu le (du  kien tang  20%), Cang  Hai PhOng  se co nguan tien dOng  

gap tir cac c6 d8ng  cua Cang  Hai Phong, twang  frng  khoang  653 ty clang. Viec tang  van dieu le 

0 la dieu kien thuan lqi cho Cang  Hai PhOng  thuc hien ke hoach dau tu ma rang  do giam dp 

luc cua viec vay ncr nhieu. 

4. MO s6 giai phi') thvc hign 

De git vt/ng  vi tri la cang  chu dao trong  khu vtrc, thuc hien duqc cac mvc tieu de ra, 

Cang  Hai PhOng  tiOp tic trien khai clang  110 cac giai phap trong  tat ca cac mat hoat dOng  cua 

cong  ty. 

4.1. Gicii phap chung 

-Nam bat th6ng  tin ve quy hoach phat trien cang  trong  khu \rue, cac dinh huang  cua 

Tang  cong  ty HHVN ve xay dung  mo hinh Cong  ty, qua do de ra cac giai phap va chien ltrqc 
kinh doanh Oat trien Cang  lau dai. Nghien elm kha nang  hqp tac, lien doanh lien ket voi cac 
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khach hang lan a ding nhau khai tilde hieu qua cac ha tang ca so san c6 cua Cang Hai Phong. 

-Khai thac co hieu qua nang luc nOi tai cua Cang Hai Phong nham gia tang chat luqng 
dich vu, ti& giam chi phi san xuat dam bao tinh canh tranh. 

-Tap trung, huy Ong m9i ngu6n hrc de dau tu ma rOng phat trien Cang, dau tu chieu sau 
nham nang cao nang luc san xuat kinh doanh va kha nang canh tranh. 

4.2. Ctic giai phdp cg thj nhlim tang nang hfc quan tri, dibt hanh, cgnh tranh cue: Cling ty c6 
plain Cling Hcii Phbng 

4.2.1. Gicii phap ye thi truing 

- Nham moc tieu tip tic giir on dinh cac khach hang truyen th6ng cfra Cang, phat trien 
cung cap dich vu them khach hang mai, Cang Hai Phong chu truing tang cuing hqp tac dau tu 
vai cac khach hang de ma rOng dich vi 

- Lien ket dau to vai cac cang song, tan dung lqi the dm he thOng song nOi dia dia. Viet 
Nam a lam cac diem gom hang h6a tir cac tinh, cac khu vuc bien giai sau do chuyen xu6ng 
Hai Phong. Nhu vay Cang se co them hang h6a thong qua va cac hang tau co them hang a lua 

ch9n Cang Hai Phong lam diem den cho tau khai thac 

- Tang cuing phOi hqp va tim kiem met s6 vi tri de cang Hoang Dieu tip toe khai thac 
hang ngoai container va day manh cong tac chuyen tai tai khu vIrc chuyen tai. Nghien cfru xay 
dung phuang an khai tilde tau tai khu Ben G6t - Lan Ha. 

- Tiep toc tang cuing tong tac cham sac khach hang, tinthng xuyen xay dung chinh sach 
gia thanh gia click linh hoat phi). hop Arai bien dOng cua thi truing, nang cao nang luc canh 
tranh cua cang. 

- Nghien ciru trien khai ma rOng met s6 dich vu h6 try nhu: ve sinh sira china, giam dinh, 
van tai duang bO, duong thity, khai thac kho CFS, kho ngoai quan a gia chan khach hang di 
va tim kiem them khach hang m6i. 

4.2.2. Giai phcip v" hqp tac, lien Icjt de phat trien san xuat kinh doanh 

- Cang Hai Ph6ng tip tic ma rOng, phat trien dich vu khai thac cang, nghien ciru thanh 
lap cac ding ty con theo nganh nghe kinh doanh cna cang nhu: van tai, logistics, kho bai,cac 
cong ty ve tinh, nham 1145 try tang cuing nang luc Cang trong san xuat chinh, ding thai tang 
cuing phi hqp chat the ket n6i hqp tac dau tu va ket not vai cac doanh nghiep van tai 
dich vu hang hai thuOc he thong doanh nghiep ctla TiOng cung ty Hang hai Viet Nam, tax) the 
manh chiem linh thi truing phia Bac trong chai dich vu Logistics va 116 trq khai thac cang 
Wen, nham tao the lien hoan, khai thac fed da cac dich vu cua Ca 3 khoi: Cang Wen, van tai biL 
va dich vu hang hai. 

- Lien ket giva cac cang tai khu Dinh VO: Cong ty co phan Cang Hai Phong ding vai 
Cling ty CP Cang Dinh Vu va CTCP Vinalines Dinh va hqp tac dau tu ton thanh mot he tilting 
cang biL lien hoan tai khu vuc Dinh \Tit de phat huy sire manh tong hqp. Ngoai ra tiep tic tim 
kiem cac ca hOi hqp tac dau tu m6 rOng cau tau, kho bai (Deport) tai khu we Dinh VO. 

4.2.3. Giai phcip ve dau to 
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- Tap trung cac ngtilin ltrc tien hanh &Au tu sam dua 02 ben cang Lach Huyan vao khai 
thac khi duqc Thu Tuang chinh pha phe duyat. 

- Hoan thin dAu tu nang ltrc xep dO cho Chi nhanh Cang Tan va trong giai loan 2019 - 
2020. 

- Thuc hien cong tac di rai Cang Hoang Dieu, cai tao cong nang Chi nhanh cang Chita 
Ve thanh cang tong hop va chi dAu tu trang thiet bi cap thiet theo nhu cau san xuat tai Chita Ve 
va Tan Vu 

- Tap trung hoan thanh toan b0 co so ha tang dm du an Cang Dinh va va dAu to tai 02 
ben cang Lach Huyan. 

- Tim kiem cac co hOi hop tac dau to cac cang song, cac cang can tai nhang tinh, khu 
vtrc co khu cong nghiap, nha may san xuAt nhu: Formosa, Bac Ninh, Bac Giang, Thai Nguyen, 
Thai Binh..., qua dO phat trien dtroc thj truang phan ph6i, thu gom hang to cac tinh, cac khu 
vtrc cho cac cang Wen tai Hai Phong; tang ctri!mg dich vu logistics. 

- Ra soot, xay dung chtrcmg trinh dAu to nham kiem soot tot d6ng tien. 

- DAu tu theo m6 hinh tai san tinh gon, lien doanh, lien ket vai dOi tac trong hoat dOng 
dAu tu de giam bat ganh nang ve &au tu tai chinh. 

4.2.4. Giai phap ve quail tri, cieu hanh 

- Tiep tuc thuc hien tai co du, tap trung lanh dao dOi mai trong ding tac quan trj, dieu 
hanh san xuAt, sap xep b0 may co cau t6 chirc hop ly, kin toan b0 may quan ly Cang theo 
twang giam bat phong/ban/b0 phan/nhan sr cap trung gian, tang cuang phan cap, uy quyen, 
tang thArn quyen, b6 tri lai lac lucing lao dOng hop ly... nham nang cao sac canh tranh cua 
Cang va dap ling yeu cau 110i nhap kinh to queic te. 

- Hoan thian, N thong hoa cac van ban, quy djnh quan tri cho pint hop vai mo hinh to 
chirc san xuAt cua C6ng ty va quy dinh cua phap lust. Cap nhat cac quy trinh tac nghiap thuang 
xuyen. 

- ThuOng xuyen ra soot, &nit gia cac mo hinh t6 chirc hoat dOng cua Cang, c6 the trien 
khai c6 phAn h6a cac cong ty TNHH mot thanh vien cling nhu cac chi nhanh pint thu0c. 

- Tien hanh thodi von tai cac don vi kinh doanh kitting hiau qua. 

4.2.5. Giai phap ph& trim nguan nhan lac 

- Xay dung ngu6n nhan lac chAt lacing cao di lien Arai chitin hroc s6 haa (tit dOng haa va 
co sr ho to oh AI trong quan ly khai thdc) vai 10 trinh cu the. 

- Co cau lai lao Ong, thuang xuyen ra soot chat luong lao Ong, can doi lao dOng a b(s 
tri, sir dung lao dOng phit hop. Xay dung va trien khai thuc hien he th6ng chi tieu KPI nham do 
luting, danh gia hiau qua cong viac cua timg b6 phan, con nguoi, sap xep lao dOng phi' hop 
nang cao hiau qua va nang sat. 

- Sap ?cep lai lao Ong khi cang Hoang Dieu thuc hien di dad, xay dung b0 may quan 13",  
va nguOn nhan lac dap *rig m6 hinh quan ly cang container hien dai tai Cang Lach Huyan 
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- Xay dung ca the tao deng luc thong qua chinh sach tien Luang, tien thuang hap ly, cac 
chinh sach khuyan khich de"' gift chan lao dOng giai va thu but nhan luc chat luting cao. 

- Dao tat) phat trian ngu'on nhan luc: Dao tao, cap nhat, nang cao trinh dO chuyen mon 
theo huang hien dai h6a ben canh hinh thirc truyan thOng; nang cao trinh de nghiap vu cho 
CBCNV khOi quail lSr; Dao tact nang cao tay ngha cho cong nhan vien truc tiep va phuc vu. 
Dao tao b6 sung tay ngha cho Ong nhan vien thuan tien cho cong tac b6 tri va sir dung lao 
Ong. 

4.2.6. Giai phap ye tai chinh 

- Bao toan va phat trien von. Xay dung cac phucrng an lien doanh lien kat va huy deng 
cac nguOn van hap phap khac. 

- Ra soat cac khoan dau tu ngoai doanh nghiap, tap trung von cho 	vuc kinh doanh 
chinh, thtrc hien thodi van tai flitting doanh nghiap ngoai link vuc kinh doanh chinh va ddc bit 
la nhting doanh nghiap hoat dOng SXKD kh6ng hiau qua. 

- Tap trung thu hitt van dau tu g6p van cua cac nha dau tu chien lugs trong va ngoai 
nucic, uu tien cac dai tac khach hang c6 lai ich tir dich vu khai thac cang. 

- Giam gia thanh dich vu thong qua kiam soat tat chi phi, giam chi phi nha Lai the ve quy mo. 

4.2.7. Giai phap ve cong nghe thong tin 

- Phat trian cong ngha thong tin theo hitting dap irng tot nhat cac muc tieu xay dung 
Cang Hai PhOng thanh met Cang Wen hien dai, cai thin dieu kin va moi tnrang lam viac, 
tang nang suat lao Ong, nang cao Wang luc canh tranh cua Cang Hai Phong, phit hap vai xu 
huang cong ngha chung cua cac cang bien tren the 

- Phat trian ha tang cong ngha th6ng tin theo huang tap trung, deng be, bao dam dit dieu 
kin a img dung trong quan ly, dieu hanh san xuat, dap ling yeu cau cua cac hang tau, khach 
hang va cac ca quan quan 1ST. 

- Song song vai qua trinh dau tu phat tri6n cong ngha thong tin, xay dung va dao tao 
nguOn nhan ltrc cong ngha thong tin dit ve s6 luting va manh va chat luting, dat tieu chuan 
quac ta, dit sirc phat trian tuang xirng vai met cang bin din tir. 

- Vic phat trian cong ngh'e thong tin vira dap img cac muc tieu truck mat vira dam bao 
cac muc tieu phat trian dai han cua Cang Hai Phong tai Cang Lach Huyan. 

4.2.8. Giai phcip ve quan tri va quan ly rui ro 

Trong nan kinh to thi truang hien nay, nham tai uu haa hiau qua hoat Ong cho doanh 
nghiap, cong tac quan tri va quan 1S,  rui ro tr a thanh met nhiam vu can thiat va cap thiet. Tai 
Cang Hai Phong, giai phap can duqc trian khai th6ng qua cac nei dung ca ban ban sau: 

- Thanh lap be phan chuyen mon va quan tri rui ro, thuc hien vai tr6 tham muu cho Ban 
Faith dao cong ty. 

- Xay dung chinh sach va chin luac quan l5T rui ro cua cong ty. 
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- Tie') tic hoan thien N thong van ban quan 15/ nOi b0 phir hqp vai mo hinh t6 chirc hoat 
dOng cua cong ty, dOng th6i dam bao tuan thu quy djnh cua phap luat 

- Xay dung nhan thirc v'e rui ro cho CBCNV thong qua viec dao tao ves quan 157 rui ro 
trong doanh nghiep. 

- Xay dung chinh sach va to chirc quan 157 rui ro nOi bO dOi vai cac phong chirc nang trong 
toan cong ty. 

- Xay dung quy trinh quan 15,  rui ro; cac quy trinh Ong ph6 vai rui ro trong d6 co cac 
chuang trinh du phong va duy tri hoat dOng kinh doanh thu6ng xuyen; 

Kinh thug arc qui vi cd (long, cac vi khach quy! 

Nam 2018 cla khep lgi nhiem ky 2014-2019, death ddu nheing chuyen bien va phcit trien 
ctia Cang Hai Phong sau gdn 5 nam thuc hien cd phdn h6a. Du cla c6 mat so thay doi ve thanh 
vien Hai clang quan tri, Ban kiem soot trong nhiem kJ) nhung tap the lcinh dgo, can ba cong 
nhan vien Cang Hai Phong da lam viec, cong hien bang tat ca tinh than, trach nhiem de kh6ng 
phy su fly thac cita Dgi hai clang cd d'Ong. Nhiem 19) 2019-2024 se la nhiem ky cita str but pha 
vai nhung thcich thirc va thk thach pink tap han, gay gat han. Nam 2019, nam khai man cho 
nhiem ky mai thew tap the lanh dao, can 10 cong nhan vien Cang Hai Phong clot nhieu ky 
vgng va quyet tam vai viec de ra cac myc tieu ke hogch de phlin ddu rat cao. D thuc hien 
dug( myc tieu nay, Ging Hai Phong se flip tyc phat huy truyen thong (loan ket — kien ctrang —
sang tgo, tiep tyc trien khai cac giai phap clang bp, quyet liet trong quan ly, san xudt kinh 
doanh va ddu to phat trien de Alt Avec flitting buck ph6t trien m6i, khang clinh thtrang hieu 
cua Gang HOi Phong trong he thong cong bien khu vuc phia Bac, dam bao quyen lqi cho cac 
cd clang, dal song ctia nguol lao clang va clang gap vao str ph& trien kinh d dig thanh phd, cldt 
'mac. 

Kinh trinh Hai hOi ding co dong! 

Nai nkin: 
- Nhu kinh giri; 
- HDQT, BKS; 
- Luu: Tk)% Cong ty. 

TM. HQI BONG QUAN TRI 
CHU TICH 

Phung Xuan Hi 
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