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BAO CAO CUA HOI BONG QUAN TRI VA BAN DIEU HANH 
CONG TY CO PHAN CANG HAI PHONG VE KET QUA SAN XUAT KINH DOANH 
NAM 2018, TINH HINH THVC HIt. N CAC NHItM VV TRQNG TAM NHItM KY 

2014-2019 VA Kt HOACH SAN XUAT KINH DOANH, CHIEN LUVC PHAT TRIEN 
NHItM KY 2019-2024 

PHAN A 
CONG TAC QUAN TRI CUA HOI BONG QUAN TRI NAM 2018, KET QUA SAN 
XUAT KINH DOANH NAM 2018 VA KET QUA THVC HIt. N CAC NHItM VV 

TRQNG TAM NHItM Kir 2014-2019 

I. Cling tic quail tri cua Hi)i cling quail tri nam 2018 Q CAN 

1. Cic MN dung di thao lutin dm HO ding quail tri 

Trong nam 2018, HOi dog quan tri (HDQT) Cong ty c6 phan Cang Hai Phong (Cang 
Hai Phong) dA t6 chile 10 cuOc hop HDQT va thoc hien xin y kien cac thanh vien bang van 

ban ding de de thao 1udn, guy& dinh cac nOi dung co the sau day: 

STT SO van bin Ngay 14 NO dung 

1 01/NQ-CHP 4/1/2018 

Ve viec phe duyet h6 sa thiet ke ban ve thi cling, do 
town va ke hoach loa chin nha thau tong trinh "Cai tao 
cau 3,4 - Chi nhanh Cang Chita Ve de phut vu lap dat 
can cau quay" 

2 02/NQ-CHP 12/1/2018 

ve viec phe duyet do town dieu chinh, bel sung va pho 
loc hop d6ng thi tong xay chmg goi thau so 10 "Nha 
van phong dieu hanh, thii toc va nha xe" thuOc Do an 
dau to xay dung kho bai chfra hang WI phuang cau 5,6 
Chi nhanh Cang Tan VA 

3 03/NQ-CHP 12/1/2018 

Phien hop ngay 09/01/2018 dm HOi d6ng quan tri ding 
ty ye cac nOi dung:  
- Ket qua san xuat kinh doanh Quy IV/2017, ca nam 

2017 va Ka hoach san xudt kinh doanh quY 1/2018, ca. 
nam 2018 

- Cac nOi dung lien quan den do an Cong nghe thong 
tin dm Cong ty 
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4 04/NQ-CHP 18/1/2018 

Ve viec kien town T6 tham Binh 116 su thiet ke ban ye 
thi cong, du town, ke hoach lua chon nha thau, h6 so 
mai thau va IC& qua lua chon nha thau cong trinh "Cai 
tao cau 3,4 — Chi nhanh Cang Child Ve de phuc vu lap 
dal can eau quay" 

5 05/NQ-CHP 24/1/2018 
Ve viec phe duyet nei dung va cong 136 Bao cao tinh 
hinh quan tri nam 2017 dm C6ng ty c6 phan Cang Hai 
Ph6ng 

6 06/NQ-CHP 30/1/2018 Ve viec phe duyet Bd.° cdo tai chinh quST IV nam 2017 
dm Cong ty co phan Cang Hai Phong 

7 07/NQ-CHP 7/2/2018 Ve cong tac can be tai Cong ty co phan Lai dat va van 
tai Cang Hai Phong 

8 08/NQ-CHP 9/2/2018 

Ke hoach t6 chirc DO hei co citing thuong nien nam 
2018, g6m cdc nei dung sau: 
- Th6i gian va dia diem to chirc Hai hei dong co (tong 

thu6ng nien nam 2018 dm Cong ty 	, 
- Cdc bao cdo phuc vu DO hei dong co Tong thuamg 

nien nam 2018 
- Cong tdc can be tai Cong ty co phan Lai dat va van tai 

Cang Hai Ph6ng 
- Hop tdc thanh lap cong ty lien doanh khai thac depot 

vai hang tau Wanhai 
- Mei quan he hop tdc vai hang tau 

9 09/NQ-CHP 23/2/2018 
Ve viec chap thuan chii truung DAu to caitao nang cap 
tong the ha tang va phan mem quan tri, dieu hanh Cang 
Hai Ph6ng 

10 10/NQ-CHP 26/2/2018 
Ve viec dimg di chuyen can truc gian QC va can true 
chan de Tukan girra Chi nhanh Cang Chiia Ve va Chi 
nhanh Cang Tan va 

11 11/NQ-CHP 5/3/2018 
ve viec phe duyet chil truang dau to met so hang muc 

• 	• cap thiet khai cong nam 2018 

12 12/NQ-CHP 14/3/2018 Ve viec thuc hien quy lien lung cud ngtrad quan 1").7 
chuyen trach 

13 13/NQ-CHP 15/3/2018 Ve viec a nghi ding nhan cac danh hieu Thi dua khen 
thuamg nam 2017 

14 14/NQ-CHP 16/3/2018 Ve viec cho C6ng ty c6 phan HGH Logistics thue bai 
lam dich vu khai thdc depot tai Chi nhanh Cang Tan Vil 
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15 15/NQ-CHP 23/3/2018 
ve vi6c khoan khao sat dia chit phvc vv nghien ciru, 
lap Du an diu tu xay dung 02 ben so 3,4 thuOc Cang 
cira ngO qu6c t6 Hai Phong 

16 16/NQ-CHP 29/3/2018 
V6 viesc Iva chgn dia di6m va thgi gian chinh thirc t6 
chirc Dai hOi c6 dong thugng nien nam 2018 coa CTCP 
Cang Hai Phong 

17 16/NQ-CHP 26/3/2018 
V6 vi6c v6 vi6c ding b6 Bao cao tai chinh nam 2017 da 
dugc ki6m toan 

18 17/NQ-CHP 4/4/2018 
Ve vi6c di6u chinh thgi di6m t6 chirc Dai hOi c6 dong 
thuftg nien nam 2018 

19 18/NQ-CHP 5/4/2018 

V6 vi6c b6 sung, kin toan T6 thin' dinh k6t qua 1va 
ch9n nha thau cong trinh "Kho hang CFS" thuOc Dv an 
Au tu xay dung kho, bai chira hang hau phuong cau 
5,6 - XNXD Tan Cang (nay la Chi nhanh Cang Tan 
va) 

20 19/NQ-CHP 9/4/2018 
v'd vi6c phe duy6t quyet toan du an hoan thanh Dv an 
diu tu ha tang ky thuat cong ngh6 th6ng tin ke't not 
DGPS tai Chi nhanh Cang Tan WI 

21 20/NQ-CHP 11/4/2018 
V6 vi6c phe duy6t chii trucmg diu tu xay Ong cac hang 
mvc phv trg tai bai hau phucmg ciu 3 — Chi nhanh 
Cang Tan va 

22 21/NQ-CHP 11/4/2018 
v6 vi6c di6u chinh thai gian t6 chirc Dai h6i c6 dong 
thuong Men nam 2018 

23 22/NQ-CHP 11/4/2018 

Phien hgp ngay 10/04/2018 dm HOi d6ng quan tri cong 
ty, bao Om cac not dung sau: 
- Cac bao cao phvc vv DO hOi d6ng co 'long thugng 

nien nam 2018 
- Ban giao mat bang kho 11 tai Cong ty TNHH mot 

thanh vial Cang Hoang 
- Cong tac can be tai C6ng ty co phin Cang Hai Phong 

24 23/NQ-CHP 12/4/2018 
V6 vi6c chip thuan mien nhi6m can b6 va chim dirt 
Hqp dong lao d6ng 
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25 24/NQ-CHP 13/4/2018 Ye,  cong tac can b6 tai Cong ty co' phArt au tu va Oat 
tnen Cang Dinh \Tit 

26 25/NQ-CHP 16/4/2018 ve cong 1)6 Bao cao thuang nien nam 2017 dm Cong 
ty c6 phan Cang Hai Phong 

27 26/NQ-CHP 17/4/2018 Ve viec hop tac vai hang tau Wan Hai 

28 27/NQ-CHP 20/4/2018 

Ve viec phe duyet kat qua lua chon nha thau goi thau 
s6 19 "Xay dung kho hang CFS - Chi nhanh Cang Tan 
VC thu6c du an dau tu xay dung kho, bai chira hang 
hau phuong cau 5,6 - XNXD Tan Cang (nay la Chi 
nhanh Cang Tan Vil) 

29 28/NQ-CHP 20/4/2018 

ve viec phe duyet ket qua lua chon nha that' gOi that' 
so 21 "Giam sat thi cong xay dung goi thau s6 19 (Xay 
dung kho hang CFS - Chi nhanh Cang Tan va" thuOc • 
du an dau tu xay dung kho, bai chira hang hau phuong 
cau 5,6 - XNXD Tan Cang (nay la Chi nhanh Cang Tan 
Vu) 

30 29/NQ-CHP 23/4/2018 
ve viec cho phep (long, ma G6i that' s6 1 "Thi cong cai 
tao cau 3 va he thong dien Chi nhanh Cang Chita Ye de 
lap dat can cau quay" 

31 30/NQ-CHP 23/4/2018 
Ve viec chap thuan phuong an nao vet Cong trinh 
"Nao vet, duy tu khu nuac trtrac ben Chi nhanh Cang 
Tan Vu" 

32 3 UNQ-CHP 26/4/2018 
ve viec b6 tri ph6ng lam viec tai khu nha van phong 
Chi nhanh Cang Tan va cho co quan quan 13'r Nha 
nuac, cdc d6i tac & khach hang 

33 32/NQ-CHP 26/4/2018 Ve viec cong b6 Bao cao tai chinh quji I nam 2018 dm • • Cong ty co phan Cang Hai Phong 

34 33/NQ-CHP 2/5/2018 Ve viec xin gia han thai gian t6 chirc DO 11(ii c6 dong 
thuang nien nam 2018 

35 34/NQ-CHP 4/5/2018 Ve viec tiep tuc dieu chinh thai gian Dai hOi c6 thing 
thuang nien nam 2018 

36 35/NQ-CHP 23/5/2018 

Ve viec trich truac chi phi tra lai vay cau cang s6 4, se; 
5 ben cang Chita Ve - Cang Hai Phong va g6i thiet bi 
thu6c Du an cai tao, nang cap Cang Hai Ph6ng - giai 
loan II 
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37 36/NQ-CHP 29/5/2018 
Ve viec thay d6i Ngu6i dai dien phAn von gOp dm 
Cong ty c8 phAn Cang Hai Ph6ng tai COng ty c8 phan 
Vinalines Logistics Viet Nam 

38 37/NQ-CHP 29/5/2018 

Ve viec thay dOi Ngtr6i dai dien phAn von g6p dm 
C6ng ty co phan Cang Hai Phong tai C6ng ty c8 phan 
Van tai Container +Tong D6 Cang Hai Phong 

39 38/NQ-CHP 31/5/2018 
Ve viec thay d8i Tnremg ban Quart 1)'T COng nghe thong 
tin cua Cong ty co phan Cang Hai PhOng 

40 40/NQ-CHP 4/6/2018 
Ve viec Iva chgn tiled gian va dia diem chinh thirc t6 
chirc Dai hOi co dong thuang nien nam 2018 dm CTCP 
Cang Hai Phong 

41 41/NQ-CHF' 8/6/2018 
Ve cac not dung thao Juan tai DO hOi co dong thu6ng 
men nam 2018 cua Cong ty co phan Cang Hai Phong 

42 42/NQ-CHP 11/6/2018 

Phien hop ngay 08/6/2018 dm HOi ding quan tri ding 
ty, bao Om cac not dung sau: 
- Kat qua san xuat kinh doanh thang 5/2018 va ke 

hoach san xuat kinh doanh thang 6/2018 dm Cong ty 
- Tai lieu sir dung de thao Juan tai Dai hOi c6 &mg 

thuang nien nam 2018 dm C6ng ty 
- Chit truong hgp tac kinh doanh gitra Cong ty TNHH 

mot thanh vien Cang Hoang Dieu va Cong ty co phan 
Cang Mipec 

- Thu hoi tien luu bai d6i vai container ton (long cua 
hang tau MSC 

- Phucmg an giai the Ban quan 1)",  Dv an ODA 

43 43/NQ-CHP 13/6/2018 
Ve viec phe duyet quyet toan du an hoar' thanh 
cong trinh "Khu Ow trg nha lam viec so 8A Tran Phil" 

44 44/NQ-CHP 13/6/2018 
Ve viec chap thuan chit tnrang dal' to xay dung cac 
hang muc phu trg tai bai hau phuang eau 5 Chi nhanh 
Cang Tan va phvc vv cho thue 

45 45/NQ-CHP 13/6/2018 
Ve viec phe duyet ket qua Iva chgn nha than goi thAu 
so 1 "Thi cong cai tao cAu 3 va he thong dien - Chi 
nhanh Cang Chita Ve de phvc vv lap dat can eau quay" 
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46 46/NQ-CHP 21/6/2018 
Ve viec thanh lap to thArn dinh quyet toan cac cong 
trinh tilt* cac du an dAu to xay dung tai chi nhanh 
Cang Tan Vii 

47 47/NQ-CHP 27/6/2018 

Ve viec phe duyet du toan dieu chinh, be sung va php 
luc hop &rig thi cong g6i thau s6 7B2 "Duang bai, he • 	• 	• 	• 
thong cap thoat nuac sau ben so 6" Du an Cang Dinh 
WI giai down II 

48 48/NQ-CHP 27/6/2018 

Ve viec phe duyet du toan dieu chinh be sung, phi luc 
hap 'ling g6i thAu 5C "Dutmg, bai, he thong thoat ' 	• 	• 
ntrac, he thong cap mac" thuec du an dau to xay dung 
Cang Dinh WI — giai loan III 

49 49/NQ-CHP 28/6/2018 
Ve viec phe duyet gia tri guy& toan cong trinh Ben se 7 
va san lap mat bang thuec du an dAu to xay dung Cang 
Dinh va giai (loan III 

50 50/NQ-CHP 6/7/2018 Ve viec lua chop don vi kiem toan Bao cao tai chinh 
nam 2018 

51 51/NQ-CHP 9/7/2018 

Phien hop ngay 06/7/2018 cita Hei dung quan tri cong 
ty, bao gem cac nei dung sau: 
- Ke hoach san xuat kinh doanh nam 2018 oh Cong ty 
- Ket qua san xuat kinh doanh Quy 11/2018, 6 thang dau 
nam 2018 va Ke hoach san xuat kinh doanh quy 
111/2018 

- Thuc hien cac chi dao dm Hei fling quan tri 

52 52/NQ-CHP 17/7/2018 
Ve viec chi tra co tire nam 2017 dm Cong ty co phAn 
Cang Hai Phong 

53 53/NQ-CHP 18/7/2018 

Ve viec gia Ilan thi gian thuc hien quy the he" try 
nguai.lao dOng nghi huu truac Wei 
va cham dirt hop citing lao dOng tai Cong ty 

54 54/NQ-CHP 23/7/2018 
Ve viec phe duyet nei dung va cong be Bao cao tinh 
hinh quan tri 06 thang dau nam 2018 
oh C6ng ty co phan Cang Hai Phong 
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55 55/NQ-CHP 24/7/2018 
Ve cong tac nhan six d6i vai chirc danh T6ng giam d6c 
tai Cong ty c6 phAn Cang Hai Phong 

56 56/NQ-CHP 24/7/2018 
Ve viec b6 nhiem lai can b0 tai Cong ty c6 phan Cang 

 Hai Phong 

57 57/NQ-CHP 30/7/2018 

Ve viec cong b6 Bao cao tai chinh quy II narn 2018 
oh Cong ty c6 ph'Ll Cang Hai Phong 

58 58/NQ-CHP 31/7/2018 Ve viec dieu chinh thong tin loci chung khoan 

59 59/NQ-CHP 01/8/2018 

Phien hop ngay 01/8/2018 cua HOi d6ng quail tri cong 
ty ve Ke hoach san xuAt kinh doanh quy III nam 2018 
dm Cong ty 

60 60/NQ-CHP 13/8/2018 
Ve viec phan ph6i lqi nhOn nam 2017 cho can b0 cong 

 nhan vien 

61 61/NQ-CHP 20/8/2018 

Ve viec phe duyet ke hoach dao tao, b6i dung chuyen 
m6n, nghiep vu can b0 cong nhan vien Cong ty Co 
 , 	• 	• 	, 	, 

phan Cang Hai Phong nam  

62 62/NQ-CHP 28/8/2018 

Ve viec dieu chinh b6 sung quy trinh b6 nhiem can, b0 
vai ngulin nhan six tai chi) &A vai chirc danh Tong 
Giam d6c C6ng ty co phan Cang Hai Phong 

63 63/NQ-CHP 29/8/2018 
Ve viec phe duyet nOi dung va cong 1)6 Bao cao tai chinh 
ban Men nam 2018 da &axe scat xet 

7 



64 64/NQ-CHP 31/8/2018 ye viec phan ding can be dieu hanh Cong ty c0 phan 
Cang Hai Phong 

65 65/NQ-CHP 6/9/2018 Ve phucmg an xir 1y,  khoan tien giri có 14 han den han 
thanh toan 

66 66/NQ-CHP 12/9/2018 Ve viec thuc hien chi tra luung thang 8/2018 cho can • • 	• be cong nhan vien 

67 67/NQ-CHP 20/9/2018 Ve cong tac can be tai Cong ty TNHH met thanh Dao 
tao Ky thuat nghiep vu Cang Hai Phong 

68 68/NQ-CHP 24/9/2018 Ve viec thay do" i Ngued dai dien 14 cdc van ban giao • • 	 • 	• dich, dieu hanh dm Cang Hai Phong yeti co.  quan thue 

69 69/NQ-CHP 24/9/2018 Ve viec (long tin bao hiem xa hei, bao him y t6 va 
hi em 	• bao hiem that nghiep thang 9/2018 

70 70/NQ-CHP 27/9/2018 Ve viec chi tra tin dien thang 9/2018 ctia Cong ty co • 
phan Cang Hai Ph6ng 

71 71/NQ-CHP 1/10/2018 Ve viec giao nhiem vu Quyen T6ng giam (IL Cong ty 
co phan Cang Hai PhOng 

72 72/NQ-CHP 1/10/2018 Ve viec thanh toan met so khoan chi thuong xuyen 
thang 8&9/2018 caa Cang Hai Phong 

73 73/NQ-CHP 5/10/2018 Ve phuong an thay doi chit kyr Nguoi dai dien theo 
phap luat 
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74 74/NQ-CHP 10/10/2018 

Phien hap ngay 09/10/2018 cilia Hei dung quart tri C6ng 
ty, bao gem cac nei dung sau: 
- Ket qua san xuAt kinh doanh quSi 111/2018 va ke hoach 

san xuat kinh doanh q4 IV/2018 cua Cong ty 
- Thay dOi nhan sit Ban Quin 1S1 du an Cong nghe 

th6ng tin dm Cong ty c6 phan Cang Hai Pitting 
- Phan phei lai nhuan nam 2017 
- Thanh town cac khoan chi dich vu cong nghe thong tin 
- Mua ban quyen sir dung dich vu h6 tra dot vai thiet bi 

Wang lira 
- KS/hap deng nam 2019 
- Chuang trinh hanh dOng 06 thang cuoi nam dm Ban 

chi dao tai co. cau Cang Hai PhOng 

75 75/NQ-CHP 10/10/2018 Ve viec dieu deng va be nhiem can be 

76 76/NQ-CHP 12/10/2018 
Ket qua san xuAt kinh doanh quS,  111/2018, 09 thang dAu 
nam 2018 va ke hoach san xuAt kinh doanh qu5/ 
IV/2018 cua COng ty co phan Cang Hai PhOng 

77 77/NQ-CHP 17/10/2018 
ve viec s&p xep WI mo hinh to chirc tai Chi nhanh Cang 
Chita Ve dm Cong ty c6 phan Cang Hai PhOng 

78 78/NQ-CHP 17/10/2018 
Ve viec sap xep lai mo hinh to chile tai Cong ty TNHH 
mQt thank vien Cang Hoang Dieu 

79 79/NQ-CHP 25/10/2018 
Nee viec cong be Bao cao tai chinh quSi III nam 2018 
cua Cong ty co phAn Cang Hai Phong 

80 80/NQ-CHP 01/11/2018 

ve viec thuc hien quy tien luang nam 2017 cua ngtred 
pan 1ST chuyen trach oh Cong ty co phAn Cang Hai 
Phong 

81 81/NQ-CHP 01/11/2018 
ve viec xep luong cho Quyen 'fling Om dec Cong ty 

z 	• co phan Cang Hai Ph6ng 
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82 82/NQ-CHP 01/11/2018 ye viec nang lucmg cap bac ding viec cho Truong Ban , 	• 
kiem soat dm C6ng ty c8 phan Cang Hai Phong 

83 83/NQ-CHP 01/11/2018 Ve viec b6 nhiem tai can bel tai C6ng ty c6 phan Cang 
Hai Ph6ng 

84 84/NQ-CHP 08/11/2018 Ve viec phan phi lgi nhuan nam 2017 

85 85/NQ-CHP 19/11/2018 Ve viec thuc hien quy thuang Ngu6i quan 1ST cita Cling ty 
co phan Cang Hai Phong 

86 86/NQ-CHP 19/11/2018 Ve viec nang bac luong nam 2018 cho Ngu6i dieu hanh 
dm Cong ty 

87 87/NQ-CHP 19/11/2018 Ve viec nang bac lucmg nam 2018 cho Ngu6i dieu hanh 
cita Cong ty 

88 88/NQ-CHP 26/11/2018 Ve viec ra soat cac Quy che, Quy dinh dm Cong ty c6 • 
phan Cang Hai Phong 

89 89/NQ-CHP 30/11/2018 
Ve 	viec 	phe 	duyet 	nOi 	dung 	va 	ban 	hanh 
Quy die T6 chirc va hoat dOng dm HOi deng quan tri 
C6ng ty co phan Cang Hai Phong 

90 90/NQ-CHP 29/11/2018 Ve ding tac can b0 tai COng ty TNI-114 mot thanh vien 
Dao tao Ky thuat nghiep vu Cang Hai Ph6ng 
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91 91/NQ-CHP 30/11/2018 

Phien h9p ngay 26/11/2018 dm H6i ding quan tri cong 
ty, bao gom cac n6i dung sau: 
- Kat qua thgc hien nam 2018 va nhi6m vu ke hoach 

nam 2019 
- Cong trinh Nao vet, duy to khu nu6c tar& ben Chi nhanh 

Cang Tan Vii 
- Quan ly du an "Cai tao cau 3,4 - chi nhanh Cang 

Chila ve de plipc vu lap dat can cau quay" 
- Mr lY tai san d6i vai tau lai HC43, HC44, HC45 

92 92/NQ-CHP 07/12/2018 
Ve vi6c kY Bien ban ghi nha hgp tac vii Cong ty co phan 
CMA CGM Viet Nam 

93 93/NQ-CHP 14/12/2018 
Ve vi6c tam irng 
phan Cang Hai 

c6 tirc nam 2018 dgt 1 ciia Cong ty c6 
PhOng 

94 94/NQ-CHP 24/12/2018 
Ve vi6c kien toan nhan su Ban quan ly du an Cong 
ngh6 thong tin dm C6ng ty c6 phan Cang Hai Pheng 

95 95/NQ-CHP 28/12/2018 
Ve vi6c 14 	hop 	dong hgp 	tac khai thac 	gifra 
C6ng ty co phan Cang Hai PhOng va Cong ty TNHH 
mot thanh vien Cang Hoang Dieu 

96 96/NQ-CHP 28/12/2018 
Ve vi6c hach toan 
nam 2018 dm cac 
thanh vien 

va ket chuyen lgi nhuan sau thue 
Cong ty trach nhi6m him han mot 

2. Tong ket cong tic ban hanh Nghi quytt, Quytt dinh cua Hoi ding quail tri trong Tam 2018 

Trong nam 2018, HDQT Cang Hai Pheng a ban hanh 96 Nghi quyet va 68 Quyet dinh 

de trien khai Nghi quy& cua Dai h6i ding c6 (long va chi dao cong tac quan tri, san xuat kinh 
doanh theo dung tham quyen dugc quy dinh tai Dieu le C6ng ty va phap luat hi6n hanh. 

STT Nii dung Ket qui 

Chi tieu san xuat kinh doanh ram 
2018 

Trinh bay tai Phan II muc A dm Bao cao 1 

Lip chin don vi kiem toan BCTC 
nam 2018 

Nhan fly quyen dm DO hOi ding c6 dong, 
HDQT da lua chin Cong ty TNHH TNHH 
Ernst&Young lam don vi kiem toan BCTC 
nam 2018 

2 

3. 
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4. Hog dOng cua HOi clang quail tri va timg thinh vien Hoi clang quan tri trong nam 2018 

4.1. Hoot d'Ong caa HOi ctAng qucin tri 

HDQT thuong xuyen th6ng bao cac Nghi quy& va nOi dung cac cuOc hop HDQT cho 
Tang giam dac cong ty. 

HDQT thuOng xuyen kiem tra, don dac viec thuc hien Nghi quyet va cac van a HDQT 
fry quyen cho Tang giam dac, yeu call Tang giam dac bao cao dinh kSI va dOt xuat cac ket qua 
dat dugc ding nhu cac kh6 khan dang gap phai. 

HDQT thuOng xuyen tham gia cac buai hop cfra Ban dieu hanh ci6 nam bat thong tin, 
trao dai true flap va ding thao gO kh6 khan trong hoat dOng dieu hanh san xuat cua cong ty. 

Thuc hien quy dinh tai Dieu le cong ty, ngoai cac cuOc hop tap trung, HDQT ding ty da 
thuc hien xin y kien cac thanh vien bang van ban de nhanh chong thao Juan va dun ra cac guy& 
dinh chi dao dai vai Ban dieu hanh ding ty. Cac van ban xin y kien va tai lieu lien quan duov 
luu gieta tai cong ty lam ca so.  phap ly cho cong tac kiem tra, danh gia hieu qua hog dOng cua 
HDQT. 

HDQT da boa nhiem chin danh Quyen Tang giam d6c doJ vai Ong Cao Trung Ngoan. 
Cong ty da thuc hien thir tpc dang ky thay dai Nguoi dai dien theo phap luat theo dung quy 
dinh phap lug hien hanh. 

4.2. Hoot clOng cat' tang thank vien HOi Ang qutin tri 

STT Thanh vien HDQT Chtic vo 

, 
Ngay bAt 
du la 

thanh vien 
HDQT 

Ngay 
killing con 
la thanh 

vien 
HDQT 

SO 
buOi 
hop 

HDQT 
tham 
du 

Ty 4 
tham 
du 

hop 

LST do 
khong 

tham du 
hop 

1.  Ong Phimg Xuan HA Chu tich 27/06/2014 10/10 100% 

2.  Ong Nguygn Van Dung 
Thanh 
vien 

HDQT 
29/6/2018 5/10 50% 

Tham gia 
HDQT tir 
29/6/2018 

3.  Ong va Quyet Thing 
Thanh 

vien dOc 
lap HDQT 

29/6/2018 5/10 50% 
Tham gia 
HDQT tir 
29/6/2018 

4. 
 

Ong Nguyen Quang 
Dung 

Thanh 
vien 

HDQT 
27/06/2014 10/10 100% 

5.  Ong Nguyen Xuan KS,  
Thanh 

vien dOc 
lap HDQT 

29/6/2018 5/10 50% 
Tham gia 
HDQT tir 
29/6/2018 

6.  BA Dix) Thi Thanh Thily 
Thanh 
vien 

HDQT 
29/6/2018 5/10 50% 

Tham gia 
HDQT tir 
29/6/2018 

7.  Ong Nguyen BIT Viet 
Nguyen 
Thanh 
vien 

27/06/2014 29/6/2018 5/10 50% 
Thoi tham 

gia 
HDQT tir 
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HDQT 29/6/2018 

Ong Truang Van Thai 

Nguyen 

Tvhianhen  

HDQT 

27/06/2014 01/6/2018 3/10 30% 

Thoi tham 

HDtaT tit  

01/6/2018 
8.  

9.  

Nguyen 
Thanh en  

HDQT 

Ong Cao Trong Ngoan 

 

27/06/2014 29/6/2018 5/10 50% 

Thoi tham 

HDQT tir HDQTHDQT 
29/6/2018 

10.  Ong Vu Tuan Ducmg 

Nguyen 
Thanh 
vien 
	 HDQT 	 

Nguyen 
Thanh 
vien 

HDQT 

12/11/2015 

27/06/2014 

29/6/2018 

29/6/2018 

5/10 

5/10 

50% 

50% 

TM tham 
gia 

HDQT tir 
29/6/2018 

BA Iran Thi Thanh Hai 

Thoi tham 
gia How t, 

29/6/2018 
11.  

Ghi chit:  Tai Dai hoi co dong thuOng nien nam 2018 dm C6ng ty, Dai hei ang co dOng 
da dive hien thii tic bau thay the thanh vien HDQT nhiem ky 2014-2019, do do co su ke 
nhiem trong viec awe hien trach nhiem cua thanh vien HDQT cong ty. Day la nguyen nhan 
guy& dinh ty le tham du hop HDQT cua mot s6 thanh vien khong dat 100%. Tren thqc ye, cac 
cuOc hap HDQT cua cong ty au din ra voi str CO mat dm day du cac thanh vien theo dung 

quy dinh phap luat hien hanh, Dieu le Cong ty. 

Trong nam 2018, cac thanh vien HDQT cong ty da thuc hien nghiem tic trach nhiem 
thanh vien theo quy dinh tai Dieu le va cac quy the n'ei 1)0 cua Cong ty trong viec tham gia cac 
bu6i hop thuong ky, bat thuemg va tham gia y kien khi co yeu cau. Cac y kien tham gia, de 
xuAt cua cac thanh vien HDQT duqc luu gift bang van ban la ca s& phap ly cho cong tac kiem 

tra, danh gia hieu qua hog ang cfra tong thanh vien HDQT cong ty. 

5. Thfi lao, chi phi hog Ong va cac Iqi ich khfic cila Hei dOng quail tri va tong thanh 
vien Ir6i &mg quail tri; Thu nhOp cfia TOng gifim d6c, Ph6 TOng gifim d6c, Ke tofin 

tnemg. 

5.1. Thit lao, chi phi hoat clOng va cac lqi ich khac cz'ta Hoi el(ing quail tri va tieng thanh vien 

TIN long Tian tri 

nue hien Nghi quy& dm DO hOi deg co dong da thong qua tai ky hop thuemg nien 
nam 2018, Cong ty da time hien chi tra thu lao cho thanh vien HDQT C6ng ty nhu sau: 

- TOng mire thu lao Cang Hai Phong chi tra cho thanh vien HDQT kh6ng chuyen trach 

trong nam 2018: 325 trieu 

- Thanh vien HDQT chuyen trach (chic danh Chu tich HDQT) duqc huang Luang to 
quy luang nguai quan ly chuyen trach cua Cang Hai Ph6ng, binh quan la 82,8 trieu 

ang/ngu6i/thang. 

Ngoai khoan thu nhap tin luang, cac thanh vien HDQT con duqc huerng cac quyen 
lqi khac theo quy dinh tai Dieu le va cac quy the quan ly cua Cang Hai PhOng. 
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5.2. Thu nh6p clia Tang giam clac, Ph6 Tang giam clac, ICE toan truing. 

Thu nhap cua Tong giam d6c, Ph6 Tong giam dec, Ka toan truemg gem tien Luang, cac 
khoan thu nhap khac theo quy dinh cua Nha ntric va Quy che, Nei quy cea Cang Hai Phong, 
gim tien an gicra ca, thuemg Nguai quanbi nam 2017, Kinh phi tham quan du lich va The lao, 
Thu nhap binh quan cua Tong giam dec, Ph6 Tong giam dec va Ke toan truing binh quan nam 
2018 la 82,3 trieu denginguari/thang 

6. Hoat Ong giam sat dm HOi dtmg quan tri dOi vtfri Tiing giim doc Cong ty va nhirng 
nguiri (lieu bald' dm Cong ty 

HDQT Cang Hai Ph6ng da giao nhiem ye va thuang xuyen giam sat hog Ong dieu hanh 
ding ty cua Tang giam dec vii met se nOi dung nhu: 

- Cac float Ong san xuat kinh doanh, khai thac, ma rang thi truing tiep tic dugc duy tri, 
cac du an dau tu cap thiet dugc uu tien trien khai tuft a dam bao san xuat kinh doanh, cac 
du an dau tu tiem nang trong Wang lai dugc nghien cuu, thao luan va tham van y kien chuyen 
mon de dam bao dau tu hieu qua tren ca sa ccr cau lai nguin yen. 

- Giam sat chat che quy trinh dau to cac du an, dam bao viec dau tu dugc thuc hien theo 
dung dinh luring phat trien cea C6ng ty va quy dinh cua phap luat. 

- Chi dao Tang giam dec thuc hien phan cong lai cong the dieu hanh trong Ban dieu hanh 
C8ng ty. 

- Kim soat chat che cac nguin thu, chi; c6 bien phap fief kiem, giam chi phi, nang cao 
hieu qua san xuat kinh doanh; dau tu theo huing hien dai hoa cac thiet bi, tao su phat trien on 
dinh lau dai, ma reng cac dich ye a tang Luc Luc khai tilde cang va nang cao chat luang dich 
V11. 

- Chi dao ma rOng cac dich ye a tang nang luc canh tranh, dap frng you cau khach hang; 
dei mai cong nghe xep di, tang nang suit lao dOng, nang cao hieu qua cua doanh nghiep; 

- Chi dao Ting giam d6c trien khai, giam sat, danh gia hieu qua phucmg an thue phan mem 
quan 1y khai thac container dp dung tai chi nhanh Cang Tan WI, ding theri tiep tec nghien ceu de 
xuat phucmg an cai tao tong the he thong cong nghe thing tin toan cong ty. 

- Chi dao Tong giam dee nhanh chong trien khai cac ke hoach hap tic vii khach hang 
trong viec khai thac cac dich vu hau cau logistics nham tang cuing mei lien ket gift Cong ty vai 
khach hang, ding thai tao them nguin thu tai chinh cho cong ty. 

- Chi dao Wing giam dec thuc hien day de nghia vu cong be thong tin dm Cong ty theo 
dung quy dinh. 

- Giao Tong giam dec xay dung ke hoach san xuat kinh doanh nam 2019 lam co trinh 
Dai 110i ding co ding thong qua. 

7. Hot d(mg cai tiL ban ho &co' 

Ngoai Tieu ban nghien ciru pilaf trien Cang Hai Ph6ng da thanh lap te nam 2016, trong 
nam 2018, HDQT Cang Hai Piling khing thanh lap them tieu ban hi tra hoat dOng cua 
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HDQT. Tieu ban nghien ciru phat trien Cang  Hai PhOng  tiep tic thvc hien ding  tac tham muu 

cho HDQT hai ngi dung: (1) Dv  an dau to xay dung  02 ben container s6 3, 4 tai Cang  cua ngO 

quec to Hai PhOng, (2) Da an di d6i Cang  Hoang  Dieu. Cong  tac tham muu cua tieu ban dugc 

danh gia la day du, kip thin. 

8. Dinh gii cua thinh vien Oc lap WA Ong quin tri ve ho#t Ong din 1-10i Ong quin tri 

Dg hgi dgng  cg dong  Cang  Hai PhOng  da bau bg sung  02 thanh vien Hgi &mg quan tri 

dgc lap trong  cor eau thanh vien Hgi ding quan tri cong  ty tai Dg hgi cg dong  nam 2018. Sau 

mgt (01) nam tham gia hog  dgng  cong  Hgi dimg quan tri, cac thanh vien Hgi dgng quan tri 

dgc lap c6 met s6 danh gia va hog  dgng  cua Hgi dgng quan tri nhu sau: 

Ve cac not dung del thao luan cua Hai clang quan tri: Tren ca sat a xat cua 13an dieu 

hanh va cac b'g phan giiip viec, Hgi ding quan tri da thao luan va quy& dinh cac ngi dung  lien 

quan den cong  tac quan tri, dinh huong  san xuat kinh doanh cua cong  ty trong giai han pham 

vi tham quyen dugc Dieu le cong  ty va phap luat hien hanh quy dinh. 

Ve viec ban hanh cac Nghi quyit, Quy'At dinh cua Hai dong quan tri: Viec thong qua 

cac ngi dung  can thao luan dugc thvc hien bang  hinh thirc bieu quyet trrc flap tai cugc hop 

hoac xin y kien bang  van ban. Viec bieu quyet thong qua cac ngi dung  tuan thu nguyen tac da 

se va cac yeu cau khac quy dinh tai Dieu le va cac Quy the cua cong  ty. Y kien cua cac thanh 

vien Hgi dgng quan tri dugc tong hqp thanh Bien ban, la co s6 de Chii tich Hgi dgng quan tri 

k9 ban hanh cac Nghi quyet, Quyet dinh va dugc hru giu tai bg pha.'n Thu k9 C6ng  ty a thuan 

lgi cho viec tra cuu. Cac Nghi quyet, Quyet dinh cua Hgi dgrig quan tri deu dugc thong  MD tai 

Ban kiem soot, Ban dieu hanh. 

Ve viec thvc hien Nghi quyet cua Dai hgi ding  co (long  nam 2018: Hgi ding quan tri da 

chi dap Ban dieu hanh thvc hien cac giai phap kinh doanh de bao dam hoan thanh cac chi tieu 

ke hoach do DO hgi dgng  c6 &Mg  da-  giao tai k9 hop thutmg  nien nam 2018. Nhin chung, cac 

chi tieu ke hoach dugc giao dau dal ten 90%, trong  d6 c6 chi tieu lqi nhuan la hoan thanh ke 

hoach dugc giao. Hgi dgng quan tri da ban hanh Nghi quy& se 50/NQ-CHP ngay 06/7/2018 

Iva chon cong  ty TNHH Ernst& Young  Viet Nam thvc hien kiem town BCTC nam 2018 theo 

dung quy dinh ve kiem town. 

ife hoot clang cua Hai clang quart tri va cac thanh vien Hai clang qucin tri: Hog  dgng  cua 

Hgi ding quan tri nOi chung  va cua tong  thanh vien Hgi dgng quan tri dugc dieu chinh boi Dian 

le, cac Quy the cua ding  ty va phap luat hien hanh. Khong  c6 hanh vi vugt quyen, lam quyen 

trong qua trinh thvc hien nhiem vv  quyen han. 

Ve thit lao, chi phi hoot Ong va cac lai ich khac cua Hai a'ang quan tri va fling thanh 

vien Hai clang quart tri; Thu nhap cua Tang giam dac, Pha Tang giam dac, Ke wan truOng: 

Thu lao, tien luong  va cac lqi ich khac cua thanh vien Hgi dgng quan tri, Ban dieu hanh dugc 

quy dinh va giam sat thirc hien tren co sg cac Quy che, Quy dinh ve quan 19 tai chinh, tien 

luong cua Cang  Hai PhOng. Nhin chung, ngi dung  nay la dugc thvc hien minh bach va nghiem 

tfic. 
Ve hoot clang giam sat cua Hai (tang quan tri clai val Ban cliu hanh: 110i d6ng quail tri 
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giam sat hog dOng dm Ban dieu hanh thong qua viec yeu cau Ban dieu hanh bao cao bang van 
ban hoac bao cao truc tiep tai cuec hop va dugc thuc hien tren cac phirang dien hog Ong cua 
cong ty. Nhin chung, hoat dOng giam sat dugc thuc hien lien tuc va hieu qua. 

rd how &Ong dia Ti"Ju ban 113 trip.• Wei ding quail tri c6 met Tieu ban hiS trg la Tieu ban 
nghien cfru phat trien Cang Hai PhOng. Tit khi thanh lap vao nam 2016 den nay, Tieu ban tap 
trung vao hai du an Ian la: (1) Di doll Cang Hoang Dieu, (2) Dau to khu vuc Cang Lach 
Huyen. Tieu ban da thuc hien dung trach nhiem, quyen hen dugc giao khi time hien cong tac 
tham muu cho Hei deng quan tri. Hien nay, cac du an van Bang trong giai loan dugc xem xet 
bai ca quan quan ly Nha nuac. 

II. Ket qua sin xuAt kinh doanh nam 2018 

1. I* di6m tinh hinh thi tru?rng 

TOng san lugng hang h6a thong qua khu vuc Hai Ph6ng trong nam 2018 tang 5,2% so 
vai ding kY 2017 (82,685/78,602 trieu tan), rieng dOi vai hang h6a thong qua cang bien tang 
3.9% so vai ding nam 2017 (72,028/69,324 trieu tan) trong do hang container co intic tang 
truong 5,6%, thap ham so vai nam 2017 (tang truang 11%), (4.885.284/4.628.033 teus) va 
hang ngoai container thong qua cac cang Wen giam 3,8% so vai ding kST, neu kh6ng tinh hang 
16ng giam 10%. 

- Doi vai hang container: su ra dai cua cac cang mai nhu Cang Nam Dinh WI, Cang 
container quOc to Hai Ph6ng tai Lach Huyen (HITC) da gap phan tang manh tinh canh tranh 
von da rat gay gat tai khu vuc Hai Ph6ng. San lugng khu vuc trong nam gan nhu khong tang 
trirang (3.102.000/3.100.000 teus) so vai ding ky nam 2017. Mirc tang twang cda cac cang 
anh huang tit hang tau khac nhau, do tuyen khai thac va thucmg mai girra cac ntrac va met so 
hang tau da.  bat dau chuyen sang khai that tau lan c6 hang di tuyen xa Chau Au, Mgr tai cang 
HITC khu vuc Lach Huyen, trong do Cang chiu tac Ong nhieu cua yOu to nay. 

San It•cvng container qua worn cang Hal Phobia; giai !foam 2013-2018E (Teu) 

6000000 	 _ 
5000000 	 - 

3000000 	 _ 
2000000 
1000000 I 

2013 	 2014 	 2015 	 2016 	 2017 	 2018 

 

Thi•ong nguan 	 reu 8r, 

 

Cana HILT 	Nhia an. 

  

- Doi vai hang ngoai container: nam 2018 tiep tuc la cuec canh tranh manh 	gia dich 
vu, gia mac khi cac cang lan can giam gia tir 25-40% gia cuec so vai bieu cuec Cang Hai 
Phong, dac biet la mat hang sat thep, sat ph6, thiet bi va go cay dn. San lugng hang hoa ngoai 
container qua khOi cang canh tranh vai Cang Hai Phong ca nam 2018 giam 3,4% so vai nam 
2017. TOng san lugng hang ngoai container xuat nhap khau (cang Ca Ha Long, Doan Xa, cang 
128...) trong nam 2018 giam 3,4% so vai ding kST 2017, met so mat hang c6 doanh thu cao 
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giam gia cuac sau tir 25%- 40% (sat phe, O 	Cang Hai Phong chiu tac deng theo dO phai 

that hien theo cuac thi truOng khien t6c de tang, giam san luqng khong tucmg ding viii doanh 

thu. 

Met so you t6 khac anh huong tai hoat deng san xuat kinh doanh cua Cang Hai PhOng 

Nam 2018, Cang Hai Phong chiu tac deng dm met s6 ytu t6 do chinh sach nha nuac ban 

hanh, cu the: 
- Nha nuesc tiep tuc bao trg cho nganh san xuat thep trong nuac nen han the nhap khau 

mat hang nay, az biet sat thep Trung Qu6c, Nhat Ban (Rieng Trung Quoc chiem ten 47% 
tong san luqng nhap khau). Viec tang thud nhap khau d6i vai nhom thep cua My d6i vOi cac 

mat hang nay san xuat tai Viet Nam ding gay kh6 khan cho viec xuat khau sat thep cua cac 

doanh nghiep san xuat thep Viet Nam. Do do anh huorig d6'n san luqng hang sat the') xuat 

nhap khau ye khu vac Hai Phong. 

- Mac da Thanh ph6 Hai Ph6ng da giam 20% phi sir dung ding trinh ket cau ha tang, 
ding trinh dich vu, den ich ding Ong khu virc cac cua khau Cang bin tuy nhien chi phi nay 

van cao (khoang 16.000 d/tan) so vgi gia ctrac xep d6 mat hang dri, nen rat nhieu chil hang vi 

mu6n giam chi phi da dua tau ra ngoai khu vac Quang Ninh chuyen tai xuting sa lan di vao cac 

cang nh6. 

- Tinh trang 1u6ng Hang hai Hai PhOng lien tuc bi sa b6i to -7 m giam xu6ng -6,3 m da 

lam anh huirng rAt lan den viec khai thac ding nhu san luqng hang Me thong qua do lung 
can. Cae tau phai giam san luqng hoac dqi thai diem con nuere lan die tien hanh ra/vao cang 

din den tinh tang ach tac cac be trong viec sip x6p cAu b6n cho cac tau vao nhang ngay co 

nhieu tau dang 14 den (thir 4 va thu 5). Den ngay 31 thang 7 nam 2018, lung khu vac Hai 

Phong mai duqc nao vet trey ve de sau -7m. 

- Nha nuac ban hanh Nghi dinh 116/2017/ND — CP ve Dieu kien san xuat, lap rap, nhap 

khau xe o to da tic deng den san lugng nhap khau, trong 6 thang dau nam 2018 lircmg o to 

nhap khau qua Cang Hai PhOng sat giam manh. 

- Viec quy dinh gia Shipside tai Quyet dinh 3863/QD-BGTVT cua be GTVT co chenh 

loch lan vOi gia CY da din den viec the hang tau dua hang xuAt ra bai ngoai, giam san luqng 

ha hang xuAt tau truc tier, tai Tan Vu xu6ng con khoang 35% san luqng xuat tau nen anh 

huang den doanh thu cua town cang giam. Ben earth do, viec xuat tau shipside cang da gay ach 

tac giao thong cac be dac biet trong nhang ngay nhieu tau xuat tai khu vac Dinh va, gay anh 

huang den nang xuat xe'p da cua Cang. 

- Ngay 03/01/2018 BO GTVT ban hanh thong to 01/2018/TT-BGTVT co hieu lac tir 

ngay 01/3/2018 ve viec chuyen tai hang h6a tai khu chuyen tai Ha Long da gay rAt nhieu kh6 

khan cho Cang Hoang Dieu ding nhu cac chil hang, cha tau trong viec t6 chirc chuyen tai hang 

hoa tai khu we yang nuac Quang Ninh. Trong khi do Thanh ph6 Hai PhOng chua co vang 

nuese rieng de chuyen tai, ha tai cho cac tau có tong tai lan ma luZing vao cac cang cua khu 
we Hai PhOng thi chua the clap ung duqc. Viec nay da lam anh hugng khong nhe den luqng 

hang hoa chuyen tai din den san luqng cua Cang Hoang Dieu cang skit giam. 
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2. lat qua hog Ong san xuAt kinh doanh 
2.1. Cac chi Wen san xuAt kinh doanh chinh: 

2.1.1. San hem 

San luung thong qua: 24,01 trieu tan dat 90,1% kS' hoach nam 2018 (26,649 trieu tan) 
va tang 0,5% so vai thuc hien nam 2017 (23,895 trieu tan). 

Trong do hang container: Thuc hien 1.153.700 teus bang 90,8% ka hoach (1.270.000 
teus) tang 3,9% so vai nam 2017 (1.110.200 teus). 

2.1.2. Doanh thu 

T6ng doanh thu thuc hien: 1.631,286 ty ding dat 92,7% ka hoach (1.759,0 ty ding) va 
tang 2,2% so vai thuc hien nam 2017 (1.595,4 ty clang), trong dO doanh thu khai thac cang 
thuc hien 1.400,925 ty ding, bang 97,0% so vai thuc hien nam 2017 (1.443,86 ty ding). 

2.1.3. Loi nhuein trwac thus 

Lgi nhuan trirac thus thuc hien: 365,098 ty clang dat 100,5% ka hoach nam 2018 (363,4 
ty ding), tang 10,4% so \fed thuc hien nam 2017 (330,68 ty dog). 

(Chi tik thuc hien cac chi tMu san xulit kinh doanh theo Bieu so" 01) 

2.2. Ket qua thtyc hien kt hoach dau tte 

Trong nam 2018, Cang Hai Phong da tap trung &au tu hoan thanh cac du an m6 ring kho 
hoan thien nha diau hanh tai Chi nhanh Cang Tan WI, khan truing dau tu ca s6 ha tang 

(them bai china hang) lap dal cac phuong tien thiet bi (co them 02 eau 14 row), thgc hien thus 
phan mam quan ly cong nghe th6ng tin tai Cang Tan va nham nang cao hieu qua khai thac, 
chat luomg dich vu. Ding th6i, thuc hien ra soat va diau chinh mot s6 du an cho phu hop vai 
thuc ti8n. Nhin chung, cac du an hoan thanh xong da kip th6i dua vao khai thdc va dat hieu qua 
cao. Ben canh do, cong ty Van flap tuc lam viec \Teri cac co quan quan 1y nha nu& tao diau kien 
cho Cang Hai Phong hoan thanh cac thu tuc phap ly c6 the triehn khai Du an xay dung 02 
ban cang tai khu vuc Lach Huyen trong nam 2019. 

Kh6i luong thuc hien cac du an du to trong nam 2018, thuc hien 182,594 ty ding dat 
21,48% ka hoach nam 2018 (850,256 ty ding). Trong do du tu ca sa ha thug thuc hien 46,447 
ty ding dat 40,06% ka hoach nam; Dau to thiet bi thuc hien 134,889 ty ding dat 65,02% ke 
hoach nam. 

Don vi t • 

an dau to Du an  ho#ch 
nam 2018 

Thirc WO 
Nam 2018 

• 	- 	---"O 

% So sanh 
THACH 2018 

- Dau tu ca s6 ha tang 115,915 46,447 40,06% 
- Dau tu mua sam thiat bi 207,442 134,889 65,02% 
- Cong nghe thong tin 81,268 0,834 1,03% 
- Cac du an dau to ma ring cang 445,631 0,424 - 
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Tang  cong 	 I 	850,256 

(Chi tiit thuc hien kit qua thuc hien dju to theo Biiu sd 02) 

2.3. Thuc hien cdc cong viec trong tam khdc: 

2.3.1. COng tac kink doanh tiip thi 

- Duy tri thuttng  xuyen: cong  tac trao d6i, thong  tin gift Cang  vai cac hang  tau, khach 

hang, nam bat thong  tin thi phan hang  hoa trong  khu vuc va tinh hinh thi truang  hang  h6a du  

kiln din khu vuc ding  nhu din cang, to chin tiip thi va c6 nhung  chinh sach phi hop dap ang  

yeu cau caa khach hang, thuc hien ky kit hop deng  

- T6 chirc cac chuyin cong  tac nham tham h6i, tiip thi, nghien ciru thi tremg  Ca trong  

nuac va nuac ngoai. Lam viec vai cac khach hang  mai di ma rOng  thi truang  thu but them 

hang  container ve cang  

- Hoan thanh 14,  kit hop deng  nam 2018 vai cac hang  tau container va cac khach hang  

dai ly lan. Hop tac lau dai thanh cong  viec lien doanh lien kit gan kit quyen lqi gitta Cang  vifri 

khach hang, hang  tau khai thac hieu qua ha  tang  ca so. cua Cang  : hang  tau NYK, HungA va 

thuc hien cac buck a hang  tau Wanhai thue va khai thac bai tai Tan Vu 

- Thuc hien cac giai phap ma rang  chinh sach khach hang  de thu but cac dich vu  du 

trong  cho ca ba khu yip cang  Hoang  Dieu, Chita \Pe, Tan va. 

- Tinh toan gia thanh va trien khai cac giai phap tiet kiem giam chi phi, trong  dO tap trung  

ra sok va dua ra cdc bien phap giam chi phi san xuAt. 

- Lam viec vai Coe Hang  Hai Viet Nam ve khung gia san cang  Win va lam viec vai 06 

cang  ha  luu cau Bach Dang  ve du  than khung gia cua cue Hang  Hai Viet Nam va lung  Hang  

hai Hai Phang. 

- Tiip tuc phoi hqp vai Hai quan xitlY hang  ten dong  tai cang. Tip tuc don d6c cac hang  

tau va khach hang  ve thanh toan nq. Thuc hien nghiem qui trinh luan chuyin chung  ter, hoa 

don. 

- nip hien tot cong  tac phap chi hang  h6a va hang  

viec tranh chip, bei thuang. 

2.3.2. Cong tac khai tilde 

- Phi hqp vai cac chi nhanh thuc hien cong  tac ki 

cang  va tau lai phuc vu  hang  ngay. Ph6i hqp vai cac co 

hang  tau a thuc hien dieu chinh lich tau ra vao hop 

- Tang  cuang  cong  tac kiim tra giam sat thuc hien 

xep da, tan dung  khai thac tei da cat' bin, dam bao nang  

tau dung  ki hoach. 

.- Tap trung nang cao chAt luqng  dich vu, cai nen 

khach hang. 

    

182,594 

   

  21,48% 

   

hai, giai quyit xir l'Y kip thai cac vu  

hoach tau tan, ki hoach tau ra vao 

quan Cang  Vu, Hoa tieu va Dai ly, 

nOi quy an toan lao &Ong, quy trinh 

suat lao Ong, thuc hien giai phong  

thit tuc tat) dieu kien thuan lqi cho 
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2.3.3. Cong tac quail tri 

- Tiep tuc tap trung doi mai ding tac quail tri, phuong phap dieu hanh, tap trung ra soat 
lai cac khoan chi phi hop 13'f, kiem tra va giant sat viec khoan chi phi trong san xuat kinh 
doanh, dam bao fiat kiem chi phi, kinh doanh co hieu qua. 

- SAp xep lai cong tac nhan su phU hop vai nhu cdu va tinh hinh thud to cua Cang Hai 
Phong va cac doanh nghiep co van g6p. 

- Hoan thanh viec to chirc Dai hai clang co dong thuimg nien nam 2018 thong qua Nghi 
guy& cua Dai hai, ke hoach san xuat kinh doanh va dau to nam 2018 va mat s6 van kien dai 
hai nhu sira dai, ba sung Dieu le Cong ty, Quy the quan tri not 1)0 Ging ty. Thong nit& viec 
chi tra ca tire nam 2017 cho cac co 'Jong cua Cong ty. 

- Teen co s& Nghi guy& cua Dai hai dang co dung nam 2018, Nghi quyet cua HDQT, 
Cong ty da giao chinh third cac chi tieu ke hoach san xuat kinh doanh 'tam 2018 cho cac chi 
nhanh Cong ty va cac cong ty TNHH MTV true thu0c. 

- Tap trung doi mai ding tac quan tri, phuong phap dieu hanh &Si vbi cac chi nhanh, 
ding ty TNHH MTV thuac C6ng ty co phan Cang Hai Phong, dam bao ti& kiem chi phi, hieu 
qua san xuat kinh doanh. 

- Thuc hien cac bao cao theo yeu cAu cda Tang Cong ty Hang Hai Viet Nam. Tang hop 
s6 lieu bao cao, cung cap tai lieu ph9c vu doan kiem tra giam sat dm Tang COng ty Hang Hai 
Viet Nam. 

- De hoan thien De an di doi khu ben Cang Hoang Dieu — cang bien Hai Phong, Cang 
Hai Phong da xay dung phuong an a nghi xir ly dai vai cac khoan vay ODA dau to Cang 
Chila Ve do giam hieu quA khai tilde cang khi phai clan dich, bo tri lai he thong trang thiet bi de 
c6 the x6p do. hang tang hop va xay dung ha sung phuong an thue khai that cau cang so 4,5 
theo Nghi dinh 21/2012/ND-CP trong tnrong hop BO GTVT khong clang y vai phuong an vay 
tra no ma Cang Hai Phong da de xuat. 

- Ra sok lai town b0 luc luting lao dOng, nghien ciru viec sir dung lao dOng, qui trinh san 
xuat de bó tri lao dOng cho hieu qua. 

- Xay chrng va trien khai ke hoach dao tao nam 2018, th‘rc hien thit tic cho cac lop dao 
tao boi dui:mg nghiep vu va cac ldp nang bac nghe cho CNV. Giai quyet cat din tuc cho ngutri 
lao &Ong hung cite dO kip that dam bao dung qui dinh. 

- Phai hop vai Cong ty to van Maccounsult chart hoa chirc danh va hoan thien he thong 
ban mo to ding viec theo cac chirc danh khai gian tiep ph9c vu. Trien khai xay dung he thong 
KPI — danh gia thud hien cong viec tai C6ng ty. Xay dung bao cao thud hien ve lao clang tien 
luting nam 2017, ice hoach dinh mirc don gia tien luting nam 2018 dm Cong ty bao cap Tang 
Cong ty Hang Hai Viet Nam. 

- Thuc hien ra sok, ba sung, sira dai cac Quy the quan 1ST. Tham muu, soan thao trinh 
lanh dao cac Quyet dinh thanh lap, kien town nhan su cac Hai dang, To cong tac. De xuat trang 
bi bao ho lao (tang va cap phat tai cac chi nhanh, van phong cong ty pinic vu san xuat. Xay 
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dung chuang trinh thuc hanh tiet kiem, chemg rang phi nam 2018. Tang giay khen cho cac ca 
nhan c6 thanh tich trong phong trio thi dua cong nhan lao dOng tieu bieu xuat sac nam 2017. 

2.3.4. Cang tic 1c9 thuat, an toan va thy.c hanh tiet kiem 

- COng tic chuyen mon ky thuit, thirc hanh tiet kiem duqc d6i mai va duqc quan tam, 
don d6c thuc hien nghiem tuc. Xay dung, trien khai ap dung quy dinh ve quan ly, su dung 
plurang tien thiet bi, cong co xep 0. Lam tot cong tic quan ly ve dien thoai, van phong pham, 

sir dung mac sinh hog tiet kiem. 

- C8ng tic an toan lao dOng duqc quan tam va chit tong. Ngay tir dau nam da trien khai 
cac mat cong tic huan luyen ve BHLD, PCCC, tang bi day dir cac dung co bao h6 lao dOng, 
kiem tra viec chip hanh not quy lao gong, ding ve sinh trong toan cong ty. Cai thin dieu kien 
sinh hoat nhu nuac uong, nuac tam phoc vo cong nhan.Thuc hien tot the do chinh sach ve bao 

hiem lao dOng. 
- Cling tic phOng ch6ng bao lot duqc quan tam va nghiem tuc trien khai thuc hien. Cang 

da kien toan ban chi huy phong chemg bao lot cila cang. Phan cong co the va xay dung phuang 
an chi tiet phong ch6ng bao lot va tim kiem cuu tan. Th6ng bao va trien khai kip thi cong tic 
phong chiing bao lot trong toan COng ty khi c6 hien tuqng bat thuOng ve thi tiet bao, 16c, mua 

lan,.... tai khu Arc Cang Hai PhOng quan 

2.3.5. Thu nhap va viec lam 

- Tong se lao dOng tinh den ngay 31/12/2018 la 2.701 ngtrei (trong do Cang Hai PhOng: 
1.540 ngtai; Cong ty TNHH MTV Cang Hoang Dieu: 1.134 nguai; Trung tam Y te: 15 ngtrOi 
; Dao tao KTNV Cang: 12 nguOi), giam 356 nguOi (giam 11,5%) so vai cong lcS/ nam 2017. 

- Thu nhap nam 2018: thu nhip tien luang binh quan cua CBCNV toan C6ng ty dg 
12,68 trieu deng/ngu6i/thang tang 14,8% so vii nam 2017 (11,05 tri'eu d6ng/ngu6i/thang) 

2.3.6. Chi tra co ttic: Co tuc nam 2018 la 4% (da thirc hien trong thing 03/2019). 

!kink girl chunk 
Nam 2018 la nam Cang Hai Phong gap nhieu kh6 khan do nhieu yeu to tic d6ng nhu: 

thi truing khu Arc co mirc tang truing thap, dac biet la hang ngoai container giam math, 
chinh sach nha nuac ve thu phi ha tang cang bien, gia san xep 0 hang container, anh huang 
d6 cao tinh khong can Bach Dang,.... Dac biet la hang container tai khu vuc canh tranh ngay 
cang khoc liet, mot s6 cang container mai da hoan thanh dua vao khai thac nhu Cang Nam 
Dinh WI; Cang container qu6c to Hai PhOng tai Lach Huyen,... clan den tinh tang cung cep 

dich vo 16:n han eau, thi phan bi chia se. 

Truac nhting MI6 khan, Cang Hai Phong da trien khai cac giai phap trong cac mat cong 
the chinh cua doanh nghi'ep nhu: sap xep can d6i lao dOng, kinh doanh tiep thi, quan tri, dieu 
hanh san xuet, tiet giam tiet kiem. trong do, Cang Hai Phong dac biet tap trung cong tic thi 

truing khach hang 

III. Ket qua thirc hien cac nhiem vo tong tam trong nhiOn 14 2014-2019 
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Ket qua thuc hien cac nhiem vu trong tam trong nhiem kS, 2014-2019 dugc phan anh 
qua ket qua cong tac quart tri, dieu hanh va hoat dOng san xuAt kinh doanh cua Cang Hai Phong 
qua cac nam 2014, 2015, 2016, 2017 va 2018 (sau cidy goi la giai doan 2014-2018). 

I. Cdc kit quit dd dot dupe trong giai doon 2014-2018 

Cang Hai Phong dugc chuyen d6i mo hinh hoat dOng tir C6ng ty TNHH mot thanh vien 
do Nha nuac tam gift 100% v6n dieu Ie sang C8ng ty c6 phAn theo Quyet dinh s6 118/QD-
HHVN ngay 08/04/2014 cilia T6ng cong ty Hang hai Viet Nam. Cong ty da thuc hien ban dL 
gia c6 phAn1An dau ra cong Chung tai So Giao dich chang khoan Ha NOi vao ngay 14/5/2014. 

Ngay 01/7/2014, Cang Hai Phong da dugc Sr Ke hoach va DL to thanh ph6 Hai Ph6ng 
cap giAy chirng nhAn Hang 1(3'7 doanh nghiep thay d6i tan tit* 5, hoan tat viec chuyen d6i tir 
C8ng ty TNHH mgt thanh vien Cang Hai Phong sang hinh thirc cong ty c6 phA'n vai s6 v6n 
dieu 1e IA 3.269.600.000.000 d8ng. Ngay 27/6/2014, Cang Hai Phong t6 chirc Hai hOi c6 &mg 
IL tit* nit& - kS7 dai hOi thanh 1A'p cong ty, day la thai diem danh dL sr cai t6 math me 
khOng chi trong chin ltrqc that trien ma con la sit cai each trong quan diem quan tri, dieu 
hanh doanh nghiep. 

Tr& ca sa chien huge that trien dugc Cang Hai Phong xay dung tai thai diem chuyen 
d6i mo hinh hoat dOng, trai qua 05 kS7 dai hOi c6 dong, duai sr chi dao cita HDQT Cang Hai 
PhOng, cac nhiem vu trong tam trong cong tac quan tri, san xuAt kinh doanh, dAu to ma rOng 
cua Cang Hai Ph6ng da dat dugc flitting ket qua nhu sau: 

1.1. Ve quy mo doanh nghiep giai doan 2014-2018 

Stt 
(1) 

Quy m8 doanh nghi8p 
(2) 

Don vi 
(3) 

Nam 2014 
(4) 

Nam 2018 
(5) 

Tang, 
giant 

=-(5) —(4) 
1 Van dieu 1e Trieu ding 3.269.600 3.269.600 
2 T6ng tai san Ty dOng 4.616,085 5.047,584 431,499 
3  V6n chit so.  him Ty d'Ong 3.431,567 3.748,771 317,204 
4  1■1q phai tra Ty citing 1.184,518 1.298,813 114,295 
5  ROA % 8,9 6,1 -2,8 
6  ROE % 11,9 8,3 -3,6 

7 Ca so. ha tang
'  Phucmg tien . A 

	 thiet bi 
71  Ca sa ha tang 

- Tong s6 chiL dai call b6n m 3.545,6 3.213,6 -332 
- Tang s6 can ben Ben 21 19 -2 

7.2 Phuang tien thiet bi chInh 213 249 36 
- Can quay Chi& 39 39 0 
- QC Chi& 8 12 4 
- RTG Chiec 16 34 18 
- Xe nang cac loai, can true Chi& 59 63 4 

	dao 
- Xe van chuyen, xiic gat, Vic 

Chiec 91 101 10 
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8 BO may to chirc Cang 

Phong ban va tuong 
ducmg 

13 7 -6 

Chi nhanh 4 2 -2 

Dan vi phu trg 3 0 -3 

°Ong ty TNHH 
MTV truc thu0c 

0 3 3 

°Ong ty gop von 
>50% (khong tinh 
cac ding ty TNHH 

MTV)  

2 2 - 

Cong ty co yen gap 
lchac 

12 12 - 

9  Si lugng lao deng Ngugi 3.858 2.701 -1.157 

10  Thu nhap binh quan Trieuding/ng/thang 11,2 12,7 1,5 

11 Nang suat lao dOng Tr. ding/ nguoi 432,3 494 61,7 

* Danh gia ve quy mO cua CangHai Phong: 

- Ve tong tai san: Trong giai clop nay, t6ng tai san cua Cang Hai Phong tang do chi" yeu 
sir dung nguin yin tich lily dau tu tap trung dau tu cho chi nhanh Cang Tan VII thanh cang 
container ding be du nang Luc hoat deng t6i da cong suat de nang cao hieu qua SXKD va canh 

tranh vai cac cang khu vac. 

- Ve rphai tra: Tiz nam 2014-2018, Cling ty thuc hien trich truac chi phi lai vay doi vai 
khoan vay ODA cau 4,5 va g6i thiet bi clan den chi phi tai chinh tang cao, nq phai tra tang 

- Ve cac chi tieu sinh 161: Nam 2013, COng ty thuc hien xac dinh gia tri doanh nghiep 
truac khi co phan hem, phan chenh Lech gia tri tang them clan den t6ng tai san va von chu sO 
hill tang len va khi chuyen sang co phan h6a, mac du lgi nhuan tang vgt nhung do danh gia lai 
tai san khien Win chil se' hal dm Cling ty tang tir 1.000 ty len hon 3.269 CST (tang ten 3 lan gia 

tri) nen cac he se ROA/ROE deu thap. 

- Ve bao toan va phat trijn von: Nhin chung, neu loaf b6 co tire tir co phieu thuang va 

viec thoai trich truac chi phi sira chita lOn trong nam 2014 a so sanh ding be thi tir khi hog 

Ong duai m6 hinh cong ty co phan, Cang Hai Phong da co su tang truing tot, hog deng san 
xuat kinh doanh hieu qua, bao toan va phat tri6n dugc tai san va nguin von. Khi chuyen dii 
sang cong ty co phan, Cong ty phai thay dii de chuyen sang xay clung ke hoach tai chinh, 
nguon von khong chi trong th6i gian 1 nam ma can ca cho met giai loan trung han (5 nam). A  

▪ quy m6 co' so' hg tong va trang thiet bi: Ca so.  ha tang dm cang co su tang truing 

ve quy m6 va trang thiet bi dugc dau tu hien dai vai viec bi sung them 04 QC va 18 RTG, 

dam bao nang luc xep d6 cho cac don 

- Ve co.  cau t6 chi:cc va lao dOng: Sau khi co phan hoa, to nam 2014 den nay Cang Hai 

Phong tang buac ti6n hanh sap x6p, tinh giam lao deng bing nhieu hinh thirc, da giam 1.157 
lao deng so vai th6i diem co phan hoa; Cang Hai Phong da tang bugc tai co cau, sip 'cep tinh 

g9n tai mi hinh quan 1Sr, t6 chirc, be may toan Cong ty, tir nam 2014 vai 20 dau m6i g6m cac 
chi nhanh, don vi, phong ban giam con 12 dau mei, trong do thanh lap chuyen dii 03 don vi 

thanh Cong ty TNHH MTV hoat deng dOC lap dugc phan cap chn deng trong hoat Ong san 

xuat kinh doanh. 
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1.2. V .g:' cong tac quan tri 

Cang Hai Phong da chinh thirc tham gia thi tinting chang khoan Viet Nam viii ma co 
phieu PHP ti ngay 12/8/2015 va nam trong nhom 10 doanh nghiep niem yet tren San Giao 
chi:mg khoan Ha NOi (HNX) co von Op dieu le lan tai thoi diem niem ytt. Nam trong nhom 
cong ty niem yet, duoi su quan ly cua Uy ban Chang khoan Nha nuac va Sa giao dich Chang 
khoan Ha NOi, duai sv chi dao caa HDQT C6ng ty, Cang Hai Phong lam nghiem tuc thgc 
hien day du cac nghia vu phap ly, khong de bi nhac nha hay xfr IST vi pham trong linh vuc 
chung khodn. 

Trong nhiem kSr 2014-2019, HDQT Cang Hai Ph6ng da t6 chic 42 cuec h9p de thao 
lud'n va ban hanh 454 Nghi quy& a chi dao cac nOi dung ve quan tri, san xuat kinh doanh caa 
Cang Hai Ph6ng tren ca sa tuan thu quy dinh tai Dieu le, cac Quy chO va nhu cau quan tri caa 
cong ty. NOi dung cac cuOc hgp caa HDQT deu dugc ghi nhan thanh bien ban, la ca so.  de 
HDQT ban hanh cac quy& dinh có lien quan. Cdc )", kien chi dao cua HDQT du dugc th6ng 
bao UM Ban dieu hanh, ca nhan, t6 chirc c6 lien quan kip thai de bao dam tinh thai diem va 
hieu qua cila mOi quyOt dinh. 

Mac du có 03 fan thay d6i ve thanh vien HDQT va 01 Ian thay d6i thanh vien Ban Iciem 
soat trong nhiem kS7 2014-2019, nhung cong tac chuyen mon cua timg thanh vien HDQT va 
cong tac quan tri nOi chung cua HDQT da c6 sg chuyen giao, tiep n6i phu hop a bao dam 
tinh on dinh, lien tuc, thong nhat trong hog deng caaHDQT. 

Ben canh do, cong tan phap chi' cua Cang Hai Ph6ng cling dugc quan tam, hoan thien 
vai he thong quy dinh chat che, tuan thu quy dinh phap luat hien hanh va pha hqp vai dieu 
kien hog dOng cua Cong ty. Day la hanh lang phap 15/ quan tong a HDQT, Ban kiem soat va 
Ban dieu hanh Cong ty chi dao, giam sat cac hoat dOng cua Cong ty. 

1.3. Ve sap zip ma hinh to chirc 

De nang cao hien qua cong tac quan ly va sac canh tranh cua doanh nghiep, HOi d6ng 
quan tri Cang Hai Phong a chi dao sap xOp mo hinh t6 chile tinh ggn theo huong thu g9n dau 
mei, tinh giam lao dOng de nang cao hien qua cong tac quan ly/ va sac canh tranh cua doanh 
nghiep, cu the: 

+ Sau khi c6 phan h6a, m8 hinh t6 chac dugc chuyen nguyen trang tir cong ty TNHH 
mOt thanh vien chuyen sang, g6m 4 chi nhanh; 3 dam vi phu trg; 12 phong nghiep vu & tuong 
duang; 1 Ban QLDA. 

+ Den thang 02/2016, Cang Hai Phong da thgc hien ca cdu lai mo hinh t6 chic, theo do 
giai the mOt s6 ph6ng nhu Khai thac, Dg 1$r & moi giai hang hai, Trung tam dien lgc va sap 
nhap chi nhanh Bach Dang va Hoang Dieu thanh cong ty TNHH MTV, chuyen 2 don vi phn 
trg thanh cong ty TNHH MTV (TTYT Cang Hai Ph6ng, TnrOng TCKTNV Cang Hai Ph6ng). 

+ Thai diem tir 01/01/2018 tra Ig day: Thgc hien giai the, sap nhap, kien town chic nang 
nhiem vg mOt s6 phong nghiep vg (giam du m6i to 13 xueng can 7 dan mei); Thgc hien cong 
tac sap xep can b0 va lao dOng theo quy dinh va pha hap vai tinh hinh thgc te, dieu chuyen 
met so chic nang nhiem vu ding lao d6ng xuong cac Chi nhanh; Thanh lap Trung tam Dieu 
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hanh san xuat tai Chi nhanh Cang Tan Vu, ap dung cong nghe thong tin trong dieu hanh, quan 

1S, Thanh lap Trong tam Ging nghe thong tin dm Cong ty. 

Chi dao tap trung cac giai phap ve ngu6n nhan loc: Tai ea cau, sap xep lai t6 cline cac 
phong, ban tai cac chi nhanh va cong ty con theo huang tinh goon (thai diem 31/12/2018 cong 
ty quan ly 2.701 lao dOng, giam 1.157 lao dOng so vOi thai diem c6 phin hoa la 3.858 lao 
dOng). TO chirc lai moot se b6 phan trcrc tiep san xuat ding vii viec dao tao b6 sung tay nghe 
chuyen mon cho nguai lao dOng nhu lai xe nang c6 the lai them gian RTG, QC, an true banh 
16p, nhan vien giao than co the lam &roc cham bay, thq dien lath lam giao nhan ... a sir 

dung lao d6ng true tiep hieu qua hcm gap phin tang nang suit va thu nhap cho nguai lao d6ng. 
Kien town nhan so phang Kinh doanh, chu trong day math cong tic dao tao dic biet cong tic 
dao tao ai ngii kinh doanh, tiep thi, cong nhan ky thuat, nghien ciru, h9c tap cac mO hinh tien 
lien ve quan tri doanh nghiep, ap dung c6 chon 19c vao thkrc tin hog dOng cua C6ng ty a dua 

ra cac giii phap phi' hop nham nang cao hieu qua san xuat kinh doanh. 

Mo hinh to chirc hien nay dm Cang Hai Phong duoc danh gia la chat the ve to chirc, 

hieu qua ve hoat d6ng, phi hop vii dinh huang phat trien lau dai cua cong ty. 

1.4. 14 cling tic san xueit kinh doanh 

Trong nam (05) dm nhiem kY 2014-2019, Cang Hai PhOng lam xay Ong tnnc tieu san 
xuat kinh doanh theo huang tang truing lir 5-7% tn61 nam. Dual so tic d6ng cila yeu t6 canh 
tranh va yeu t6 kinh to xa hOi khu Arc, mac du da c6 nhieu bin phap khac phoc, cai each 
nhung de Cong ty dat duqc moc tieu tang taxing au 6 ca ba chi tieu san luting, doanh thu, lqi 
nhuan la Ichong de ding. Tuy nhien, bang cac giai phap mang tinh toan dien, dac biet la cong 

tic quan VI chi phi, chi tieu tong loi nhuan cna Cang Hai Phong trong 05 nam qua da tang 

truing 37,88% so vii tong lqi nhuan ke hoach a ra, co the nhu sau: 

a. Ve cac chi tieu san xuat kinh doanh hop that cua Cang Hai PhOng 

STT Chi tieu 
vi 

tinh 

Nam 
2014 

Nam 
2015 

Nam 
2016 

Nam 
2017 

Nam 
2018 

Timg 
cong 

1 San luting Trieu tin 26,65 32,67 35,46 33,153 33,18 161,113 

Container 1000teus 1.576 1.640 1.728 1.815 1.810,8 8.569,8 

2 	 thu 
Danh o TS,  deng 2.100,30 2.441,50 2.485,45 2.159,48 2.224,37 11.411,10 

3 
La • i nhua •n 
truac thu' 

TS,  d6ng 555,29 708,29 694,54 561,83 600,88 3.120,83 

b. Ve cac chi tieu san xuat kinh doanh cua Cang Hai Phong 

STT 
Cac chi 

tieu 

Dun vi 
tinh 

Nam 

2014 2015 2016 2017 2018 
Tong 
con 

19,753 23,479 26,327 23,895 24,1 117,554 1 Tong san 
luau 

Triu tan 
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STT 
Cac chi 

tieu 
Dan vi 

tinh 

Nam 

2014 2015 2016 2017 2018 TOng 
cOng 

Container 1000teus 1.002 1.019,9 1.086 1.110,2 1.153,7 5.371,8 

2 thi
Doanh  

u n  1.668,25 1.791,89 1.932,27 1.595,40 1.631,29 8.619,1 

3 Lai • nhuan 
truac 
thus 

Tydong 476,13 450,72 512,63 330,68 365,10 2.135,26 

4 Co tire % 2,5 8 8 6 4 28,5 

c. Ve cac chi tieu san xuat kinh doanh tong hgp trong 05 nam cua CTCP Cang Hai Phong yd. 
03 cong ty TNHH mot thanh vien do CTCP Cang Hdi PhOng lam chit s6 him 

SO 
TT 

Chi den tong hyp 5 nam 
giai down 2014 - 2018 

Don vi 
tinh 

KO hoach 
do DHliCH 

giao 
Thyc MO 

SS 
TH/KH 

(%) 
1 tong san luting Trieu tan 123,831 117,554 94,9 

Container 1000 teus 5.920 5.371,8 90,74 
2. Doanh thu TS,  ding 8.096 8.619,1 106,46 
3 Lgi nhuan tnrac thus Ty ding 1.548,67 2.135,26 137,88 

Hang nam, Cang Hai Phong thgc hien chia ty le co tirc, bdo ddm quyen lgi cho c6 dong 
thgc hien dung theo Nghi quyet cua Dai hOi ding co dong. Tong mirc co tfic chi tra trong 05 
nam la 28,5% vent dieu le. 

Thay &Si mo hinh hoat dOng tir doanh nghiep Nha nu& sang cong ty c6 phan, dac biet la 
trong xu the Wen Ong va canh tranh ngay mOt gay gat dm thi tnr6ng, buOc cong tac kinh 
doanh cua C6ng ty phai c6 sit thay dei. Nam bat dugc yeu cau nay, HDQT Cong ty da chi dao 
Ban dieu hanh tang ctr6ng hgp tac vai cac Hang tau lan th6ng qua viec lien doanh, lien lest 
thanh lap cac coring ty co phan phat tri6n dich vg Logistics ten tinh than hqp tac hai ben ding 
c6 lgi. D6ng th6i dy manh cong tac thi truong, gan ket vai cac khdch hang truyen thong 
thong qua hinh fink thanh lap ding ty lien doanh de khai thac depot, song song vai tiep thi 
khdch hang tiem nang. NhUng hinh thfic hgp tac nay kh6ng chi mang lai lqi ich kinh to ma con 
tang cuong tinh gan ket gifra Cang Hai Ph6ng va khach hang ten ca s6 ngu6n hrc ca s6 ha 
tang san c6 cua cang. 

Nhin nhan mat cach town diem hoot d'Ong san xu'dt kinh doanh giai clown 2014-2018 ciia 
Cling Hai Phong c6 mat so net ndi bat sou: 

- Giai clop tir nam 2014- 2018: s6 Itrong doanh nghiep khai thac cang tang (nam 2013 khu 
vIrc do 36 cang), dac biet cac cang mai du to chuyen khai thac hang Container tai khu vgc ntrac 
sou Dinh Vu : Cang Hai An, Cang Nam Hai Dinh VU, Cang Vipgreenport, Nam Dinh Vu vao 
hog dOng on dinh, gifra nam 2018 cang nu& sou Lach Huyen (HITC) di vao hoat dOng, clan den 
cung lan han cau da tap ra sit canh tranh manh mat hang container vai Cang Hai Phong. 
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- Xu hang Luang hang ngoai container qua khu Arc Hai Phong trong cac nam hau nhu 
khong tang truong c6 phan giam svt math, cu the tong san lugng hang kho thong qua cang 
bien sau 5 nam giam 25,4% (nam 2015 la 14,184 trieu tan nhung giam dan den nam 2018 chi 
con 10,595 trieu tan), Tuy nhien Cang Hai Phong trong 2 nam 2015 (9,3 trieu tan) va 2016 (9,9 
trieu tan) co mire tang truang cao tren 50% so vai nam 2014, ben canh da khu Arc tang s6 
lugng cac cang cung khai thac, cung Lon hot cau, canh tranh kh6c liet giu cac cang da day gia 
cube dich vu xep dog xu6ng thap that. Cang Hai Phong bi chia se hang hem va thi phan, &Zing 
then giam 3 au (vao cac nam 2017- 2018) chuyen khai thac hang ngoai container (au 9-11 
cang Hoang Dieu) nen san lugng 2 nam 2017, 2018 bi sut giam, nhung so binh quan trong giai 
doan nam 2014-2018 (7,543 trieu tan/nam) van tang 25% so voi then diem nam 2014 (6,026 

trieu tan). 
- Trong cac nam 2014-2016, Cang Hai Ph6ng khOng bi anh hang qua nhieu cua cac yeti 

t6 khach quan nen mire tang truang hang h6a tang cao hen mire tang truang hang h6a cua khu 
vvc (binh quan tang twang 17%), tuy nhien den nam 2017, 2018 Cang Hai PhOng chiu nhien 
yen t6 tac gong nen tong san lugng thong qua, mire tang twang san lixong thdp hat mire tang 

tnrang cua khu Arc Hai Phong. 

Doi mat vai nht-mg ldlo khan, Cang Hai Phong da co su dieu chinh ve moi mat, dac biet la 

cong tac thi truing khach hang, tap trung tang cuOng gat ket vai khach hang a xay dung m6i 

quan he ben vfmg va hieu qua. 

1.5. Ve cong tac dizu tir ma rOng 

Trong nhiem ky 2014-2019, theo yeu cau oda Dai hOi dOng c6 Tong tai cac ky Dai hOi 
thuemg nien, Cang Hai Phong da trien khai va dinh kY bao cao ket qua thvc hien cong tac dau 
tu co so ha tang, trang thiet bi hien dai va phu hgp, trong do tap trung dau tu chien sau tai chi 

nhanh Cang Tan Vu va ap dung cong nghe thong tin trong quan ly, van hanh, khai thac cang 

tai cac don vi. Cu the nhu sau: 

- Hoan thanh dau tu filth vuc cong nghe th8ng tin dua he thong ha fang ky thuat cong 
nghe thong tin ket n6i DGPS vao sir dung phvc vu cho viec quan ly vi tri container tu Ong va 
img dung phan mem quart 1Y, dieu hanh khai thac container tai Chi nhanh Cang Tan Vu vao 
hog dOng. Thanh lap Trung tam CNTT de quan ly van hanh dam bao ive thong CNTT boat 

dOng On dinh phvc vv san xuat. 

- Dau tu dua vao heat dOng 04 QC hien dai lap dat tai Cang Tan va, da nang cao nang 
lvc xep d6, dac biet dap irng yeu au dm cac hang tau sir clung tau continer ca Lon, tao the 

math the canh tranh cao trong khu Arc 

Ben canh ca so ha tang, trang thiet bi, HDQT Cang Hai Phong dac biet quan tam den 
nuic tieu ma rOng cang vai Dv an dau tu 02 ben container so 3,4 thuOc Cang cira ngO qu6c to 
Hai Phong va xay dung de an di &A Cang Hoang Dieu - Cang Wen Hai Phong. Day la nhung 

van a Fan, rat quan tong Fan dau tien Cang Hai Phong trien khai thvc hien can tranh thir sv 
Ang hO, quan tam chi dao dm lath dao dia phuong va cac b0, ban, nganh trung yang. Tai cuOc 
hop Th&mg true Chinh phir ngay 25/8/2018, Thu tuang Chinh phis da deng y phe duyet chit 
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truong dAu tu, giao cho Cang Hai Ph6ng thuc Vinalines dAu tu ben s6 3, s6 4 tai Cang cua 
ngO quac to Lach Huyen. Hien nay, viec phe duyet chu truong dau to dang a nhiing buac phap 
ly cued ding, du kien c6 the trien khai du an trong nam 2019. 

Viec dau tu cac du an trong giai doan nay, Cang Hai Ph6ng chu trong den can doi van, 
trong qua trinh thuc hien xi sok dieu chinh kip thad, chi dau to cac du an dap img yeu cAu phat 
trien cap thiet phpc vu san xuat, qua trinh thuc hien dung quy dinh, tien dC) de ra. Bang nguem 
van khdu hao tai san va quy dau tu phat trien, Cang Hai Phong da phan ky hop ly, clau tu tap 
trung de nhanh ch6ng dua ding trinh vao khai thac c6 hieu qua. 

Ket qua thuc hien ding tac dAu tu qua cac nam: 

Dan vi: Ty cMng 

STT Dau tir Nam 2014 Nim 2015 Nam 2016 Nam 2017 Nam 2018 

1 Ke hoach 544,280 484,520 449,670 475,834 850,256 

2 Thgc hien 409,398 227,750 115,247 406,567 182,594 

3 So sanh TH/KH (%) 75,22 47,01 25,63 85,44 21,48 

1.6.14 cong tac qutin lf/ lao Ong va thu nhap 

T6ng se, lao dOng: d'au ky 01/01/2014: 3.858 nguiri den cuiii ky 31/12/2018: 2.701 
nguad. Trong 05 nam, tang so lao dOng cua Cang Hai Ph6ng giam 1.157 ngtr6i. 

Trong giai doan nay, Cang Hai Ph6ng tap trung tai co cdu, sap xtp lai cac au mai, lao 
Ong cac ph6ng ban don vi trong toan Cong ty, han the tai da tuyen dung chi tuyen dung moat 
so chirc danh can thiet, con lai Cang Hai Phong thuc hien sir dung lao dOng nqi bO, th8ng qua 
viec dao tao va dao tao lai, chuyen doi nghe. 

Can cir vao ket qua hoat dOng san sat kinh doanh cua timg nam, v6i tieu chi on dinh d6i 
sang cho nguoi lao dOng nhung bao dam bao lei nhuan , co tirc cho cac co d8ng oda Cang Hai 
Phong, hang nam Cong ty thuc hien dieu chinh quy luong thuc hien so vai ke hoach de c6 
duoc lqi nhuan cao nhat, tuy nhien thu nhap tien luong cda nguad lao dOng qua cac nam van 
dam bao on dinh, mirc tien luong sau 5 nam tang 13,7%.so vai nam 2014 (tien luong binh 
quan nam 2014: 11,17 trieu denginguad/thang, nam 2018 tien luong binh quail : 12,7 trieu 
deng/nguad/thang). 

2. Mpt sa ton tai trong hoot (Pig cua Cang Hai Phong giai dog,' 2014-2018 

2.1. Viec xie ly phuang an vay tra cdu 4, 5 chi nhanh Cang Chiu2 re thu.lic Du an cad too Wing 
cap Ging Hai Phong 

Tai th6i diem ban giao tai san, Cong ty TNHH met thanh vien Cang Hai Ph6ng da hach 
toan tang gia tri tai san cau s6 4, so 5 va bai container la 239.666.835.000 demg. Tai thad diem 
chuyen dei co phn h6a, cong ty TNHH Hang kiem toan va dinh gia ATC da thuc hien danh gia 
gia tri Cang Hai Phong tai 30/6/2013, trong d6 c6 tai san cau so 4, se; 5 va bai container duoc 
danh gid lai yeti nguyen gia la 226.825.717.894 &Ong (tnrac dinh gia la 239.666.835.000 deng), 
gia tri con lai la 186.523.442.905 deng (fru& khi dinh gia la 79.493.107.920 dong). 
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Cang Hai Ph6ng da hach toan di& chinh gia tri tai san theo cong ty ATC. Phi"' chenh 
Lech tang them cila cac tai san nbi tren sau khi danh gia da lam tang ph& von NhA nuac tai 

doanh nghiep. 
Cang Hii PhOng chinh thirc chuyen d6i m6 hinh cong ty TNHH MTV sang cong ty c6 

phin vao ngay 1/7/2014 vai von dieu le IA 3.269.600.000.000 ding. 

Ngay 25/11/2015, BO Giao thong yin tai ban hanh Quyet dinh s6 4196/QD-BGTVT phe 
duyet quytt toan v6n diu to du an hoan thanh d6i vai du an cai tao, nang cap Cang HAi PhOng — 

giai (loan II, ding thOi yeu can Cang Hai Phang hoAn thAnh thit t41C vay iai d6i vai gia tri cac tai 

san noi tren la 342.110.245.728 siting. 
Cang Hai PhOng da thue cong ty ATC to van va xac dinh lai gia tri tai san eau s6 4, s6 5 

va bdi container Chita Ve tai thai diem chuyen sang c6 phin haa theo quy& town dm BO Giao 
thong van tai vai Nguyen gia quyet toan IA 279.746.902.554 ding va. Gia tri con 10 quy& toan la 

230.183.420.249 ding 
Ding thai Cang Hai PhOng hach toan chuyen ngute von NhA nuac sang ngu6n von vay 

la 342.110.245.728 &Ong. 
Ngay 10/10/2016, Ring cong ty Hang hAi Viet Nam va Cong ty c6 phin Cang Hai PhOng 

di lcSr 
Bien ban ve viec kiem tra, xac dinh gia tri phin von nhA ntrac, quy& toan chi phi c6 phirt 

haa, kinh phi ha trq lao dOng doi du, quy& toan s6 tien thu tir c6 phin hoa cua cong ty TNHH 
MTV Cang HAi PhOng tai thai diem chinh thirc chuyen sang cong ty c6 phin. NOi dung bien ban 

c6 de cap den cac tai san noi tren. 
Do alai diem B0 GTVT ra quy& dinh s6 4196/QD-BGTVT din ra sau thai diem Cang 

Hai PhOng chuyen sang cong ty c6 ph& nen v6n dieu le cila CAng Hai PhOng van girr nguyen la 
3.269.600.000.000 ding, tan b0 phin chenh loch tang giam von NhA nuac &roc di& chinh vAo 

khoAn tien ma Cong ty phai nOp ve T6ng cong ty Hang hai Viet Nam. 
CAng HAi PhOng da thuc hien trich tnrac chi phi lai vay phai tra doi vai gia tri lchoan vay 

ciu 4, ciu 5 tir thai diem 1/7/2014 vai gia tri khosan vay IA 342.110.245.728 ding, lai vay 

9,5%/nam + phi cho vay 10 0,2%/narn. 
Tuy nhien, ngay 23/7/2018 BO TAI chinh da giri van bAn s6 8715/BTC-PLN bao cao Thu 

tuang Chinh phit va dua ra mOt s6 kien nghi ve viec hach toan tang tai san va xAy dung phuong 

an tra nq vay, lai vay &Si vai gia tri cac ck cang s6 4, s6 5 thuc ben CAng Chita Ve - CAng HAi 

PhOng, ding thai de nghi. BO Giao thong vin tai de xuat phuong an quail 1S,  khai tilde ciu cang 

s6 4, s6 5 theo dung tinh thin chi OD dia. Thu Wang Chinh 
Ngay 1/11/2018, Van phang Chinh phu da ban hanh van bAn s6 10582/VPCP-KTTH 

th8ng bao y kien cita Phb Thu tuong Chinh phi" ve viec dingy vai Id& nghi dm BO Tai chinh 

va giao cac co quan quan ly NhA nuac lien quan thuc hien theo dung quy dinh. 

Cho den thai diem hien tai, CAng HAi Phong dang tiep Am lam viec v(ri cat co quan quan 
ly NhA nuac ding nhu BO Giao thong van tai chua co van ban chinh thirc bao cao Thu tuang 

Chinh phi). v.6' van de noi tren. Do vay, phuong an xfr ly chinh thirc d6i vai tai san ciu cang s6 4, 

s6 5 ben Cang Chita Ve van chua duoc xac dinh. 
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Truing hgp thvc hien Phucmg an thud khai thac, Cang Hai Phong khong phai la Chu so 
hilt 2 au tau nay, no phai tra (nguin yin) se giam di 342.110.245.728 ding, con tai san giam 
di gia tri tai san cua cau 4, 5 va bai container. Cong ty co phan Cang Hai Ph6ng se phai ra soat 
xem xet lai toan ho van a tai chinh lien quan den cac tai san nay ke to thai diem hinh thanh tai 
san cho den thai diem c6 guy& dinh xir 1y chinh thirc, dac biet la Quyet toan yen Nha nu& tai 
doanh nghiep sau khi co phan h6a. Tn.remg hgp yen dieu le Cang Hai Phong yin gift nguyen 
3.269.600.000.000 ding, so vai Quyet toan yin theo phuong an vay tra ngay 10/10/2016, du 
kien Cang Hai Ph6ng se phai chuyen bi sung ve Ting cong ty Hang hai Viet Nam s6 tien 
khoang 111,9 ty ding (dinh kern phi tic chi tiet). 

Khi c6 Quyet dinh phe duyet phuong an thud khai thac tai san cau se 4, so 5 ben Cang 
Chin. Ve thay vi phuong an vay tra, Cang Hai Ph6ng se phai thud don vi to van xac dinh anh 
huang cua cac tai san not tren den gia tri doanh nghiep tai thai diem co phan h6a ding nhu 
Quyet toan yin Nha nuac chinh thirc tai doanh nghiep. Cang Hai Ph6ng se c6 trach nghiem xir 
ly tai chinh lien quan va bao cao Dai hOi ding co ding trong thai gian gan nhdt. 

Viec so sanh, danh gia tru/nhuac diem cua hai phuong an se dugc lam ro tai Bao cao tien 
dO thvc hien phuong an vay tra khoan vay cau cang so 4, 5 ben Cang Chfia Vd va phan chi phi 
khac phan bi cho goi thiet bi se dugc trinh bay tai Dai hOi. 

2.2. Pin dO trien khai cac du' an cau to da" dzzac Dai hai gong co gong phe duyet 

Cong tac dau tu qua cac nam deu khong dat m9c tieu ke hoach de ra xudt phat tir nhieu 
nguyen nhan, trong do co mOt se') nguyen nhan trong yeu sau: 

- Dii vai Ong tac dau to cong nghe khai thac, thiet bi may m6c phan lon cac du an dugc 
trien khai va hoan thanh dung thai gian theo ke hoach dugc phe duyet. Melt se') dtr an bi cham 
tien dO do yeu to bdt lqi ve kinh to trong va ngoai nuac, qua trinh to chic dL than nha thau tai 
Viet Nam kh8ng dap ling dugc do do phdi keo dai. 

- Do tinh hinh kinh to xa hoi trong nuot va nuac ngoai c6 nhieu bin(Icing anh huang 
den san lugng hang h6a th6ng qua khu vvc Hai Phong, cling nhu Cang. De dam bdo cong tac 
dau to dugc thvc hien hieu qua, mOt so du an dugc dieu chinh hinh thirc thvc hien hoac tam 
gian ke hoach dau tu nen bi cham tien dO km so vai ke hoach da dugc phe duyet gay anh 
huang den cong tac khai thac chung va ke hoach 1)6 tri can d6i vein du to. Viec thvc hien cac 
dtr an dau tu cling gap mOt so kh6 khan do viec thay dii ty gia ngoai to d4C biet vai nhung dtr 
an phai nhap khau thiet bi. 

- Quy dinh cua phap luat lien quan den cong tac dL tu xay dung co nhieu thay dii, cong 
tac chuan bi dau tu kdo dai do phai thvc hien nhieu thu tic tai cac co quan quan ly nha nuac, 
viec Iva ch9n nha thau phirc tap, mat nhieu thai gian nen viec thvc hien dtr an thuong cham. 
Cong tac thanh quyet toan cham trg, keo dai do mOt so goi thau lva ch9n hinh thfrc hgp ding 
dieu chinh gia, khi quyet toan kho thong nhat don gia dieu chinh. 

Trong giai loan tiep theo, Cang tap trung giai quyet mat tin. tai do yeu t6 chi quan, khach 
quan thong qua viec: Danh gia na'ng ltrc ac trang thiet bi, ha tang Ca so, cong nghe thong tin de 
dau hr phi hop, can dii yin, chi du tu khi c6 nhu can cap bach nhung van co hieu qua dap ling 
khai thac lau dai, tich cvc lam viec vai cac ca quan quan ly, dac biet Ting Cong ty HHVN de 
thvc hien cac dtr an trien khai dung quy dinh cua phap luat va tien dO hoan thanh. 
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PHAN B 

Kt HOACH SAN XUAT KINH DOANH 2019 VA CHIEN LUVC PHAT TRIEN 
NHIEM KY 2019-2024 

I. D4c dam tinh hinh thi truirng 

1. Tinh hinh chung 
Tinh hinh kinh to the gioi va Chau A tiep tpc din hien ph(rc tap, dac biet tac deng cim 

cuOc chitin thucmg mai giita My va Trung QuOc, du bao nen kinh to trong nuoc vai tang truOng 
6,5- 7%. Thj tremg van tai chua c6 chieu huang tang true'rng do van tiep Arc du thirc trong tai. 

Thi tnrong hang hoa khu vuc Hai Phong vai mirc tang trtrOng 7-10%, tuy nhien lai chiu 

nhieu tac dOng ctim quan he thuong mai, chinh sach bien mall Viet — Trung. 

Nha nixoc dieu chinh cac cac chinh sach, quy dinh han the nhap khau de bao trq san xuAt, 
kinh to nei dia. Tinh tang lung Hang hai Hai Phong lien tuc bi sa bOi, khong duqc duy tu, 

nao vet thuOng xuyen anh huong den khai thac tau. 

Khu vuc Hai Phong c6 them 02 cang ra deri (cang MIPEC, Vinalines Dinh Vu) va 02 ben 
mil cua Cang Nam Dinh va nang cong suat cua Khu vuc Hai Phong gan 9 trieu teus, nhu vay 
cung vuqt can, cac cang yin tiep tic canh tranh mph ve gia va thi phan. Cang HICT vai the 
manh vtrqt trei se thu but met se Hang tau se dua cac size tau lern tir 6.000 den 8.000 teus khai 
thac tuyen di Chau Au, Bac my va co tau to 3.000 den 4.000 teus khai thac cac tuyen di An 

De, 	Khi d6, cac cang lan trong khu vuc kenh HA Nam se c6 mirc tang truOng thap 

2. Cang Hai Phong 

2.1. Cdc yeu 16 thupn 10 
Cang Hai PhOng IA thuong cang tong hop khai thac ca hang container va hang ngoai 

container, cang co quy m6 va nang luc vai thi phan hang h6a hien dang chiem ty tong 16n 
nhat mien Bac Viet Nam, giu vai tro chu chOt trong quan he trao doi hang thuang mai gitra cac 
tinh phia Bac, cac tinh phia Nam Trung Quoc va tren the gioi. 

Cang duqc trang thiet bi, ha tang co so., cong nghe th6ng tin dOng be hien dal cung vai 

lqi the la cang trong khu vuc khai thac duqc cac tau coy lon duoi 50.000 DWT giam tai, dac 

biet IA cac tau hang ngoai container. 
Cang Hai Ph6ng da duqc Thu tuang Chinh phu chap thuan chu truang dau tu 02 ben 

cang tai khu vuc Lach Huyen, Cang dang thuc hien hoan tat thin tic phap ly a trien khai Du 

an xay dung 02 ben cang tai khu vuc Lach Huyen dua vao khai thac vao nam 2023, &mg thin 
viec Chinh phu Ichong cho keo dal cau 1,2 Lach Huyen, chap thuan viec Cang Hai Phong la 
chu dau tu ben 3,4 va yeu cau ra soat quy hoach tir ben 5 trer len se co loi cho Cang trong theri 
gian tai chi co them ben 3,4 Lach Huyen day la co hei Cang en dinh va plat trien. 

Cang Hai PhOng vai be day ljch sir va phat trien, chuyen thuc hien dich vu chinh khai 
thdc xep dO, khai thac kho bai, giao nhari hang hoa, voi dOi ngil can be quan 1y va lao di:mg 
lanh nghe c6 kinh nghiem chuyen mon cao trong cong tac quan tri, dieu hanh, to chirc khai 

thac. 
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2.2. Cdc yiu to kh6 khan 

Thanh phe dkr kien xay Cu Nguyen Trai vao nam 2023, Cang Hoang Dieu quy m6 bi 
thu hcp, san Itrong se sit giam. Trong qua trinh thvc hien a an di ad Cang Hoang Dieu va 
chuyen dai cong 'fang chi nhanh cang Chira Ve tdc dOng trvc tiep anh huong ngung tre, xdo 
tan an to chirc khai thac tai Hoang Dieu va Chiia Ve va mat the manh cua cang khai thac tau 
co lOn hang ngoai container. 

Viec xcr 1y tai san cau 4,5 Cang Chia Ve keo dai chua duoc phe duyet se tao ap lvc ve tai 
chinh va phe duyet dau tu 02 ben Cang Lach Huyen cham se han the kha nang co hai canh 
tranh cua Cang Hai Phang vai cang HITC. 

II. Ke hoach san xuat kinh doanh nam 2019 

1. Cac chi tieu san xuat kinh doanh chinh 

- San luting hang h6a thong qua: 25,662 trieu tan, trong do san luting container dat 
1.230.500 teus. 

- Doanh thu: 1.684 t3i ang 

- Loi nhuan tilde thue: 365 tS7dang 

2. Ka hoach dau fie 

Dan vi tinh • Ty dein 

STT  Dtr an dau tir Ka hoach 2019 
1 Dau tu ca sa ha tang 57,271 
2 DL tu phuong tien thiet bi 52,336 
3 Dau tu cong nghe th'oLlggn 89,377 
4  Cac Du an ma r6ng Cang 156,650 

Tang cong 355,634 
(So lieu chi tilt ke hoach ciliu to tai Bie.0 se; 02) 

* Trong nam 2019, Cang Hai PhOng tap trung hoan thien cac du an Bang trien khai thvc 
hien trong nam 2018 a dap img yeu cau kip died phvc vv san xuat va mOt s6 cong viec tong 
diem dau tu trong nam 2019, nhu sau: 

- Dau ttr co. ser ha. tang: 

+ Du an bai chira hang hau phuong ben 5,6 Chi nhanh Cang Tan 	hoan thanh dua vao 
sa dung; Kho hang CFS tai Chi nhanh cang Tan VII hoan thanh thang 12/2018, du kien hoan 
thanh viec thi cong va quy& toan du an trong guy/ I/2019. 

+ Du an He thong cap dien tai Chi nhanh Cang Tan 	Hoan thanh he thong cap dien 
cho can trvc RTG ten bai hau phuong sau cau 1,2 Chi nhanh Cang Tan 

+ G6i than cai tao cau 3 Chi nhanh Cang Chiia Ve 

+ Hoan thanh thu tic phap ly dkr an du tir xay dkmg ben s6 3,4 cang cira ngo Lach Huyen. 
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- Dau tu phuang tien thiet bi: O to van chuyen, xe xuc, ngoam,... tai cac Chi nhanh, 

Cong ty TNHH MTV trvc thuOc Cang. 

- Dau to cong nghe thong tin: Thvc hien mot s6 du an phuc vu quan 1S,  khai thac 

container tai chi nhanh Cang Tan Vii va toan C6ng ty. 

3. M6t s6 chi tieu khic 

- Du kien c6 tirc nom 2019: T6i thieu 6% VDL. 

- Thvc hien thodi v6n tai mot s6 doanh nghiep c6 v6n gOp cua Cang Hai Phong nhung tS,  

le nom gift quyen chi ph6i kh6ng cao hoac kinh doanh khong hieu qua. 

III. Chien luvc phat trien cfia Cong ty c6 phAn Cang Hai Phong trong nhqm kY 2019-2024 

COng ty co phan Gang Hai Phong xdy citing cac myc lieu chin Itrvc trong nhifmkj7 

2019-2024 Wm. sau: 

* Ve dinh vi thi trirfing va thircrng hieu: Gift vftng vi the la doanh nghiep cong hien 

thing clau tai khu vuc mien Bac, coo quy ma lan v6 thi phan, doanh thu va t6i da hoa lqi nhuan. 

* Ye mvc tier' tai chinh: 

- Tang truang on dinh: 

+ San luqng: tang binh quan 5-7%/nam 
+ Doanh thu: tang binh quan 3-5%/nom 

+ Lqi nhuan: Dam boo loi nhuan t6i da khi thvc hien di diYi Cang Hoang Dieu va dau tu 

02 ben tai Lach Huyen. 
- Bao toan va phat trien v6n, thu but duqc von dau hr cua cac nha dau tu chiL lugc, uu 

tien cac dai tac la doanh nghiep c6 lqi ich tir dich vv khai thac cong. 

* Ve cong tac thi tr&mg, khai thac: 
- Duy tri t6c d6 tang twang, boo ve thi phan cong bien thOng qua chiem lTnh thi twang, 

tang khoi luqng, chat luqng va da clang h6a cac dich vu duqc cung cap. 
- Phat trien hog dOng logistics nham thiet lap g6i dich vu chd6i khop kin va cac dich vu 

gia tri gia tang nha'm ma rang quy m6 hog dOng, m6 hinh kinh doanh, nang cao nang lvc cung 
img dich vu cho khach hang, tao diem ban hang uy tin chat luqng. 

- Lien doanh, lien ket vai cac d6i tac 16n, co uy tin trong khu vvc va ten the giai nham 
phat trien va hien thvc haa cac co hOi kinh doanh, tan dung the mph ve nguen van, cong 
nghe, trinh dO, kinh nghiem va mpg luai toan cau cna d6i tac de ngay mOt lon manh hon. 

- T6i uu hieu qua hog dOng SXKD ciia Chi nhanh Cang Tan Vu, Cang Chaa V. Khai 
that t6i da cong suat cac ben cong va hieu suat sir dung trang thiet bi. 

* Ve dau tu phat teen ma rOng 
- Trien khai xay dung Dv an xay dung 02 ben cong tai khu vvc Lach Huyen va dua vao 

khai thac vao nom 2023. 
- Tim kiem dia diem phi hcfp dau tu/thue/lien doanh, lien ket khai thac nham thay the 

cong Hoang Dieu di dai, 	rOng ve quy m6 co so ha tang ciia cong. 
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- Sir dung ma hinh tai san tinh gon (chuyan cac trang thiet bi sir dung kh6ng hi'au 
qua/kem hiau qua/khong pha hop sang cac vi tri mai/sir dung a du an mai hoac lien doanh, 
lien kat khi dau to mai trang thiet bi). 

* Vas phat tri6n cong ngha thong tin: Tap trung dau tu, phat trian he thong cong ngha 
th6ng tin titan flan nham phat then thanh met cang bin din tir c6 quy ma tai khu truc, dua 
Ong ngha thong tin tra thanh hoat Ong xucmg sang trong hoat Ong quail tri doanh nghiap va 
khai thac cang, tao lqi the canh tranh cho doanh nghiap. 

* Va ca c6.11 to chirc va quan tri doanh nghiap: 

- Thuc hien c6 hiau qua cong tac di dai Cang Hoang Dieu, an dinh SXKD, dam bao viac 
lam va thu nhap cho nguai lao Ong. 

- Tang cuang quan tri doanh nghiap theo nhung thong la tien flan nham nang cao nang 
luc canh tranh cua cang. 

- Doi mai, ca cau lai 1)0 may to chirc, mo hinh hog Ong theo huang tinh gon, linh hoat, 
chuyen nghiap haa, tang phan cap, phan quyan va thich nghi vai su thay 

- Phat trian ngu'on nhan luc theo chiau sau, xay dung the dO dai ngO canh tranh nham thu 
but va gilt chan nguai tai. 

- Xay dung van h6a doanh nghiap huang den khach hang, dua khach hang la trung tam 
trong m9i hoat Ong cua doanh nghiap. 

* Ve quan tri va kiam soat rui ro 

Kiam sok tat rui ro trong qua trinh hoat Ong nham giam thiau kha nang xay ra va anh 
huang cua cac nguy co.  rui ro. Tian tai xay dung m6 hinh 3 tang phong va de kiam sok rui ro 
cho doanh nghiap. 

* Quy mo doanh nghiap giai loan 2019-2023 

STT 
(1) 

Quy mo doanh nghiOp 
(2) 

Don vi 
(3) 

Ni m 2019 
(4) 

Nam 2023 
(5) 

Ting, gifun 
—.(5) —(4) 

1 Van diau la Trieu ding 3.269.600 3.923.500 653.900 
2 Ca so. h tang, Phuang tien 

thiet 	. • et bi 
2.1 Ca sa ha tang 

- 'Ring so chieu dai call ben m 3.213,6 3.550,6 337 
- 'Ding so cau ben Ben 19 18 -1 

2.2 Phuong lien thiet bi chinh 264 341 77 
- Can quay Chiec 39 34 -5 
- QC Chiec 12 18 6 
- RTG Chiec 34 55 21 
- Xe nang cac loci, can true Chiec 63 68 5 
- Xe van chuy'e'n, mac gat, xtic 
no Chiec 116 166 50 

3 BO may to chirc Cang Phong ban va trang 
&rang 7 7 - 

Chi nhanh 2 2 - 
Dan vi php tra 2 - 
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Cong ty TNHH 
MTV trvc thui5c 

3 3 - 

Cong ty Op von 
>50% (thong bao 
Om cac Cong ty 

TNHH MTV) 

2 2 - 

Cong ty co von Op 
khac 

12 10 -2 

4 SO hrong lao &Ong Ngtred 2.700 2.800 100 

5 Thu nhap binh quart Tr.diinging/thang 14,43 17,38 2,95 

6 Nang suat lao Ong Tr.angingtroi 580 671 91 

De tri6n khai cac 'Tux tieu chitin lime nay, Cang Hai PhOng cla xay dung cac chi tieu ke 
hoach cu the" cua tong nam cho nhi'em ky 2019-2014, a Dai hOi ci6ng co Bong va cac nha dau 
to có duqc cai nhin town din ve dinh huOng phat tri'en cua Cang Hai Phong trong nam (05) 
nam tiep theo (sau day ggi la giai clown 2019-2023). 

1. Cfic chi tieu san xuit kinh doanh chinh giai doan 2019-2023 

1.1. Ccic chi tieu san xuat kinh doanh h9p 

STT Chi tieu 
Don vi 

tinh 

Nam 
2019 

NAm 
2020 

Nam 
2021 

Nam 
2022 

Nam 
2023 

Tang 
Ong 

1 San lugng Tr* tin 35,17 34,45 36,12 37,70 38,90 182,34 

2 Doanh thu Ty d6ng 2.200 2.078 2.165 2.214 2.340 10.997 

3 
Lgi nhuin 

tn.rov thue 
57. 	T 	Ch'ing 550 595 624 616 402 2.787 

1.2. Ccic chi tieu san xucit kinh doanh ceta CTCP Ccing Htii Phong vii cac ding ty TNHH 

trot thanh vie'? do CTCP Cang Hai Phong la chci so' him 

S 

T 

T 

Chi tieu 
Don vi 

tinh 

Nam 
Tong 

Ong 2019 2020 2021 2022 2023 

1 T6ng san luong Tr* tan 25,662 27,45 29,40 31,40 32,60 146,5 

Container 1000teus 1.230,5 1.300 1.365 1.435 1.525 6.855,5 

2 Doanh thu TS,  dog 1.684 1.709 1.804 1.871 1.994 9.062 

3 
Loi nhuari 
truck thu6 

TS/ dog 365 430,291 478,906 491,040 275,073 2.040,3 

1.2. Chi Wen co tire 
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Co ttic hang nam cda nhidm ky 2019-2024 se dugc Cang Hai Ph6ng bao cao Dai hOi 
dOng co Tong xem xet, quyet dinh ten ca sa tinh hinh, ket qua san xuat kinh doanh hang nam 
tai cac ky Dai hdi co dong thuang nien. 

1.3. Dfinh gia cac chi deli san xuat kinh doanh chinh giai doan 2019-2023 

Trong giai doan 2019-2023, co thd nhin thay mot s6 net not bat ciia cac chi tieu san xuat 
kinh doanh cua Cang Hai Phong nhu sau: 

- San *frig hang h6a se c6 xu huang tang ndu Cang Hai Phong co thd duy tri on dinh 
ngu6n hang khai thac tai cac bdn sari c6 va cac bdn mai tai khu ykrc Lach Huydn. 

- Doanh thu hog dOng tai chinh cua Cang Hai Phong do ngudn thu c6 tire tir cac doanh 
nghidp co von gop kh6ng tang (kd hoach ty Id c6 tirc tai Cang Dinh Vu giam tir nam 2020-
2023 chi gia mix 20%). 

- Tir nam 2020, Cang du kin thuc hidn phuong an BO Tai chinh phe duydt cho thud eau 
4,5 Chi nhanh cang Chaa Ve. 

- Chi phi hoat dOng tai chinh c6 xu huang tang va chir ydu tap trung vao hai khoan: thuc 
hid'n vide trich truck can 4,5 Chita Ve thuc hidn trong 5 nam va chenh ldch ty gia (goi thidt bi 
dau tu can 4,5 con 1,8 ty yen va 41 ty dong quy d6i ra d6ng Yen) va chi phi tra lai vay von d6i 
img hang nam cho khoan vay dau tu tai Lach Huydn. 

- Cac chi phi trong hog dOng khai thac c6 su bien gong tang so vai giai doan 2014-2019: 
Chi phi nao vet cad nam 2020 va dau nam 2021 tang do b6 sung chi phi nao vet dd don tau 
don tau den 40.000DWT giam tai neo cap lam hang phuc vu tiep nhan luting hang tong hgp 
nham nang cao nang luc khai thac, nang c6' tau va de tiep nhan hang ngoai container do thuc 
hidn de an di raj cang Hoang Dien. Chi phi khan hao tang do tang tai san flux dau tu 02 bdn 
3,4 tai cang Lach Huydn; Trong giai doan 2019-2023 do vidc thuc hidn di dai Cang Hoang 
Didu, du kin Cang phai chi trq cap mat vide lam, do giam lao dOng do han chd nhu can sir 
dung doi vai mot s6 d6i tugng, cac chi phi du kidn tang do Utica gid, chinh sach nha ntrac diet' 
chinh tang nhu: thud dat, cac phi...va mirc tang truang san lugng hang ram 

Tir nam 2024 trer di, Cang Hai Ph6ng se c6 dugc mot s6 thuan lgi nhu vidc xay dung hai 
bdn tai khu vcrc Lach Huydn da hoan tat, hoat dOng san xuat kinh doanh tai khu we chi nhanh 
Tan Vu va Chna Ve la tuang d6i on dinh, he th6ng ca kr ha tang thidt bi day du, lye luting lao 
dOng tinh g9n, dac bit la vide ap dung ding nghd thong tin trong van hanh va khai thac da di 
van tieu chuan. Day la nhang dieu kin thuan lqi de gia tang nang luc canh tranh cua Cang Hai 
Phong trong khu \rue, theo do tao da phat trien manh me va gia tang lqi nhuan cho cong ty. 

2. Cac city an du tu trung tam, trung diem trong nhi?in ky 2019-2024 

2.1. Mtic tieu dAu tir 

Tap trung ngu6n luc dau tu 02 bdn tai Lach Huydn theo huang d6ng b0 ca kr ha tang, 
trang thidt bi, cong nghd thong tin theo huang hidn dai, phan ky hg-p ly, phii hap vai m6 hinh 
"cang bidn xanh" tien tidn hidn dai tren thd giai. 

Tiep tpc dau tu hoan thin tai Chi nhanh cang Tan Vu nham nang cao nang luc xdp d6, 
tao sirc canh tranh, dac bit trong linh vuc Cong nghd thong tin nham nang cao hidu qua trong 
quan ly, t6 chirc dieu hanh san xuat, dap irng moi yeu cau cua khach hang tai Chi nhanh cang 
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Tan Vu. Mat khac chi dau tu thay the trang thiet bi cu hit hong khi c6 nhu cau cap bach phoc 

vu san xuat 

2.2. K'C' hoach dau ttr 

Dan vj tinh: T.)) clijng 

STT Dv an Nam 2019 Nam 2020 Nam 2021 Nam 2022 Nam 2023 

1 Phucmg tien thiet 1:4 52,3 6,0 14,0 16,0 7,5 

2 Ca so.  ha tang 57,3 7,0 12,0 12,0 7,0 

3 Cong nghe thong tin 89,4 46,4 14,7 0 0 

4 Dau tu mer rOng 156,6 17,7 942,5 1.664,1 1.194,2 

TOng cong 355,6 77,1 983,2 1.692,1 1.208,7 

2.3. Ngutm clan ttr 

Cang Hai Phong chit dOng thu 'cep ngu6n von tir ngu6n von ttr 1)6 sung tir nguOn khu hao 
ca ban & guy (tau tu phat trien, von tu huy dOng va Win vay thucmg mai, tang von dieu 

3. ice hoych tai chinh 

Cang Hai Phong da xay dtmg ke hoach tai chinh giai doan 2019 - 2023 dam bao 
ngu'On von a du to va dap img yeu can phuc vu, phat trien san xudt kinh doanh. 

Vai chit truang dau tu m6 rdng phat trien Cang Hai PhOng ra khu Arc Lach Huyen trong 
giai doan 2019 - 2023, Cang da xay dung ke hoach chuan bi ngu6n von de dap 1mg viec dau ttr 
phat trien tir ngulin lqi nhuan sau thu hang nam, huy dOng ngu6n Win vay hoac tang On dieu 

Tnrong hop tang von dieu le (du kien tang 20%), Cang Hai Phong 0 CO ngu'on tien dong 
gop tir cac co dong cda Cang Hai Pining, Wang 1mg khoang 653 tS7c16ng. Viec tang von dieu le 
0 la dieu kien thudn lqi cho Cang Hai Phong thuc hien Ice hoach dau tu m8 r6ng do giam ap 
luc cua viec vay nq nhieu. 

4. Mdt so giai phap thvc hign 

De gilt vimg vi tri la cang chit dao trong khu we, thuc hien &roc cac attic tieu de ra, 
Cang Hai Phong tiep tic trien khai dong b0 cac giai phap trong tat ca cac mat hoat dOng cua 
cong ty. 

4.1. Giiii phdp chung 

-Nam bat thong tin ve quy hoach phat trien cang trong khu vtrc, cac dinh huang cda 
TOng cong ty HHVN ve xay dtmg mo hinh Cong ty, qua dO de ra cac giai phap va chien luoc 
kinh doanh phat trien Cang lau dai. Nghien cfru kha nang hop tac, lien doanh lien ket vai cac 
khach hang lon a cling nhau khai thac hieu qua cac ha tang ca se( san co cua Cang Hai Phong. 

-Khai thac co hieu qua nang Luc nOi tai cua Cang Hai Phong nham gia -tang chat Wong 
dich vu, tiet giam chi phi san xudt dam bdo tinh ca.nh tranh. 

- Tap trung, huy dOng m9i ngutm ltrc de dau ttr ma r6ng phat trien Cang, dau tu chieu sau 
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nham nang cao nang luc san xuat kinh doanh va kha nang canh tranh. 

4.2. Cdc giai phdp cu the nh'dm tang nang 14rc quan tri, c ieu hanh, canh tranh cfia Cling ty co 
phiin Cang Hai Phbng 

4.2.1. Giai phcip ve thi truing 

- Nham flux tieu tier) tuc giu on dinh cac khach hang truyen thong dm Cang, phat trien 
cung cap dich vu them khach hang mai, Cang Hai Ph6ng cho truing tang cuing hqp tic dau tu 
vii cac khach hang a ma ring dich vu 

- Lien ket dau tu vii cac cang song, tan dung loi the caa he th6ng song nOi dia cila Viet 
Nam a lam cac diem gom hang hoa tiz cac tinh, cac khu vuc Bien giai sau dO chuyen xuong 
Hai Phing. Nhu vay Cang se co them hang hoa th6ng qua va cac hang tau co them hang a lua 
chin Cang Hai Ph6ng lam diem den cho tau khai thac 

- Tang cuing phOi hop va tim kiem mOt s6 vi tri de cang Hoang Dieu tiep tic khai thac 
hang ngoai container va day manh cong tic chuyen tai tai khu vuc chuyen tai. Nghien cfru xay 
chmg phuong an khai thac tau tai khu Ben Got - Lan Ha. 

- Tiep tuc tang cuing cong tic cham sac khach hang, thuing xuyen xay dung chinh sach 
gia thanh gia cuic linh hog phi' hop vii bin ding cua thi truing, nang cao nang luc canh 
tranh cua cang. 

- Nghien cfru trien khai ma ring mOt s6 dich vu h6 tro nhu: ve sinh sira chaa, giam dinh, 
van tai dui:mg bO, doing they, khai thac kho CFS, kho ngoai quan a gift chan khach hang cu 
va tim kiem them khach hang 

4.2.2. Giai phcip ve hap tic, lien ket de phat trien san xuat  kinh doanh 

- Cang Hai Phong tier) tuc ma rOng, phat trien dich vu khai thac cang, nghien cfru thanh 
lap cac cong ty con theo nganh nghe kinh doanh cua cang nhu: van tai, logistics, kho bai,cac 
cong ty ve tinh, nham h6" tro tang cuing nang luc Cang trong san xuat chinh, ding thii tang 
cuing phi hop chat the ket n6i hop tic dau tu va 1c6t n6i vii cac doanh nghiep van tai hien, 
dich vu hang hai thuOc he thOng doanh nghiep cua T6ng cong ty Hang hai Viet Nam, tao the 
manh chiem anti thi truing phia Bac trong chu6"i dich vu Logistics va ho trq khai thac cang 
hien, nham tat) the lien hoan, khai thac thi da cac dich vu dm ca. 3 kh6i: Cang hien, van tai bin 
va dich vu hang hai. 

- Lien ket gifra cac cang tai khu Dinh 	Cong ty c6 phan Cang Hai Phong ding vii 
C8ng ty CP Cang Dinh Vil va CTCP Vinalines Dinh VII hop tic dau to tao thanh mOt he thOng 
cang bin lien hoan tai khu vuc Dinh Vu de phat huy sirc manh tong hop. Ngoai ra tiep tic tim 
kiem cac ca hOi hqp tic dau tu ma rOng cau tau, kho bai (Deport) tai khu vuc Dinh WI. 

4.2.3. Gidi phdp 4 ddu tit 

- Tap trung cac ngu6n luc lien hanh dau ttr sam dua 02 ben cang Lach Huyen vao khai 
thac khi dugc Thu Tuing chinh plya phe duyet. 

- Hoan thien clan tu nang luc xep da cho Chi nhanh Cang Tan va trong giai down 2019 - 
2020. 
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- Thgc hien cong tac di red Cang Hoang Dieu, cai tao cong nang Chi nhanh cang ChM 
Ve thanh cang ding hgp va chi d'au tu trang thiet bj cap thiet theo nhu cau san xuat tai ChM Ve 

va Tan WI 

- Tap trung hoan thanh toan be co sa ha tang cea du an Cang Dinh Vu va dau to tai 02 

ben cang Lach Huyen. 

- Tim kiem cac co hOsi hqp tac dan to the cang song, cac cang can tai nhung tinh, khu 
vuc c6 khu cong nghiep, nha may san xuat nhu: Formosa, Bac Ninh, Bac Giang, Thai Nguyen, 
Thai Binh..., qua do phat tri'L dugc thj twang phan phei, thu gom hang tir cac tinh, cac khu 
vuc cho cac cang bien tai Hai Pheng; tang cuang djch vu logistics. 

-Ra soat, xay dung chuong trinh dau to nham kiem scat tot dung tien. 

-Dau to theo mo hinh tai san tinh gon, lien doanh, lien ket vai dei tac trong hog dOn 

dau tu de giam bat ganh nang ve dau tu tai chinh. 

4.2.4. Gicii phap 14' qt2n  tri, dthu hanh 

- Tiep tic thfrc hien tai co can, tap trung lanh dap d6i mai trong cong tac quan trj, dieu 
hanh san xuat, sap xep b0 may ca call t6 chirc hop ly, kien toan be may quan 1Y,  Cang theo 

huang giam bat phong/ban/be phan/nhan su cap trung gian, tang cuemg phan cap, ify quyen, 
tang tham quyen, be tri lai luc luting lao deng hgp 	nham nang cao sec canh tranh cua 

Cang va dap ung yeu cau hQi nhap kinh to qu6c te. 

- Hoan thien, he thong hoa cac van ban, quy djnh quan trj cho phif hop vai mo hinh t6 
duly san xuat cua Cong ty va quy djnh cfla phap luat. Cap nhat cac quy trinh tac nghiep thueng 

xuyen. 

- Thuong xuyen ra sok, danh gia cac ma hinh t6 chirc hoat deng cua Cang, CO th6 triein 

khai co phan hoa cac cong ty TNHH met thanh vien ding nhu cac chi nhanh phi thu0c. 

- Tien hanh thoai yen tai cac don vi kinh doanh khong hieu qua. 

4.2.5. Giai phap phat triA nguan nhan h;ec 

-Xay dung nguen nhan lgc chat luting cao di lien vai chitin lugc se Ma (tu Ong hoa va 
c6 su 11'6 trg dm AI trong quan 1S7 khai thac) vai 10 trinh co the. 

- Co cau lai lao Ong, thuemg xuyen ra scat chat luting lao Ong, can dei lao Ong a be 

tri, su dung lao Ong phu hop. Xay dung va trie4n khai thgc hien he thong chi tieu KPI nham do 
luting, danh gia hieu qua cong viec cua tong phan, con nguai, sap xep lao Ong phe hgp 
nang cao hieu qua va nang 

- Sap xep lai lao Ong khi cang Hoang Dieu thgc hien di dai, xay dung be may quan 1ST 

va nguen nhan luc dap eng ma hinh quan 13'T cang container hien dai tai Cang Lach Huyen 

- Xay dung co the tao Ong luc thong qua chinh sach tien luting, tien thuOng hop ly, cac 
chinh sach khuyen khich de gift chan lao Ong gioi va thu but nhan lue chat lugng cao. 
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- Dao tao phat trien nguin nhan ltrc: Dao tao, cap nhat, nang cao trinh d6 chuyen mon 
theo huang hien dai h6a ben canh hinh thirc truyen thing; nang cao trinh d6 nghiep vv cho 
CBCNV khii quan VT; Dao tao nang cao tay nghe cho ding nhan vien troc tiep va phtic vv. 
Dao tao bi sung tay nghe cho ding nhan vien do thuan tien cho ding tic 1)6 tri va sir dung lao 
dOng. 

4.2.6. Gicii phap ve tai chinh 

- Bao toan va phat trien v6n. Xay dung cac phuong an lien doanh lien ket va huy dOng 
cac nguin yin hop phap khac. 

- Ra soar cac khoan dau to ngoai doanh nghiep, tap trung yin cho rinh vtrc kinh doanh 
chinh, thvc hien thoai von tai nhcmg doanh nghiep ngoai link vvc kinh doanh chinh va dac biet 
la nhimg doanh nghiep hoat d6ng SXKD khong hieu qua. 

- Tap trung thu but yin dan tu gap v6n cua cac nha clan tu chin ltrgc trong va ngoai 
nu6c, tru tien cac dii tic khach hang c6 loi ich tir dich vu khai thac cang. 

- Giam gia thanh dich vv thong qua Idem soar tot chi phi, giam chi phi nli6 loi the ve quy mo. 

4.2.7. Giai phcip ve cong nghe thong tin 

- Phat trien cong nghe th6ng tin theo twang dap l'rng tit nhit cac mtic tieu xay dung 
Cang Hai Phong thanh mot Cang bien hien dai, cai thien dieu kien va moi tru6ng lam viec, 
tang nang suit lao d6ng, nang cao nang lvc canh tranh cua Cang Hai Phong, phi' hop vai xu 
hang cong nghe chung cua cac cang bien teen the giai. 

- Phat trien ha tang cong nghe thong tin theo htrOng tap trung, ding Ix), bao dam du dieu 
kien de irng clting trong quan ly, dieu hanh san xuit, dap img yeu can cua cac hang tau, khach 
hang va cac co quan quan VT. 

- Song song vii qua trinh d'au tu phat trien ding nghe thong tin, xay dung va dao tao 
nguin nhan lvc ding nghe thong tin du ve so lucmg va mph ve chit luting, dat tieu chnin 
quic te, du sire phat trien tuong ximg yeti mOt cang bien dien tir. 

- Viec phat trien cong nghe thong tin vim dap img cac mvc tieu truac mat vira dam bao 
cac mvc tieu phat trien dai han cua Cang Hai Phong tai Cang Lach Huyen. 

4.2.8. Gieti phcip ve quan tri va quan bi rid ro 

Trong n'L kinh to thi truing hien nay, nham t6i tru hoa hieu qua hoat dOng cho doanh 
nghiep, ding tic quan tri va quan ly rui ro ter thanh mOt nhiem vv can thiet va cap thiet. Tai 
Cang Hai Ph6ng, giai phap can duqc trien khai thong qua cac nOi dung co ban ban sau: 

- Thanh lap b0 phan chuyen mon ve quan tri rui ro, thtrc hien vai tro tham muu cho Ban 
lanh dao ding ty. 

- Xay dtmg chinh sdch va chien luqc quan ly rui ro ctla cong ty. 

- Tiep Ale hoan thien he thing van ban quan ly nOi b6 phi' hop vai mo hinh t6 chile hoat 
d'Ong cua cong ty, ding th6i dam bao tuan thu quy dinh cua phap luat 
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NG QUAN TRI 
ICH 

- Xay dung nhan auk ve rai ro cho CBCNV thong qua viec dao tao ve quan ly rai ro 
trong doanh nghi0. 

- Xay dung chinh sach va t6 chirc quan ly rui ro not 1)0 &Si vbi cac phàng chirc nang trong 
town cong ty. 

- Xay dung quy trinh quan 137,  rui ro; cac quy trinh ing pho vai rai ro trong dO c6 cac 
chucmg trinh du phong va duy trl hoat dng kinh doanh thuong xuyen; 

Kinh thita cac qui vi co clang, cac vi khcich quy! 

Nam 2018 da khip lgi nhiem kj, 2014-2019, clanh dclu nhung chuyin &in va phat trien 
cna Cang Hai Phdng sau gan 5 nam thyv hien cophan hoa. Du cla co mat so thay ddi ve thanh 
vien Hai clang quan tri, Ban kiem soot trong nhiem k3) nhung tap the Minh ciao, can bar cong nhein 
vien Cang Hai Phdng da lam viec, cong hien bdng tat ca tinh than, trach nhiem der  khong phy str 
uy thac cua Dgi hai (tang co clang. Nhiem ky 2019-2024 se la nhiem ky ceta str beet pha voi nhung 
thcich thirc va ther thach phirc tap hon, gay gat hon. Nam 2019, nam khai man cho nhiem ky mai 
thaw tap the leinh ciao, can ba cong nhan vien Cang Hai Phdng clot nhieu kj, vong va quyet tam 
vai viec de ra cac muc tieu ke hooch de phcin clau rat cao. De thifc hien thew myc tieu nay, Cang 
Hai Phdng se dip tyc phat huy truyen thong doan kit — kien curing — sang too, dip tyc trien khai 
cac giai phap clang bar, quyet liet trong quan ly, san xudt kinh doanh va clau to phat trien de dot 
duac nhung btrac phcit trien mai, khdng dinh thtrang hieu cna Cang Hell Phdng trong he thong 
cong bien khu vtec phia Bdc, dam boo quyen lai cho cac coclang, den sang cite' ngtrai lao clang 
va clong gap vao r phzt  hien kinh to cna thanh pha, dart mak. 

Kinh trinh Dai KA citing co long! 
Nei nh 
- Nhu kinh girl; 
- HDQT, BKS; 
- Luu: Tky Cong ty. 

Phang Xuan Ha 
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- N0i dja 

- Sdt the!) 

- May, thiet bj 

- Container 

Cdc nt(it hang chic yiu: 

TONG SAN LtrONG 

- mutt khau 

- Nhap khiu 

T/eld: Bach Ding-Lan Ho 
- Bin Got 

DON 
VI 

TINH 

TH1TC 
HIEN 

NAM 2017 

NAM 2018 SO sANH (%) 

KE 
HOACH 

THVC 
HIEN 

KH 2019 TH 
TH 2018 

2018/ICH VOI TH 
2018 2017 

KH 
2019/TH 

2018 

10001 23.895 26.649 24.010 25.662 100.5 90.1,  106.9 

6.190 6.080 6.832 6.550 110,4 	112,4 95,9 

11.768 13.815 10.359 12.290 88,0 	75,0 118,6 

5.937 6.754 6.819 6.822 114,9 101,0 100,0 

516 549 435 500 84,3 79,2 114,9 

1000TEU 1.110,2 1.270,0 1.153,7 1.230,5 103,9 90,8 106,7 
1000T 17.386 19.180 18.102 19.010 104,1 94,4 105,0 

199 200 216 190 108,5 108,0 88,0 

3.093 	3.300 	3.405 	3.700 	110,1 	1 
- Phan bon II  78 120 99 110 126,9 

. 

82,5 

_ 

111,1 
- Luong thuc, TA Gia sac 	 793 	1.045 	281 	300 	35,4 	26,9 	106,8 
- G8 574 650 670 690 116,7 	103,1 	103,0 
- Klinker, thach cao, qufulgH 852 900 481 680 56,5 	53,4 	141,4 
- 	t8 Chi& 27.265 35.809 32.240 90,0 
TONG DOANH THU TEA 1.595.395 1.759.000 1.631.286 	1.684.000 	102,2 	92,7 	103.2 
* Dthu khat thdc Cdng 1.443.861 1.603.150 1.400.925 1.565.000 97,0 	87,4 	111,7 
-136c x6p hang h6a 1.105.660 1.226.835 1.040.664 1.193.470 94,1 	84,8 	114,7 
- Luu kho, bai 186.111 199.255 210.503 202.570 113,1 	105,6 	96,2 
- Bu6c coi day 1.392 1.750 1.267 1.460 91,0 	72,4 	115,2 
- Can hang 6.105 6.125 5.751 6.440 94,2 	93,9 	112,0 
- Cau ben 49.987 56.220 52.657 55.290 105,3 	93,7 	105,0 
- Djch vu khic 94.606 112.965 94.589 105.770 100,0 	83,7 	111,8 
- D/c thu nhap nOibO (4.506) 

* Dthu HD tali child' It 136.647 98.850 158.230 117.500 115,8 	160,1 	74,3 
- Chenh lOch tjr gia 1.304 500 3.676 500 281,9 	735,2 	13,6 
- Lai tien gui ngan hang 41.698 26.500 60.633 33.800 145,4 	228,8 	55,7 

It - Lai c6 tire 93.632 71.850 93.917 83.200 100,3 	130,7 	88,6 
- Thu khic 13 4 

CHI TIEU 

CONG TY CO PHAN CANG HAI PHONG 

Bieu so 1 

THVC HI) N NAM 2018  & KE HOACH NAM 2019 

(kem theo Bao cao 01.2019/BC-CHP caa 116i dOng quail tri CTCP Cang Hai Pining ngay 21 thing 6 nam 2019) 



CHI TIED 
DON 
VI 

TINH 

THVC 
HIEN 

NAM 2017 

NAM 2018 SO SANH (%) 

Kt 
HOACH 

THV C 
HItN 

KR 2019 TH 
2018 

wk Tx 
2017 

TH 
2018/KH 

2018 

KH 
2019/TH 

2018 

* Thu nh4p khac " 14.887 57.000 72.131 1.500 484,5 126,5 2,1 

- Thu deo tao 23 19 - 

- Thu bin phe lieu .. 206 111 53,9 - 

- Thu ban tai sin thanh lY .. 317 57.000 70.610 123,9 - 

- Thu tan dien cho thus " 1.386 1.357 97,9 - 
- Thu Mac ' 12.955 332 1.500 2,6 451,8 
- D/c thu nhap lchic no:ii b0 " (298) 

TONG CHI Pill la 1.264.715 1.395.600 1.266.188 1.319.000 100,1 90,7 104,2  

* T6ng chi KDCB " 1.192.279 1.310.050 1.213.226 1.251.592 101,8 92,6 103,2  

- Tien ltrcmg (hach tan) " 423.278 475.000 432.854 467.480 102,3 91,1 108,0 

- BHXH 0 58.297 58.265 51.098 49.670 87,7 87,7 97,2 

- Nhien lieu 0 38.170 41.800 42.655 48.410 111,8 102,0 113,5 

- Vat lieu " 54.354 57.250 57.250 60.680 105,3 100,0 106,0 

- Sim chila 0 29.190 67.727 30.917 83.245 105,9 45,6 269,3 

- Dien " 32.102 37.090 37.445 35.320 116,6 101,0 94,3 

- Nu6c .. 2.769 3.012 2.493 2.376 90,0 82,8 95,3 

- KHCB 0 331.719 346.366 343.444 271.275 103,5 99,2 79,0 

- Chi phi Mac If  222.400 223.540 215.070 233.136 96,7 96,2 108,4 

* Chi host dOng di chfnh II  71.908 71.350 52.420 67.408 72,9 73,5 128,6 
Chenh Tech ty gilt „ 21.478 23.500 15.277 24.008 71,1 65,0 157,2 
- LAi vay ODA " 43.170 42.700 42.827 42.400 99,2 100,3 99,0 
- Dg phong giam gia dttr " 7.260 4.950 (5.684) 1.000 (78,3) (114,8) (17,6) 
- Chi khac II 200 - 

* Chi phi Iduic ,. 528 14.200 542 - 102,7 3,8 - 

- Chi lchtic ,. 528 14.200 542 102,7 3,8 - 

* EBITDA 0  705.569 752.466 751.369 678.675 106,5 99,9 90,3 
* Loi nhuAn trtree thue' DA 330.680 363.400 365.098 365.000 110.4 100.5 100.0 
Trong 116:144 nit2n KDCB Tr.d 251.582 293.100 187.699 313.408 74,6 64,0 167,0 

CHI TItU LD-TL 

- Lao Ong bInh quirt Ngubi 3.195 3.020 2.835 2.700 88,7 93,9 95,2 
- T6ng quy lurmg Tr.d 423.278 475.000 432.854 467.480 102,3 91,1 108,0 
- TN T.ltrcmg b/q theo DG Tr.ding/th 11,05 13,11 12,72 14,43 115,1 97,1 113,4 

- Nang suAt lao dOng 1000d/ng 452 531 494 580 109,3 93,1 117,3 
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CONG TY CO PHAN CANG HAI PHONG 

3" 090 I 

BAG CAO THVC HIEN CAC Dv AN DAU TIT NAM 2018 VA KE HOACH NAM 2019 

(Kern theo bac) care s6 01.2019/BC-CHP ca HOi dang mien tri CTCP Cang Hai PhOng ngay 21 Mang 6 nam 2019) Biëu s* 02 

Don 	triOu dong 

TT Tv  en d 	an T6ng MCPC 

din to,  
K4 hoach 	 
nam 2018 

Dv kien thvc hien nam 2018 Ke hoach nam 2019 
w: 

Ghi chaff 

Tong V6n vay 
Von tv coT.Mai Tong V6n vay 

T.Mai V6n tv co 

,4% 

TONG CONG(AtT-c+D) =t,r.:-.: -----  846.256 ----'2 -1.182.594 

134.889 

132.524 

= 

134.889 

132.524 

'5Z'338 

 182. - 

=, 
GAU TlY MUA SAM THIET BI .._ 203A42 

132.282 
Cac du,  an they hien nam 2017 

1  Chi nhanh Cang Choi! VS 

4 Chi nhanh C.Ang Tan VO 132.282 132.524 131524 
1 Can talc OC 40T 270.000 132.282i 132.524 132.524 

Clic d, ãn thge hien nam 2018 71.160 2.365 2.385 4.286 4.286 I 

1 

Cac Chug ty MINH Am/ 6.250 1200 1200 0 to vtin ctsuyin 4.050 4.050 
bang cha buong thoc hien bong nam 2018 2 Xe sac gat beinh xich 1.600 1.600 1.600 1.600 3 Tram cap ph& nhian lieu Diesel 600 600 600 600 4 Cie Chi nhanh Comp ty 5t910 1.980 1.980 1066 2.086 

1 Ot6 van chuyitn 16.200 16.200 Demo chu Izuong Uwe hien bong nam 2018 do 
Quy dinh ye deo chu4n khi thai fir Euro 3 - 
Euto 4 din teri tong mix du hr thayd6i 2 He thong cap Clan ngu8n cho can truc gian DC 11, 12 650 650 391 391 

3 Du an du ti, b6 sung cac can truc gian RTG tai chi nhanh Ging 
Tan VD 

Du an dau 	du 

343.600 34.360 Ming cher twang thuc hien fit, an do bi6n 
d'Ong thi truteng va M.'', trung nguen yen di u tir 
tai Cang Lech Huyen 

4 khung 	phv try cho can truc gian CIC kid chi nhenh 
	Cana Tan VO 

Du On Op dat 
3.000 3.000 894 894 2.086 2.086 

5 he thong DGPS cho xe nang container tai Chi 
nhanh Cana Tan VO 700 700 695 695 

II! Cac rig An du kr nh6 10.000 10.000 385 385 
fig an khat cOng m61 nam 2019 

48.050 48.050 
I Clic Cong ty TNHH MTV 

12.500 12.500 
1 0th du MI° va ra modc 12.000 12.000 

12.000 
Than khai dg an mei v6i Teing mac 	iv dau i 
thay ddi theo Quy crinh 2 Can treo dian as' 500 500 500 

II Chi nhanh Cling ty 
28.550 28.550 

1 0 t6 van chuyan 24.000 24.000 24.000 
Triers khai du,  an min veri Ting mitt du Iv 
thay di theo Quy dlnh  2 Ti) cap din cho can talc Tukan 4.550 4.550 4.550 Ill Clic (Ivan diu dr /tad 

Ciiadi-  ha tang r- - 
Cac do,  An thy hien nam 2017 

7.000 

92.084 44.616 44.616 

7.000 

44.271 

7.000 

44.271 
1 Diu kr xay dung Cang Dinh V0 - G0111 277.315 4.327 4.339 4.339 

Gal 58 - He thong aip c&en sau twin 36 7 Cting Dinh Vo 5.842 4.168 4.168 . - - 4 164 _ _ _____ 	- 	-- -- 





TT Tan thy an Tong mOic 
deu k• nam 2018 

Ke hoach 	  
Du,  kien Owe hien nam 2018 Ke hoach nam 2019 Ghi chit 

TOng V6n vay 
T. Mil  Von tty c6 Tong Von vay 

T.htel yen br co 

2 

■
than 
Got 4B - Tv van kip hd so Au du, cfanh girt hd so de volt g6i 

 5B 45 14 26 26 
Gbh 6B - Ty win glom sat MI ping dy kip g6i Mau 58 
Dab 

145 145 145 145 kr xay dtyng bat china hang hay phwang ben 5, 6 - CN Ging 
Tan VO 134.609 56.989 40.1 40.139 13.8 
GeV s6 7: Xay dung bai heu phuong du 5, 8 - Chi nhanh Cang 
Tan VO 55.65' • lf 13.784 4.040 
Chi s69: Gi6m sat thi cling xay dung di hau phuong du 5, 8 - 
Chi nhanh Cang Tan VO 1.06 23 23 93 93 
Ghi s610: Nha draw hash tha tyc va Nhe xe - Chi nhanh Cang 
Tan VO 49.79 6.500 7.188 7.188 731 731 
Ghi 	 *NU s612• Glom sN thi c6ng 	&du Minh thO No ye NhO xe - 
Chi nhanh Cring Tan VO-
66119: Kho hang CFS CN 

92 157 63 63 
- 	Cang Tan VD 30.27 26. 18.3 	• 18. 8.320 8.320 Gbh 20- Ldp HSMT va dkinh gia HSDT Kho hang CFS 104 5 97 97 

Ghi 21- Giam sat thi tong xay dung Wm hang CFS 
He thing Bien chieu 	di 

881 881 251 251 830 830 sang hen pherong sau 	u 5, 6 slap 
W. ha r nio 840 1.140 

NO thdng cap risen ngoai nha 

He 
2.323 31 25 

3 thong den chi& sang bai heu phttang can 2 CN Gang Tan 
va 1.108 15 171 171 

4 Ha thing trip diten kid Chi nhanh Cang Tan VO 104. 

He thdng clip Nen cho chn this gian RTG Min bai hau phvang 
sau du 1, 2 Chi nhanh Cang Tan VO (giai dap III cOa di, án) 
Cal too 

200 

5 3, 4 - Chi nhanh Cling Chita VS Q= phyc vy 4 Qat 
can can • ua 

■
21.378 11.268 2.342 2.342 9.370 9.370 

Cac g6i thau tv van 459 200 : 309 50 50 G6i 1: Thi cling di No du 3 va he thing dies - Chi nhanh Cang 
Chua V6 64 phut vu lAp an au quay 10.693 10.693 2.0 2.033 8.660 8.660 
Ghi 2: Thi cling cal trio  can 4 v6 he thong den _Chi nhanh Cang 
Chua VS cre phut vu lip crin du quay 8.2 

Chua thyc hien do BO GTVT clang xem dt 

nhanh 
G6i 3: Gam sat thi cling cal No du 3 va he thdng than Chi 

Cang Chew Vi 84 phyc vid Hip din du quay 
G6i 

293 293 293 

nhanh 
4: Giam ad thi pang cal trio du 4 va he thring risen Chi 

Cang Chile V6 cld phuc vu lip can du quay 
Gdi 5: Kidm 

237 
Chem thyc hien do BO Gng rem xN TVTeki 

nhanh 
cfnh MU tai cat !wag dm trinh cal No du 3 Chi 

Cang Chua V6 
Gbh 

8  82 82 82 

nhanh 
6: KiOm crinh thei tai chat /wag dm trinh chi No du 4 Chi 

Cling Grua V6 82 
Chua thyc hien do BO GTVT (Tang xem mit 

GeV 
Deu 

7: Ti, vain kiOm loan guy& than du an hoar, thanh 
kr xOy &mg cOng 

2 285 285 
6 

7 Th 
ve  

trinh Cat to va kao diti ben phy Chita VS 
phia thtypng luu 

hi•iai 	=n 
96.838 1. 500 500 cac 	trinh tila hoan thanh thi 18.300 2.120 2.1 • 16.014 7.1 Du 

7.2 Du 
an Day fix xay dung Caw Dinh VO - GBH (phdn dy dung) 

an Diu h. r xay dung Cang 
751.983 8.87. 

16.014 

8.878 8.878 

Du 
Dinh VO - GENII 

an Diu tu 	dung &terry 
277.315 6.42 1.: 1.84 4.584 

7.3 
an 

xay 	 RTG Min bai thin phvong sau 
s6 5 XNXD Tan Cang  14.453 1 

4.584  
1 1 



Tr Ten dv an 

Dy On Dhu 

T6ng mire 
dau ttr nam 2018 

Ke hoach 	  
Dv Ian thtyc hien ram 2018 Ka hooch nam 2019 Ghl ch0 

Tong V6n vay 
T.Moi Von tv c6 Tong Von vay 

TAO Vim tv Co 
7.4 to he thong cep teen tai XNXD Tan Cling (nay /a Chi 
	 nhanh Cling Tan VO) 1 04.685 651 651  651 
7.5 

DV an Deu tw xay thing &tong RTG hen bdi den phwang sau 
	 ben XNXD Tan Ging 27.588 468 118 118 350 350 
7.6 Dv an Doting RTG (giai Joan II) Chi nhanh Cang Tan VO 13.825 176 66 66 176 176 
7.7 D41 an Blii hau phtrang ghip tong 36 2 vt) nha ciai co gidti chi 
	 nhanh Cdng Tan VO  12.004 181 48 48 181 181 
7.8 Xay dung cac tong trinh pity trq phtic vu khai mac tau RORO tai 
	 Chi nhanh tang Tan VO 998 48  45 

7.9 Cbc gdi theu to yen 1.325 1.000 1.000 
Cie dw an fawn hian nam 2018 21.800 1.831 1.831 2.500 2.500 

1 
	tau 

Xay dvng dining RTG va g6i kO container teen bai hau phuong 
Gnu 1, 2 Chi nhanh Cang Tan VO 25.000 500 Se xin cha chwong du tit CSHT khi c6 cha 

thwang deu 	RTG tw 
2 

Coi tao throng RTG tai bai ctera container lanh sau cau 3, 4 Chi 
nhanh Ging Tan VO 4.000 Se xin cha chuong deu kr CSHT khi c6 cha 

chirang dau to RTG 

3 MI doi co Sidi in& rang CN Cana bin VO 1.000 1.000 2.500 2.500 
Do thay GI& net du bei cho pha hqp tong 
trinh Ian On se xin they cf6i chti tnfang tong 
mix du to ter 1.000 len 2.500 4 Clic thy an dau to nhe 10.000 10.000 1.831 1.831 

5 Clic dv On nghien ctru hqp tic ditu tip tai Dinh Vii 10.000 10.000 
6 Gong ty TNHH mot thanh vien Cang Hoang Dieu 300 300 

Cie di, an anal bang m61 nam 2019 
10.500 10.500 

1 Lap Jet ray de heu phuong tau 1,2 CN ChCia Ve 10.000  SO xin chi) twang dhu to eau khi de an di dtri 
Cang Hoang Dieu dupe Chinn 	duyet phi) 0)0 2 Cac dtr an dim he nhd 10.000 10.000 10.000 

2a Tai CN Tan VO 4.500 4.500 4.500 
Tram cap phat nhien lieu Chi nhanh Cang Tan VO 

Dau he he thong Bien chi& sang bai hau phtmeng cau 5,6 giap 
tupin hang rao B40 chi nhanh Cang tan VO 

Dau he nho 

2b TO CN Chan Ve 
Mu he oil too he th6ng PCCC kho 

5.500 5.500 5.500 
	Ve 

CFS Chi nhanh Cang Chua 

Dau hide tao he th6ng PCCC tai ceu tau Chi nhanh Cang ChCia 
Ve 

Dau tv MI6 

3 Cong ty TNHH met thanh vien Cang Hoang Dieu 500 

1.268 

79.368 401 401 

500 
a___ _ 500 

42.692 

Dhu he tong nghe thong tin 

Cie dw an thvc hien nam 2017 
_ 	• 

42.692 

..= 

1 Dv On dau he he th6ng cong nghe thong tin guan IY khai this 
container tai Chi nhanh Cang Tan VO 61.383 49.106 

20.000  20.000 

2 
De,  an dau tie ha tang 1(9 thuat tong nghe thong tin kat n6i DGPS 
tai chi nhanh Cang Tan VG 9.949 173 173 173 

3 
Du On cii tao nang cap tong the ha tang va phan mem guan hi 
	va dieu hanh Cang Hai Phong   39.270 27.489 87 87 19.592 19.592 

4 Trang bj phan mint ban guyen cho may vi tiro 2.500 2.000 2.500 2.500 - 



TT Ten du' an Tiing min 
diu hp nam 2018 

Ka hoach 	  
Dip Men thipc hien nam 2018 Re hogch nam 2019 Ghl 00 

T6ng Van vay 
T.Mai V6n bp co Wog Van vay 

TAO Von tkr co 
5 Nang cap mang LAN tai Chi nhanh Cang Chba VA 600 600 600 600 
6 Dui an b6 sung chips fling phan man kat nai dir lieu NA quan 

141 141 
Cie cAr an thin Men nam 2018 1900 433 433 500 500 1 

2 

Trang bj phan mom h6a on (Tien tie. thanh tam online 700 700 
Cac cOng trinh du to. nho 1.200 1200 433 433 500 500 
Lgp dat b6 sung thief bi thu ghat song ye tuyan phyc vu phan 
m6m dieu hanh san xuet tai Chi nhanh Gang Tan VO 500 500 433 433 

Trang bi &I sung thiat bi kat &Si d& liau hai quan 500 500 500 500 
Trang bj phan mem bao mat. an ninh ming 200 200 
QM Mr an khoi tong m6i nam 2019 

du 
46.185 48.185 

1 Dkr an 	he he th6ng thong tin quan ly tai chink ka toin Gang 
	Hai Phong 

Trang bj he thong 

3.500 3.500 3.500 
2 ti, dAng Id& tra container nhap tau Lai Chi 
	nhanh Cang Tan VO 

Trang bj he thong 
8.000 8.000 

3 

4  

by thing kiam tra container nhap xuat qua tong 
	tai Chi nhanh Cang Tan VO 10.000 10.000 

Dui An dau kr e-Port tai Gang ty c:6 phin Cang Hai Phong 
Lap dat thhtt bi thu 10.000 10.000 5 ghat song tam map tai hien throng Chi nhanh 
	Cang Tan VO 

Trang bj 	ream 	ly 
3.000 3.000 

6 phan 	quan 	van ban va di& hanh cong vies qua 
meng 950 950 

7 Ti, van chian knyc CNTT dm Cang Hai PhOng giai Joan 2019 - 
2020 tam nhin den nam 2025 200 200 200 

8  Lap dat he thong mang. 	tinh. may 	camera cho khu yeic kho CFS 
Chi nhanh Gang Tan V5 535 535 535 

9 Cac de,  An dau tip nhe 
10.000 10.000 

- Kat not chi lieu Olen k'r vek mac co quan quan ly Nhe Fmk: Hai 
quan. Cing vy. Hoe tieu. Bien phong min khau; 

11.315 

6.948.315 

445.631 

368.981 

424 

424 
156.650 

- Ket n6i he thong thong tin v&i UBND Thanh ph6 Hai PhOng ve 
vies thu phi va kiem soat nep phi sir dung ket cau ha tang tang 
Bien (Theo QD s6 3517/QD-UBND ngay 28/122018 cOa UBND 
TP Hai Phong); 
- Ket not del,  litu den ter then you cau ciia hang tau. dai ly: EDO. 
EDI; 

- Man khai kat nat. eking 66 del lieu v6i he thOng CNTT cue 
TOng C6ng ty hang hai Viet Nam; 
- 

1 

Cac d• On phat sinh khac Mang qua trinh hoat thing son xuat 
kink doanh cOa tang Hai Phong. 

DV an deu tin Ay dkrng 02 ben tau tai Lech Huyen 
424 156.650 

424 80.000 80.000 
2 Nghien cuu hqp Lk tau tip Cang Ban pha Dinh VO - Cat Be 365.000 76.650 76.650 78.650 
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