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TO TRINH
Quy tién lwong, thu lao thue hién nam 2025 va ké hoach nam 2026
cua Hoi dong quan tri, Ban Kiém soat va Ban Diéu hanh

Kinh guri: Pai hoi dong c6 dong Cong ty C6 phan Cang Hai Phong

Cian ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hdi nude Cong hoa xa
hoi chii nghia Viét Nam thong qua ngay 17/6/2020; Luat sira d6i, bo sung mot s6 diéu
cua Luat Doanh nghiép s6 76/2025/QH15 duge Qube hodi nudce Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay ngay 17/6/2025;

Cian ctr Luat Chimg khoan sb 54/2019/QH14 dugc Qudc hoi nude Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 26/11/2019; Luat sira doi, bo sung mét s6 diéu
ctia Luat Pau tu cong, Luat Pau tu theo phuong thirc ddi tac cong tu, Luat Pau
tu, Luat Nha ¢, Luat P4u thau, Luat Pién luc, Luat Doanh nghiép, Lut Thué tiéu
thu ddc biét va Luat Thi hanh an dan su cua Qudc héi, s6 03/2022/QH15 duoc Québc
hoi nude Cong hoa xa hoi chi nghia Viét Nam thong qua ngay 11/01/2022;

Cin ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy dinh
chi tiét thi hanh mét s6 diéu ctia Luat Chtng khoan, Nghi dinh sé 245/2025/ND-CP ngay
11/9/2025 ctia Chinh phu sira d6i, bd sung mot s diéu ciia Nghi dinh sb 155/2020/ND-
CP;

Cin cir Diéu 18 to chirc va hoat dong cua Cong ty cd phan Cang Hai Phong;

Can ctt Nghi quyét ctia Dai hoi dong ¢ dong thudng nién nim 2025 Coéng ty cd
phan Cang Hai Phong;

Can ctr Két qua hoat dong san xuét kinh doanh nim 2025 ctua Cong ty cb phan
Cang Hai Phong,

Can ctr Quy ché quan tri nhan su va cic vin ban stra d6i cua Cong ty cb phan
Cang Hai Phong, hé théng luong 3P va muc luong thyc hién nim 2025 cua Ngudi lao
dong Cong ty c6 phan Cang Hai Phong;

Hoi ddng quan tri Cong ty c¢d phan Cang Hai Phong (Cang Hai Phong) kinh trinh
Dai hoi dong ¢ dong thong qua Quy tién lwong, thi lao thuc hién nam 2025 va ké hoach
nim 2026 cua Hoi dong quan tri (HPQT), Ban kiém soat (BKS) Cang Hai Phong nhu
sau:



1. Thuc hién nam 2025:

a. Mirc tién lwong thue hi¢n

- Loi nhuan thuc hién nam 2024: 738.078 triéu dong

- Loi nhuan thyc hién nim 2025: 1.173.235 triéu dong, ting 21,26% so véi ké
hoach (967.500 triéu dong), trong do loi nhuédn tir hoat ddng san xuat kinh doanh chinh

12 657.953 triéu ddng, ting 62,27% tuong (mg ting 252.501 triéu dong so véi naim 2024
(405.452 triéu dong).

Theo béo cao két qua danh gia, xép loai ngudi dai dién phan von cua Tong cong
ty Hang hai Viét Nam tai Cang Hai Phong vé thuc hién céc chi tiéu KPI ciia Cang Hai
Phong ndm 2025 14 hoan thanh tdt cac nhiém vu VIMC giao.

Theo Khoan 1, Khoan 2, biéu 3, Chuong 2, Phu luc 05 Quy ché quan tri nhan sy
cia Cong ty c¢d phan Cang Hai Phong ban hanh kém theo quyét dinh sb 3354/QD-CHP
ngay 30/7/2025 cua Coéng ty cd phan Cang Hai Phong, mirc luong thuc hién cua Hoi
déng quan tri, Ban Kiém soat duoc xac dinh nhu sau:

- Mic tién lvong cua Chu tich HPQT: 140 tri¢u x 1,15 x 1,20 x 1,10 = 212,520
triéu dong

- Mic tién lwong cia Truéng ban Kiém soat: 86 triéu x 1,15 x 1,20 = 118,680
triéu déng

b. Thu lao Héi ddng quan tri, Ban kiém soat khéng chuyén trach

Quy thu lao HPQT, BKS khéng chuyén trach: 2.520 triéu dong (bang quy thu lao
ké hoach), trong do:

- Thanh vién Hoi dong quan trj khong chuyén trach: 30.000.000 d/ngudi/thang
- Thanh vién Ban kiém soat khong chuyén trach: 15.000.000 d/ngudi/thang
2. Ké hoach nim 2026

Ké& hoach Doanh thu KDCB nim 2026: 2.212.130 triéu déng, tang 27,7% so voi
thyc hién nam 2025 (1.732.726 tridu dong). Trén co so ty 1¢ ting Doanh thu KDCB nim
2026 so v6i nam 2025, hé sb tra lvong 3P theo cong viée va muc tién lwong trong dong
gitra cac chirc danh quan ly cta cac Cang trong khu vuc, Cang Hai Phong xé4c dinh quy
tién lwong ciia Cha tich Hoi ddng Quan tri, Pho Chu tich Hoi dong Quan tri, Truong Ban
kiém soat nhu sau:

a. Mirc tién lwong ké hoach ciia Hoi dong quan tri, Ban kiém soat

Téng Doanh thu: 2.425.000 tri¢u dong

Doanh thu KDCB: 2.212.130 triéu dong

Loi nhuan trude thué: 1300.000 triéu dong

- Mire luong ké hoach ctia Chu tich HDPQT: 250 triéu dong/ngudi-thang.



- Mtic luong ké hoach ciia Pho Chu tich HPQT: 210 triéu dong/ngudi-thang.
- Mitic luong ké hoach cua Trudng ban Kiém soat: 165 triéu dong/ngudi/thang
b. Thii lao Hdi ddng quin tri, Ban Kiém soat khong chuyén trach

Quy thu lao cua Hoi dong quan tri, Ban Kiém soat khong chuyén trach: 2.520 triéu
ddng trong do:

- Thanh vién HPQT khéng chuyén trach: 30.000.000 dong/ngudi/thang
- Thanh vién BKS khéng chuyén trach: 15.000.000 dong/ngudi/thang
Kinh trinh Pai hoi dong c6 dong!
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