
101  KG`G 
(( * CO PHAN 
o CANG HAI PHoN 

CONG TY CO PHAN 
CANG HAI PHONG 

So: gAct/TB-CHP 
V/v cong boti Bao cao thtrang nien Liam 2017 

LONG HOA XA HOI CHU NGHIA VIVT NAM 
Dtie rap - Tv do - Hanh Phtic 

Hai phong, ngay .46 thcing 4 nam 2018 

CONG BO THONG TIN 

Kinh 	- Uy ban Chirng khoan Nha nuot 

- So Giao dich Chfing Ichoan Ha N6i 

1. Ten cong ty: CTCP Cang Hai Phong 

ma chimg khodn: PHP 

Dia chi tru so chinh: S6 8A TrAn Phil, P. May Ta, Q. NO Quy6wn, Hai Phong 
Dien thoai: 0225.3859945 	 Fax: 0225.3859973 
Email: congbothongtin@haiphongport.com.vn  

2. N6i dung dm thong tin cong b6: Bao cao thuamg nien nam 2017 cilia Cong ty co 
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GONG TY CO PHAN CANG HAI PHONG 	 Bao cao thufing nien elm 2017 
So 8A Tran Phzi - May To - Ng6 QuyA - Hai Phong  

BAO CAO THUYJNG NIEN 
CONG TY CO PHAN CANG HAI PHONG 

(Tai lieu di Mug bli) 

Nam ban can: 2017 

I. Thong tin chung 
1. Thong tin khai gnat 

Ten giao dich: CONG TY CO PHAN CANG HAI PHONG 

GiAy chirng nhan clang ky doanh nghiep se: 0200236845 

Von dieu le: 3.269.600.000.000 d'Ong 

Von dau to ciia chit s6 hfru: 3.269.600.000.000 &mg 

Dia chi: Se 8A Tran Phu, Phueng May To, Quan Ngo Quyen, TP.Hai PhOng 

- SO dien thoai: 0225.3859.945 

- Se fax: 0225.3859.973 

- Website: www.haiphongport.com.vn  

- ma co phieu: PHP 

Qua trinh hinh thanh va phat trien: 

Cang Hai PhOng do Phap xay Ong tir nam 1874 va chuyen giao lai cho chinh quyen 

each mpg nam 1955 sau khi Hai Ph6ng hoan toan dugc giai phong. 

Ngay 21/3/1956, B6 tru&ng B6 Giao thong va Buu dien (Nay la B6 Giao thong van 

tai) Nguyen Tran da ky Nghi dinh se 17/ND ve viec dat Cang Hai Ph6ng true thu6c nganh 

van tai thily de phu trach, quail ly Cang Hai Ph6ng. 

Ngdy 25/6/1965, Cuc du6ng bien Viet Nam co Quyet dinh so 162/QD ye viec quy 

dinh chirc na.ng, nhiem vu va pham vi hoat clang ctza Cang Hai Phong. 

Tir nhang nam 1960, Cang Hai Ph6ng bat dau dugc xay dung va cai tao lai theo thiet 

ke quy hoach nang cap Cang Hai PhOng do Lien X6 gulp M. Den nam 1982, viec xay dung 

cai tao Cang co ban hoan thanh v6i 11 cau tau có tong chieu dai khoang 1.750 m tai khu vuc 

Cang chinh, CO the don tau 10.000DWT ra vao de xep da hang Ma. Tir nam 1960 den nam 

1985, Cang Hai Phong con hinh thanh them khu vuc Cang Vat Cach, khu vuc Cang Doan 

Xd va Cang Chita Ve. 

Ngay 11/3/1993, BO tru6ng B6 Giao th6ng van tai co Quyet dinh se 376QD/TCCB-

LD thanh lap lai Doanh nghiep Nha nu6c Cang Hai Phong. 

Thang 6 nam 2008, Cang Hai PhOng chinh thirc chuyen d61 m6 hinh hoat deng thanh 

COng ty TNHH mot thanh vien 100% yen Nha nu6c theo Quyet dinh se 3088/QD-BGTVT 

ngay '12/10/2007 dm BO Giao thong van tai. 

Ngay 4/2/2013, Thu Wang Chinh phu ra quy& dinh se 276/QD-TTg v'e viec phe 

duyet De an tai co eau Tong cong ty Hang hai Viet Nam giai doan 2012-2015. 



CONG TY CO PHAN GANG HAI PHONG 	 Rao coo thtrerng nien nain 2017 
Sd 8A Tran Phu - May To — Ngo Quyen — Hai Phong  

Ngay 15/3/2013, 116i ding thanh vien Ting cong ty Hang hai Viet Nam ra guy& dinh s6 

103/QD-HHVN ve viec phe duy'et danh sach cdc don vi thuic Ting cong ty Hang hai Viec 
Nam thisc hien c6 phan hoa trong d6 c6 Cing ty TNHH mot thanh vien Cang Hai PhOng. 

Ngay 8/4/2014, Ting cong ty Hang hai Viet Nam ra quyet dinh so 118/QD-HHVN 
ve viec phe duyet phuang an va chuyen C6ng ty TNHH mot thanh vien Cang Hai PhOng 

thanh cong ty c6 phan. 
Ngay 04/7/2014, Cang Hai PhOng da dugc So Ke hoach va Dau to thanh phi Hai 

Phong cap giay chirng nhan Dang 14 kinh doanh thay dii lan thin 5, hoan tat viec chuyen dii 
tir Cong ty TNHH mot thanh vien Cang Hai Phong sang hinh thirc cong ty c6 phan. Cang 
Hai PhOng dugc cap gib chirng nhan Dang ky kinh doanh thay dii fan thir 6 ngay 

18/7/2014. 
Ngay 12/08/2015 Cong ty c6 phAn Cang Hai PhOng bat dau niem yet tren san chirng 

khoan Ha Nii (HNX) vgi ma chimg khoan: PHP. 
Thang 2/2016, Cong ty c6 phan Cang Hai Phong (Cang Hai Phong) th%rc hien chuyen 

d6i mo hinh dm 03 don vi truc thuOc sang hinh thirc cong ty trach nhiem him han mot thanh 

vien do Cang Hai Phong lam chu so.  httu. Tir thgi diem do den 31/12/2017, Cang Hai PhOng 

chi con 02 dun vi tnsc thuic la chi nhanh Cang Tan WI va chi nhanh Cang Chua Ve. 

2. Nganh ngh'e va dia ban kinh doanh 

2.1. Ngimh nghe kink doanh: 

o Bic xep hang hoa 

o Van tai hang h6a dugng sat, duong b6 va dung thily nOi dia 

o Cho thue kho bai, van phOng 

o Moi gioi thue tau bien; dich vu dai ly tau bien; dich vu dai 1ST van tai dugng 
Men; dich vu giao nhan, kiem dem, nang ha hang Ma; dich vu khai thue hai quan. 

o Dich vu xuAt nhap khau hang h6a 

o Kho bai va luu gift hang hoa 

o Sira chita container; dich vu ve sinh container 

o Gido due nghe nghiep 

o Hoat ding cua cdc benh vien, tram xd. 

o Lai dat va ho trg tai bien 

o Sira chira may m6c, thiet bi 

o Xay dung cong trinh 14 thuat, dan dung, call tau, ben bai 

o Nha hang va cdc dich vu an uing phuc vu km ding 

o Cung cap dich vu an uing theo hop ding khong thugng xuyen vai khach hang 
(phuc vu tiec, hii hop, ddm 

o Dich vu phuc vu di uing ( khong bao gom quay bar) 

2.2. Dia ban kinh doanh: Tai thank phi') Hai Phong 
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DAI HOI BONG CO BONG 

HO! BONG QUAN TRI 

TONG GIAM DOC 

CAC PHO TONG GIAM BOC 

PHONG PHONG PHONG VAN PHONG PHONG TRUNG TAM 
TO CHTfC TAI CHINH KINH PHONG K? KE HOACH CONG NGHt 

TIEN KE TOAN DOANH CONG THUAT PHAP CBE THONG TIN 
LU'ONG TY 

CHI 
NHANH CHI CONG TY TNHEI CONG TY TNHH CONG TY TNHH 
CANG NHANH MTV CANG MTV TRUNG TAM MTV DAO TAO 

CHUA CANG HOANG DIED Y 'ft NGHE KTNV 

VE TAN VU CANG HAI PHONG CANG HAI PHONG 

A 
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•  
BAN KIEM SOAT 

CONG TY CO PHAN CANG HAI PHONG 	 BO° cao thirang nien nam 2017 
So 8A Tran Phu - May To. — Ngo Quye'n — Hai Phong  

3. Thong tin 14 mo hinh quail tri, to chirc kinh doanh va bi) may quail IST 

3.1. Mb hinh quan tri 

MO hinh quan tri cua Cong ty c6 phAn Cang Hai Pilot-1g g6m: Oai hOi d6ng c6 &Ong, HOi 

d6ng quan tri (HDQT), Ban Kim soat (BKS), T6ng Giam d6c, cac Ph6 T6ng Giam d6c, Ka 

toan truong, cac Chi nhanh, cac Ph6ng ban chirc nang, cac doanh nghiap Cang Hai PhOng 

co von 

3.2. Ca ctu hi) may quan ly 

SO DO TO CHIC 
CONG TY CO PHAN CANG HAI PHONG 



GONG TY CO PHAN CANG HAI PHONG 
SO' 8A Than Phu - May Ta — Ng6 QuOn — Hai Phong 

Bao cao thtrang nien nam 2017 

3.3. Ccic cong ty con, cong ty lien ke't 

STT Ten Dia chi Nganh nghe kink 
doanh chink 

Win dieu l'e 
thu.c pip ciia 
CTCP Cang 

Hai Phong tai 
doanh nghiep 

TS,  le 
sii• him 

(%) 

CONG TY CON 	 . 

1 

Cong ty 
TNHH MTV 
Cang Hoang 

Dieu 

SO 3 Dueng 
Le Thanh 

Tong, quan 
, NO Quyert, 

Thanh pH) 
Hai Ph6ng 

h 	h oB c xep hang hoa 430.000.000.000 100% 

2 

Cong ty 
TNHH MTV 

. Dao tao ky 
thuat nghiep 
vu Cang Hai 

Phong 

S6 5 duemg 
Cu Chinh 

Lan, phuong 
Minh Khai, 
quan Hong 

Bang, Thanh 
pho Hai 
Phong 

, 
Giao duc nghe 

nghiep 
1.000.000.000 100% 

3 

Cong ty 
TNHH MTV 
Trung tam Y 
to Cang Hai 

Phong 

S6 23 duong 
Luang 
Khanh 
Thien, 

 
phuemg 
Luang 
Khanh 

Thien, quan 
NO Quyen, 
Thanh ph6 
Hai PhOng 

Hoat long dm cac 
phOng khan' da 

khoa, chuyen khoa 
va nha khoa 

15.000.000.000 100% 

4 

CTCP Dau to 
va phat trien 
Cang Dinh 

WI 

Phuong 
Dong Hai, 
quan Hai 
An, thank 
pho Hai 
Ph6ng 

- Dich vu xep da 
hang hoa. Kinh 
doanh kho, bai. 

Dich vu dal 17 van 
tai va giao nhan 

hang h6a. Dich vu 
 xuat nhap khau.Van 

tai hang hoa da 
phuang thirc. Dich 

vu hang hai. 
- Khai thac - Kinh 
doanh vat lieu xay 
dung va thi cong 
san lap mat bang. 
Dich vu kho van, 

204.000.000.000 51% 
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CONG TY CO PHAN GANG HAI PHONG 
So 8A Tran Phu - May To.  — Ngo Quy&z — Hai Phong 

Bao ccio thufmg nien nam 2017 

dich vu kho ngoai 
quan va dich vu 

hang chuyen khau, 
qua canh. 

- Kinh doanh cho 
thue nha, van 

phong, nha hang, 
khach san va dich 

vu du Lich. 
- Dau tu xay dung 

cac cong trinh co sal 
ha tang. 

- Kinh doanh va van 
tai xang au. 

- Mua ban va cho 
thue cac loai may, 
thiet bi, phu tong, 
vat tu nganh khai 

thac cang. 
- Xay dung cac 
cong trinh dan 

dung, giao thong va 
cong nghiep. 

- Mua ban sat, thep, 
kim loai mau, phe 

lieu pha di tau bien. 
- Kinh doanh bat 
d6ng san. Kinh 
doanh va au tu 
phat trien nha a 

5 

CTCP Lai da
e
t 

va Van tai 
Cang Hai 

PhOng 

S6 4 147 Tu 
Trong, quan 
Hong Bang, 
thank pho 
Hai PhOng 

- B6c xep hang Ma, 
bao quan, giao nhan 

hang hoa 
- Dich vu chuyen tai 

hang Ma 
- Cho thue tau lai 

- Hoat d6ng dm h6 
phuong tien van tai 

thily 
_ Hoat gong tau lai 

dua tau cap ben 
cang 

- True vat tau 
thuyen 

- Kinh doanh kho 
bai 

16.200.000.000 60% 
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CONG TY CO PHAN CA NG HAI PHONG 
Sol 8A Trcin Phil - May To. — N,0 Quyen — Hai Phong 

Bcio ccio thicemg nien n am 2017 

CONG TY LIEN KET 

1  
Co Cong ty 	O 

Phan 
,
n Tie,

,
p 

 

Van Dinh VU 

KCN Dinh 
WI, Wing 
  ,, 

Hai  2, quan 
Hai An, 
,
nh pho 

A  
tha 
Hai Phong 

Kho bai, hoc xep, 
hm kho, van tai 

hang hoa 

Gian tiep qua 
T— 	C CP Dau tu va 

Phat trien Cang 
Dinh Vii la 

13.680.000.000 

23,26 
% 

2 

Cong ty , 
TNHH Tiep 
van SITC — 

Dinh Vii 

KCN Dinh 
VU, Dong 
Hai, quan 
Hai An, 

thanh ph6 
Hai Phong 

Kho bai, b6c xep, 
luu kho, van 
	. 

tuu Imo, van tai 
hang  hoa 

Gian tiep qua 
CTCP Dau tu \TA 
Phat trien Cang 

Dinh Vii la 
128.672.013.800 

26'
01 

% 

3 

, 
Cong ty ea 

phan Van tai 
Container 
Dong DO 

S6 21 VO 
Thi San, 
ma T  

y 	c'' 
quan Ng o 
Quyen, 

 
thanh ph6 
Hai Phong 

Van tai hang h6a 
on' bang du 	g b6 

• 6.300.000.000 
32,24 

4 

Cong ty c6 
phan 

Logistics 
Cang Sai Um 

Dam Mani, 
Ha Doan 2, 

phuong 
Dong hai 2, 

quan Hai 
An, thanh 
ph6 Hai 
Phong 

Kho bai va km giii 
hang Itha 

3.000.000.000 
20,12 

% 

5 

Cong ty c6 
phan' 	Dau tu 
va thuang 

mai hang hai 
Hai Phong 

Tang 2, T6a 
nha s6 2 Le 

Thanh Tong, 
quan NO 

Quyen, ,  
thanh pito 
Hai PhOng 

Xay dung cong 
trinh ky thuat clan 

dung khac 
23.500.000.000 

27,61 

6 

COng ty co 
phan Dau tu , 

phat trien 
dich IT Cang 

Hai Phong 

S6 3 Du6ng 
Le Thank 

Tong, quan 
NO Quyen, 
thanh ph6 
Hai Ph6ng 

Hoat &Ong kink 
doanh bat Ong san 

31 	4 	0 	00 
'4 0.0 0.0  

35,31 
% 
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Cong ty c6 
phan 

Vinalines 
Dong Ba.c 

S6 55 
Nguygn 

Trai, quan 
NO Quyen, 
thanh pho 
Hai PhOng 

Hoat &rig dich vu 
A. tro' kha , ho 	c lien 

quan q an den van tai 
5.000.000.000 

58,82 
% 

8 
Cong ty co 
P IL.n HGH 

LO dat CN 
2.6A, Khu 

Hoat dOng dich vu 
11.6 tro.  khac lien 

11.596.000.000 
38,80 

% 
6 



GONG TY CO PHAN CA NG HAI PHONG 
Sa 8A Tran Mai - May Ta — Ng6 Ouyen — Hai Phong 

Bac cao thtrong nien neim 2017 

Logistics cong nghiep quan den van tai 
MP Dinh 

VII', Phuang 
Dong Hai 2, 

quan Hai 
An, thanh 
ph6 Hai 
Phong 

4. Dinh huovg phat trim 

- Cac muc tieu chil yeti dm Cang Hai Phong: 

+ Phat huy truyen th6ng, gifr yang thugng hieu Cang Hai Phong - Cang chil lgc dm 

mien Bac dat nude; dam bao xay dung va phat trien Cang Hai Phong theo dung dinh hating, 

tao sg on dinh va phat trien ca chieu rOng an chieu sat', gilt \rang va phat trien thi truamg, 

on dinh viec lam va thu nhap dm nguai lao dOng. 

+ D6i mai he th6ng quan tri; ma rOng cac dich vu de tao thanh sac manh tang hop 

tang nang lgc canh tranh, dap ung yeu can khach hang; co cku lai lao d6ng, d6i mai cong 

nghe xep (16, tang nang sukt lao dOng, nang cao hieu qua dm doanh nghi'p. 

- Dinh huang phat trien Cang Hai PhOng giai doan 2017-2020: 

+ Tap trung hoan thien cong tac au tu co.  sa ha tang, phugng tien thiet bi tai Chi 

nhanh Cang Tan Vii ket hgp vai viec trang bi he th6ng cong nghe thong tin hien dai, nham 

dam bao muc tieu: san luting thong qua 1,5 trieu TEU/nam, nang sukt ngang vai cac cang 

tien tien trong khu vgc va la cang s6 1 tai Viet Nam. 
+ T l'I nay den nam 2020 dku tu 02 ben container tai khu vuc Lach Huyen theo dinh 

hung phat trien ma r6ng dm Cang Hai PhOng, giir dugc thi phAn va gia dugc cac khach 

hang container lan. 

+ CO ke hoach di dai va sir dung hieu qua cac ben tai khu vuc Hoang Dieu va Chita Ve. 

+ Tiep tuc sap xep 14i co.  cau to chirc tren co so tang nang suat lao dang. Xac dinh 

muc tieu nhiem vu xuyen su6t la cang trong tam dm khu vuc an au ve san luting xep da 

hang container, tiep tuc duy tri vai tr.() cang tong hap lan nhkt 0 phia Bac, xep da tat ca cac 

mat hang (trong do có hang quan six, long). Khai tilde có hieu qua nang lgc not tai dm Cang 

Hai Phong nham gia tang cht luting dich vu, tit giam chi phi san xukt dam bao tinh canh 

tranh. 

+ Gift \rang va mai rOng khai that tai cac khu vuc yang nuac. 

+ Nghien ciru ma rOng cac dich vu phu trg nham nang cao nang luc canh tranh. 

+ Tang cuang cac hoat &Ong gan ket Cang Hai PhOng vai khach hang. 

- Cac mix tieu phat trien ben \Tang (m6i truamg, xa h6i va cang d6ng) va chuong 

trinh chinh lien quan den ngan han va trung han oh Cong ty: Cam ket ap dung va duy tri co 

hi0 qua he th6ng quan lr rnOi truang theo tieu chukri 1S014001. Tuan Vail cac quy dinh ve 
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CONG TY CO PHAN GANG HAI PHONG 	 Bao cao thicang nien elm 2017 
So 8A Tran Phu - May To.  — Ngo Quyjn — Hai Phong  

mai trueng theo luat dinh, sir dung tiet kiem trong san xuat (dien, nuac, nguyen nhien vat 

lieu, ...) 

5. Cac rui ro 
- Ngay 06/01/2017 thanh ph6 Hai PhOng da khOi cong xay dung cau Hoang Van Thu, 

du kien hoan thanh quy 1/2019. Cang Hai Phong da thuc hien ban giao mat bang tai khu vuc 
cau 9,10,11 cim Cong ty TNHH mot thanh vien Cang Hoang Dieu (don vi do Cang Hai 

Phong nam gift 100% von dieu le) a phuc vu viec xay cau. 
- Tir 01/01/2017, thanh ph6 Hai Phong da tien hanh thu phi "Sir dung cong trinh kb cau 

ha tang, cong trinh dich vu khu vuc cac cira khau cang bien Hai Phone' d6i v6i tat ca hang hoa 

tam nhap, tai xuat, hang chuyen khau, hang giri kho ngoai quan, hang qua canh. Khach hang c6 
xu hirong chuyen huang khai iliac ngoai khu vuc Hai Phong de giam chi phi. 

- Thang 3/2017, thanh ph6 Hai Phong da bat &Au trien khai xay cau vugt tai nga ba 

Chiia VE - Dinh WI, phuong tien van chuyen khong the luu thong qua khu vuc xay dung 
cau lam tang cu ly van chuyen cua khach hang nen mot so khach hang di (led cang khai tilde 
de giam chi phi. 

- Nam 2017 van flap tuc kilo khan do du thixa Wong ion tai trong, gia mac van tai 
canh tranh manh. Do vay, cac hang tau khai tilde tai khu vuc Hai PhOng tiep tuc thuc hien 
chinh sach nam 2016 la cat giam chi phi khai thac tau, giam so chuyen khai tilde va sap 
nhap mot s6 hang tau de ding khai thac. D6i voi hang tau not dia trong nam 2017 fief) tuc 
kh6 khan, tinh tang mot s6 hang phai giam s6 chuyen, giam s6 cang khai thac cua nam 
2016 van khong co nhieu bien chuyen tich cue trong nam 2017. Viec thi tithing van tai bien 

khO khan da tac dOng lan hoat dOng san xuat kinh doanh cua cac cang bien trong khu vuc 

not Chung va Cang Hai Phong not rieng. 

II. Tinh hinh boat Ong trong nam 2017 
1. Tinh hinh hog d(ing san xuat kinh doanh 

Nam 2017 tiep tuc la mot nam voi nhieu thach thirc trong san xuat kinh doanh cua 
Cang Hai Phong. Cac yeu t6 ve thi truong, ve chinh sach, ve quy hoach do thi cua thanh ph6 

cang tac &zing da anh huong khong nh6 den tam 1S.7 khach hang dang sir dung dich vu tai 
Cong ty. Tuy nhien, Ban lanh dao COng ty da no luc thuc hien nhieu giai phap khac phuc 
kh6 khan nham dao bao dOi song lao Ong cling nhu quyen loci cua c6 &mg. 

2. TS chin va nhan sir 
2.1. Dank sack Ban didu hank 
2.1.1. Tang Giarn dac Nguyjn Hiing Viet 

- GiOi tinh: Nam 

- Qu6c tich: Viet Nam 
- Dan tOc: Kinh 
- Que quan: Xa Minh Quan, Huyen Tra'n Yen, Tinh Yen Bai 

- Trinh dO van hoa: 12/12. 
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CONG TY CO PHAN CANG HAI PHONG 
	

Bao cao throng nidn n am 2017 
So 8A Trail Phu - May Ta — Ngo Quydn — Hai Phong 

- Trinh d6 chuyen mon: Ky su Kinh to van tai bien 

- Qua trinh cong tac: 

TWA gian Cong tic , 

12/1978 ± 06/1987 Cang Hai Phong - C6ng nhan lai can truc de 

07/1987 ± 03/2000 Cang Hai Phong - Can b6 doan chuyen trach 
04/2000 ± 10/2003 T6ng Cong ty Hang hai Via Nam - Chanh Van phong Cong doan , 
11/2003 ÷ 10/2005 T6ng Cong ty xay dung duarng they - Trugng phang, trg 1ST Tong 

Giam Mc 
10/2005 ± 06/2009 T6ng Cong ty Hang hai Via Nam - Pho Trugng ban T6 chirc ti6n 

lucmg, tra1ST Chi). tich H6i don thanh vien 
07/2005 ± 03/2011 T6ng Cong ty Hang hai Via Nam - Ph6 T6ng Giam d6c kiem 

Trugng ban TO chirc tien lucmg 
04/2011 ÷ 10/2013 Cang Hai Phong - Thanh vien H6i d6ng thanh vial, T6ng Giam 

doc Cong ty 
10/2013 ÷ 06/2014 Cang Hai PhOng - Chil tich H6i d6ng thanh vien, T6ng Giam d6c 

Cong ty 

07/2014 ÷ den nay Cang Hai Phong — Thanh vien H6i d6ng quail tri, Tang giam d6c 
- Chirc vu hi6n nay tai Cong ty: Thanh vien HDQT, Tong giam d c Cong ty CoPhan Cang 

Hai Ph6ng 

- Chirc vu dang nam gift tai cac t6 chirc khac: Khong c6 

2.1.2. Ph6 Tang Giam clefc Trtrang Van Thai 

- Gigi tinh: Nam 

- Qu6c tich: Vi6t Nam 

- Dan t6c: Kinh 

- Que 	Xa Nghia Thinh, Huy6n Nghia Hung, Tinh Nam Dinh 

- Trinh dO van Ma: 10/10 

- Trinh dO chuyen mon: Thac sy Quan 1ST va Di6u hanh cang bien, Ky-  su Kinh t6 van tai 

hien, Cir nhan Anh Van. 

- Qua trinh cong tac: 

TWA gian COng tic 
08/1979 ± 12/1989 Cang Hai Phong - Can b6 dial hanh san xuat 
01/1990 ± 12/1993 Cang Hai Phong - Thu kST T6ng hop 
01/1993 ÷ 05/1995 Ban quan 1ST du an Cang Hai PhOng - Pho Chil nhian dieu hanh 
05/1995 ÷ 03/1998 Ban quanIST du an - Cang Hai Pinang - PhO Chii nhian dial hanh 
03/1998 ÷ 05/2003 Ban quan1ST du an Cang Hai PhOng - Chit nhian di6u hanh du an 
05/2003 ± 06/2014 Cang Hai PhOng - Pho T6ng Giam d6c 
07/2014 ± den nay Cang Hai Phong - Thanh vien HOi d6ng quan tri, Pho T6ng Giam 

d6c 
- Chile vu hi6n nay tai Cong ty: Thanh vien HDQT, Pho T ng giam d c Cong ty CoPhan 

Cang Hai PhOng 

- Chirc vu dang nam gift tai cac t6 chirc khac: thanh vien HDQT C6ng ty c6 phan Vinalines 

Logistics Vi6t Nam, thanh vien HDQT Gang ty c6 phan van tai container Dong DO. 
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GONG TY CO PHAN LANG HAI PHONG 	 Bao car) thwang nien nam 2017 

So 8A Tran Phu - May Ta — Nza 0tAy'dn — Hai Phong  

2.1.3 Pho Tdng Giam ddc Cao Trung Ngoan 

- Gioi tinh: Nam 

- Quo'c tich: Viet Nam 

- Dan tOc: Kinh 

- Que quart : Thai ThuSr, Thai Thuy, Thai Binh. 

- Trinh dO van h6a: 10/10 
- Trinh dO chuyen mOn: Thac sy Quart tri Kinh doanh; Ky su Kinh to van tai Wen; Cir nhan 

Nga van; Chimg chi C Anh van. 

- Qua trinh cong tac: 

Thai gian 	 Cong tic 
11/1981  4- 06/2001 	Cang Hai Phong — Can 1)0 nghiep vu 
06/2001 ± 01/2003 	Cang Hai Pilot-1g - Pho Giam doc Xi nghiep xep do.  & Van tai 

Dinh Vii 
01/2003 -4- 02/2006 	Cang Hai Ph6ng - Pho Giam d'Oc Xi nghiep x6 do & Van tai 

Bach Dang 
02/2006  ± 01/2007 	Cang Hai Phong - PM Twang phong Lao &Ong tien luting 
02/2007  ± 11/2008 	Cang Hai Ph6ng - Truang phOng Hanh chinh quart tri 

11/2008  ± 04/2011 	Cang Hai Ph6ng - Truant phOng Khai tilde 
04/2011 ± 06/2014 	Cang Hai Phong - Pho Tong Giam dOc 
07/2014 ± den nay 	Cang Hai Phong - Thanh vien HOi dOng quan tri, Ph6 T'Ong 

Giam d6c 	 _ 	___.2 _. 
ong ty o 	n 

Cang Hai Phong 

- Chem vu Bang nam gift tai cac to chirc khac: Chit tich HDQT Cong ty co phAn Lai dat va 

V4n tai Cang Hai Phong, PIO Chit tich HDQT Cong ty co phAn dau to phat tri'en dich vu 

Cang Hai Phong; 
2.1.4 Phd Tdng Gicim clac Phan Tun Linh 

- Giai tinh: Nam 

- Quo'c tich: Viet Nam 

- Dan tOc: Kinh 

- Que quan: Ka Dire Yen, Huyen Dire Tho, Tinh Ha Tinh 

- Trinh dO chuyen mon: Ky su may tau thus/ 

- Qua trinh cong tac: 

Thin gian 	 Cong tic 
08/1996  - 11/1999 	Cong ty Trafedil Hai Phong - Can b0 ky thuat 

11/1999 - 08/2000 	XNXD & Van tai thus/ Cang Hai PhOng - Can 130 ky thuat 
08/2000 - 05/2004 	Cang Hai PhOng - Chuyen vien phong Ke,hoach Dau tu 

05/2004 - 12/2004 	Cang Hai Phong - Chuyen vien phong Dau tu va doi mad cong 
nghe 

12/2004 - 02/2007 	Cang Hai Phong - Chuyen vien phong Ky thuat ding nghe 
02/2007 - 07/2008 	Cang Hai PhOng - Ph6 twang phOng Ky thuat C6ng nghe 
07/2008 - 04/2012 	Cang Hai Phong - Ph6 truang phong Ky thuat Cong nghe 
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GONG TY CO PHAN CA NG HA I PHONG 
	

Bao cc'zo Muting nien nam 2017 
Sa 8A Trail Phu - May Ta — Ng6 Quy'dn — Hai Phong 

04/2012 - 06/2013 Cang Hai Phong - Quy'en Truang phong Ky thuat COng nghe 
06/2013 - 06/2014 Cang Hai Phong - Tnramg phong Ky thuat Cong nghe 
07/2014 - 09/2015 Cang Hai PhOng - Truant phong Ky thuat C6ng nghe 
09/2015 — nay Cang Hai PhOng - Pho Tong Giam doc 
- Chirc vu hien nay tai Cong ty: PhO T ng giam d c Cong ty CO Phan Cang Hai Phong 

- Chirc vu dang nam gift tai cac t6 chirc khac: Thanh vien HDQT Cong ty c6 phAn Dau tu 

va Phat trien Cang Dinh Vu, thanh vien HDQT Cong ty c6 phan lai dot va van tai Cang Hai 

Phong. 

2.1.5 Pho Tang Giam clac Phan', Hang Minh 

- Gioi tinh: Nam 

- Qu6c tich: Viet Nam 

- Dan t0c: Kinh 

- Que 	Xa Tv Tan , Huyen WI Thu, Tinh Thai Binh 

- Trinh dO chuyen mOn: Thac sy nganh Ky thuat ,Ky su Cong trinh thuy,Cir nhan kinh to 

- Qua trinh cong tac: 

Thiri gian Cong tac 
11/1997 — 09/2001 Cang Hai PhOng - Chuyen vien Ph6ng Ky thuat Cong trinh 
09/2001 — 12/2010 Cang Hai Phong - Pho Tnrong phong Ky thuat Cong trinh 
12/2010 — 09/2015 Cang Hai Phong - Truarl ph6ng Ky thi4t Cong trinh, 
09/2015 — nay Cang Hai PhOng - Pho Tong Giam doc 
- Chirc vu hien nay tai Cong ty: Pho T ng giam doc Cong ty CoPhan Cang Hai Phong 

- Chirc vu dang nam gal tai cac t6 chire khac: Chu tich HOi d'ong thanh vien COng ty TNHH 

mot thanh vien Cang Hang Dieu, Chu tich Cong ty c6 phAn dau tu va thuong mai Hang 

hai Hai PhOng 

2.1.6 Pho Tang Giam dac NguyEn Tizerng Anh 

- Giori tinh: Nam 

- Qu6c tich: Viet Nam 

- Dan tOc: Kinh 

- Que 	PhuOng Tran Phu, thanh ph6 Hai Ducmg, tinh Hai During 

- Ngay vao Dang: 07/12/2002 	Ngay chinh thirc: 07/12/2003 

- Trinh do chuyen mon: Ky su Kinh to van tai bien, Thac sy kinh t 

- Qua trinh cong tac: 

Thai gian Cling tac 
06/1994 - 09/1995 Cang Hai Phong - Can b0 chi dao Xi nghi'ep Containe 
10/1995 - 06/2001 Chi nhanh Cong ty van tai va thue tau (Vietfracht) Hai PhOng - 

Nhan vien phv trach chirng tir Ph6ng dai 13'i Hang tau Mitsui 
OSK Lines 

07/2001 - 09/2002 Cang Hai PhOng - Chuyen vien Phong Kinh doanh 
10/2002 - 01/2007 Cang Hai PhOng - PhO Truarng phOng Phong Dai 1)',  lid Moi giai 

hang hai 
02/2007 - 06/2010 Cang Hai Phong - Pho giam d6c XNXD Chia Ve 

11 



CONG TY CO PHAN GANG HAI PHONG 
S d 8A Tran Phfi - May To. — Nzo Quyen — Hai Phong 

Rao cao thixong nien nam 2017 

 

07/2010 - 03/2012 Cang Hai Phong - Ph6 Truang phOng Kinh doanh 
04/2012 - 03/2015 Cang Hai Phong - Tnrang phOng Kinh doanh 
04/2015 - 06/2016 Cang Hai Ph6ng - Giam doe Chi nhanh Cang Tan Vii 
07/2016 - nay Cang Hai Phong - Pho Tong giam doe 	,  
- Chirc IT hien nay tai Cong ty: PhO Tong giam doe Cong ty Co Phan Cang Hai Phong 

- Chile vu dang nam gift tai cac t6 chirc khac: Thanh vien HDQT Cong ty c6 phan van tai 

container Dong do Cang Hai Phong, thanh vien HDQT Cong ty c6 phan Logistics Gang Sai 

GOn, Pho Chu tich HDQT CTCP HGH Logisitcs. 

2.1.7 Id toan trwang Tr )an Thi Thanh 

- Gi6i tinh: Na 

- Qu6c tich: Viet Nam 

- Dan t6c: Kinh 

- Que guar': Xa. Binh Minh, Huyen Nam True, Nam Dinh 

- Trinh d6 van Ma: 12/12 

- Trinh d6 chuyen mon: Cir nhan kinh to - Nganh ke toan 

trinh cong tac: 

Thei gian  Cong tac 
08/1993 - 01/1998 
	  Tai chinh Ice toan 

Cang Hai Pilot-1g - XNXD & Van tai thily - Nhan vien ke toan Ban 

02/1996 - 06/1999 Cang Hai Phong - Kiem toan vien Phong Kiem toan not b6 
07/1999 - 04/2002 
	  ke toan 

Cang Hai Phong - XNXD & Van tai thily - Ph6 Tmang Ban Tai chinh 

05/2002 - 12/2002 
	  toan 

Cang Hai Phong - XN sira chita co khi - Thong Ban Tai chinh Ice 

04/2004 - 11/2013  Gang Hai Phong - PhO Truong phong TCKT 
12/2013 - 06/2014 
	  chinh ke toan 

Cang Hai Phong - Thanh vien H6i (long thanh vien, Throng phOng tai 

07/2014 - den nay Cang Hai Phong - Thanh vien H6i d6ng quan tri, Ke toan Twang 
- Chirc vu hien nay tai Cong ty: Thanh vien HDQT, Ke toan truing Cong ty Co Phan Cang 

Hai PhOng 
- Chirc vu dang nam gift tai cac t6 chirc khac: Twang BKS Cong ty c6 phan Dau tu va Phat 

then Cang Dinh WI, Tru6ng BKS COng ty c6 phan Van tai Container Wong D6 Cang Hai 

Phong, thanh vien BKS Cong ty c6 phan dau tu va thuang mai Hang hai Hai PhOng. 

2.2. Nhan thay trong ban dib hanh 

Khong c6 

2.3. Si luvng can bp, cong nhan vien 

T6ng s6 lao d6ng binh quan (bao gam lao Ong do Cang Hai quail ly va lao Ong 

thue ngoai) tinh den 31/12/2017: 3.362 ngu6i 

Cac chinh sach d6i yeti ngued lao do, ng dugc Cang Hai PhOng xay dung va thuc hien 

tren co s6 quy dinh phap luat cua Nha nuac, Thoa ix& lao d6ng tap the. 

3. Tinh hinh dAu tu, tinh hinh time hien cac dir an 
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CONG TY CO PHAN GANG HA I PHONG 	 Bcio afro thwang nien nam 2017 
So 8A Train Phu - May Ta — Ng0 Quyan — Hai Pith/7g  

3.1. Cric khocin rtau to:: 

Trong nam 2017, Cang Hai PhOng tiep tut 	tu trong diem vao khu we Chi nhanh 
Cang Tan 	ve ca co s6.  ha tang va thiet bi ky thuat nham nang cao hieu qua khai that, chat 
lugng dich vu cung cap cho khach hang. 

Cang Hai Phong da trien khai thue phan mem pan 19, khai tilde container. Du an 
thue phan mem ket hap vai he thong DGPS da khac phut dirt diem khong con tinh trong 
dung he thong, dap img cac yeu eau ve quail 19, khai that container, giai quyet nhanh cac 
van de kho? khan,vtrOng mac trong thai gian ch6.  dau tu thong CNTT quan 19, khai tilde 
container tong the tai Cang Tan Vu, to chirc dieu hanh tap trung theo mo hinh Trung tam 
dieu hanh san xuat, dam ban cung cap du lieu theo thai gian that cho cac hang tau va phut 
vu viec ket not ea lieu Hai quan dam bao nang cao chat lugng dich vu, tao Igi the canh tranh 
cita Cang Hai PhOng. 

, Ben canh do, Cang Hai PhOng van tiep tuc theo sat du an dau tu tai khu 	cang qu6c 
to Lach Huyen, phan dau khai cong xay dung trong qu9 IV nam 2018. 

Kh6i Luang that hien cac du an dau to trong nam 2017 thuc hien 406,567 ty dong 
dat 85,44% ke hoach nam 2017 (475,834 t9 d6ng). Trong do dau tu co so ha tang thuc hien 
47,313 t9 dong dat 39,93% ke hoach nam; dau tu mua sam thiet bi that hien 350,182 t9 
dong (vugt 21,12% ke hoach nam); dau tu CNTT thgc hien 9,072 t9 d6rig dat 21,1 % ke 
hoach nam. 

Dan vi tinh: ty clang 

Dix an 'Jan tu. 
la hoach 

Liam 2017 

Thkrc hien 

Nam 2017 

% So sanh 

TH/KH 2017 

- Dau tu ca sec ha tang 124,750 47,313 39,93 

- Dau tu mua sam thiet bi 289,100 350,182 121,128 

- Cong nghe thong tin 42,984 9,072 21,106 

-Cac du an dau tu ma rOng cang 19,000 0 0 

Tong &Ong 475,834 406,567 85,44 

Donh gia that hien du an:  

- TOng gia tri thuc hien the du an dau tu mua sam thiet bi trong nam 2017 vum 
21,12% Ice hoach nam la do tien dO giai ngan duot day nhanh de sam dua thiet bi vao khai 

that nham tang nang suat xep da, dap img yeu cau cua khach hang. 
- Cac du an hoan thanh xong da kip thai dua vao khai that va dat hieu qua cao. 
- MOt so cong trinh dau tu nh6 tai cac chi nhanh dugc gian tien do" do chug cap thiet 

3.2. Cac tong ty con, cong ty lien ket 

3.2.1.Cong ty con 

a. Cong ty TNHH MTV Gong Hoang Dieu 

-K6t qua san xuAt kinh nam 2017 

+ Doanh thu: 364.235.998.608 dong 

+ Chi phi: 357.071.231.346 dong 

+ Lgi nhuan trade thue: 7.164.767.262 dong 
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CONG TY CO PHAN LANG HAI PHONG 
Se; 8A Trate Phu - May To- — Ngo QuOn — Hai Phong  

+ Lgi nhuan sau thug: 5.649.550.821 ding 

- Tinh hinh tai chinh: 
+ Ting tai san tinh den 31/12/2017: 474.796.964.394 ding 

+ Ting ng phai tra tinh den 31/12/2017: 43.358.942.306 ding 

+ Nguin vin chit sa him tinh den 31/12/2017: 431.438.022.088 ding. 

b. Cong ty TNHH MTV Trung tam Y d Gang Hai Phdng 

- Ket qua san xuat kinh nam 2017 

+ Doanh thu: 4.363.714.158 ding 

+ Chi phi: 4.602.185.902 ding 

+ Lgi nhuan ft-0c thug: (238.471.744) ding 

+ Lgi nhuan sau thug: (238.471.744) ding 

- Tinh hinh tai chinh: 
+ Ting tai san tinh den 31/12/2017: 15.746.068.144 ding 

+ Ting ng phai tra tinh den 31/12/2017: 984.539.888 ding 

-i--Nguin yin chit ser hitu tinh den 31/12/2017: 14.761.528.256 ding 

c. Cong ty TNHH MTV Delo tao KTNV Cang Hai Phong 

- Ket qua san xuat kinh nam 2017 

+ Doanh thu: 3.850.797.855 ding 

+ Chi phi: 3.847.286.731 ding 

+ Lgi nhuan trucrc thug: 3.511.124 ding 

+ Lgi nhuan sau thug: (2.271.101) ding 

- Tinh hinh tai chinh: 
+ Ting tai sari tinh den 31/12/2017: 1.790.528.676 ding 

+ Ting ng phal tra tinh den 31/12/2017: 792.799.777 ding 

+ Nguin von chit so.  huu tinh den 31/12/2017: 997.728.899 ding 

d. Cong ty Ca Phein Lai diit va van tai Gang Hai Phong 

- Ket qua san xuat kinh doanh nam 2017: 

+ Doanh thu: 63.493.213.116 ding 

+ Chi phi: 62.892.004.616 ding 

+ Lgi nhuan trtroc thug: 601.208.500 ding 

+ Lgi nhuan sau thug: 437.759.711 ding 

- Tinh hinh tai chinh: 

+ Ting tai san tinh den 31/12/2017: 34.642.688.783 ding 

+ Ting ng phai tra tinh den 31/12/2017: 5.001.529.072 ding 

+ Nguin vin chi], so.  ham tinh den 31/12/2017: 29.641.159.711 ding 

e. Cong ty Co Phdn ilau tu. va Ph& trin Gang Dinh VD: 

- Ket qua san xuat kinh doanh nam 2017 

+ San lugng: 661.372 teu 

Bao cao thwemg nien nam 2017 
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CONG TY CO PHAN CA'NG HAI PHONG 	 Bcio cao thirang nien nam 2017 
So 8A Trdn Phu - May Ta — Ngo Owen — Hai Pining  

+ Doanh thu: 690.420.952.746 clang 

+ Chi phi: 374.021.707.871 dang 

+ Lai nhuan truac thus: 316.399.244.875 Bong 

+ Lai nhuan sau thuO: 287.439.348.771 (long 

+ Co tire nam 2017: du kiln 40% von dieu le 

- Tinh hinh tai chinh: 

+ Tang tai san tinh dOn 31/12/2017: 1.097.489.542.907 clang 

+ Tang ng phai tra tinh d'Sn 31/12/2017: 119.715.983.452 clang 

+ Nguan von chi' st, him tinh d6n 31/12/2017: 977.773.559.455 clang 

3.2.2 Gong ty lien ke't 

a. Gong ty ca phan Tier]) Van Dinh Vit 

- K'St qua san xuat kinh doanh 2017: 

+ Doanh thu: 77.336.423.818 clang 

+ Lai nhuan tux& thus: 12.195.218.273 dang 

- Tinh hinh tai chinh: 

+ Tang tai san tinh den 31/12/2017: 56.111.075.484 clang 

+ Tang ng phai tra tinh dSn 31/12/2017: 5.114.260.951 clang 

+ Nguan van chi' se( him tinh den 31/12/2017: 50.996.814.533 dang 

b. Cong ty TNHH Tiep v 'an SITC — Dinh VU 

- Ket qua san xuat kinh doanh 2017 

+ Doanh thu: 193.190.077.254 clang 

+ Lai nhuan truac thuO: 56.208.973.496 clang 

+ Tinh hinh tai chinh: 

- Tang tai san tinh dan 31/12/2017: 343.128.377.543 clang 

+ Tang ng phai tra tinh den 31/12/2017: 15.739.127.573 clang 

+ Nguan van chi' s& hau tinh dSn 31/12/2017: 327.389.249.970 clang 

c. CTCP Van tdi Container Dong DO 

- KOt qua san xuat kinh doanh nam 2017 

- IC& qua san xuat kinh doanh nam 2017 

+ Doanh thu: 9.614.224.058 clang 

+ Lai nhuan truck thus: (359.259.567) dang 

- Tinh hinh tai chinh: 

+ Tang tai san tinh (1)Sn 31/12/2017: 6.778.705,361 clang 

+ Tang ng phai tra tinh &Sri 31/12/2017: 8.605.111.953 'Tang 

+ Nguan von chi( s& hau tinh dOn 31/12/2017: (1.826.406.592) clang 

d CTCP Logistics Cong Sai Gan 

- KOt qua san xuat kinh nam 2017 

+ Doanh thu: 17.593.853.768 clang 
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GONG TY CO PILIN LANG HAI PHONG 	 Bao cao thwang ?lien aim 2017 

So 8A Trail Phu - May To.  - Ngo Quy'dn - Hai Phong  

+ Lgi nhuan trtrac thud: 114.539.359 ding 

- Tinh hinh tai chinh: 

+ Ting tai san tinh an 31/12/2017: 15.487.085.169 ding 

+ Ting ng phai tra tinh an 31/12/2017: 2.191.495.927 ding 

+ Nguin vin chit so.  huu tinh an 31/12/2017: 13.295.589.242 ding 

e. CTCP Dau va TMHH Hai Phong 

- Kdt qua san xuat kinh nam 2017 

+ Doanh thu: 547.855.399 ding 

+ Lgi nhuan trugc thud': (744.551.586) ding 

- Tinh hinh tai chinh: 

+ Ting tai san tinh an 31/12/2017: 91.170.891.676 ding 

+ Ting nq phai tra tinh an 31/12/2017: 1.833.255.712 ding 

+ Nguin yin chit sb hiru tinh an 31/12/2017: 89.337.635.964 ding 

f CTCP Dau to ph& tri -Jn dich vu Ging Hai Phong 

Ket qua san xuat kinh doanh nam 2017 

+ Doanh thu: 24.742.005.665 ding 
+ Lgi nhuan tnroc thud: (6.372.328.662) ding 

- Tinh hinh tai chinh: 
+ Ting tai san tinh an 31/12/2017: 232.356.469.235 ding 

+ Ting ng phai tra tinh an 31/12/2017: 152.314.134.947 ding 

+ Nguin yin chi' sa hfru tinh ddn 31/12/2017: 80.042.334.288 ding 

g. Cong ty co pidin Vinalines 'Yong Bac 

Ong ty da tam dimg hoat ding tix nam 2014 

h. CTCP HGH Logistics 

- Kdt qua san xuat kinh nam 2017 

+ Doanh thu: 15.194.295.788 ding 

+ Lai nhuan truac thud: 870.611.284 ding 

- Tinh hinh tai chinh: 
+ Ting tai san tinh ddn 31/12/2017: 33.153.343.687 ding 

+ Ting ng phai tra tinh ddn 31/12/2017: 2.071.463.417 ding 

+ Nguin yin chit so.  him tinh an 31/12/2017: 31.081.880.270 ding 

4. Tinh hinh tai chinh 
(Bao g'dqn so lieu tai chinh cita CTCP (Tang Hai Phong va 03 ding ty con do CTCP Cang 
Hai Phong sa haw 100% von cliL le) 

4.1 Tinh hinh tai chinh 
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GONG 7'Y CO PHAN GANG HAI PHONG 
SO 8A Trcin 	- May Ta — Ng6 Quy'en — Hcii Phong 

Bao ca.° thtrOng nien nam 2017 

Chi tieu Nam 2016 Nam 2017 
TS,  le 

2017/2016 
(%) 

Tang gia tri tai san 4.837.753.613.510 4.909.034.117.040 101,47% 
Doanh thu thuAn 1.734.275.290.246 1.443.860.633.032 83,25% 
Lgi nhudn tit hoat dOng 
kinh doanh 510.653.367.708 316.321.160.744 61,94% 

Lgi nhuan khac 1.974.822.833 14.359.195.780 727,11% 
Lgi nhudn truac thug 512.628.190.541 330.680.356.524 64,51% 
Lgi nhuan sau thug 450.424.038.208 282.779.861.294 62,78% 

4.2 Hi'eu qua sir dyng von 

N(ii dung Nam 2016 Nam 2017 

Van chu so.  hitu 3.714.099.340.555 3.800.999.300.889 
Tang tai san 4.837.753.613.510 4.909.034.117.040 
Lgi nhudn sau thug 450.424.038.208 282.779.861.294 
TS,  sudt LNSTNan CSH (ROE) 0,12 0,07 
TS,  sudt LNST/Tang tai san (ROA) 0,09 0,06 

4.3 Cric chi lieu tai chinh 

STT Chi tieu Nam 2016 Nam 2017 

1 CM tieu ve kha nang thanh town 
Fig so thanh toan ngdn han 3,37 3,59 
Hg s6 thanh toan nhanh 3,30 3,50 

2 Chi tieu ve co cau von 
He so no./ Tang tai san 0,23 0,23 
fig s6 no./ Van chill so.  him 0,30 0,29 

3 Chi tieu ve kha nfing sinh lin 
He so LNST/ Doanh thu thuA.'n 0,26 0,20 
Hg so LNST/ Van chii so.  hitu 0,12 0,07 
Hg so LNST/ Tang tai san 0,09 0,06 

4 Mik dii bao toan von 1,12 1,11 
5. Cv c u co &mg, thay d iv n d u ter ciia chu s& him 
(Tinh din thoi diirn 26/3/2018) 

a) Ca phdn 

Tang so ca phAn dang luu hanh: 326.960.000 co phAn. 

+ S6 ca phAn chuygn nhugng to do: 325.494.800 co phAn 

+ S6 ca phAn bi han chg chuygn nhugng:1.465.200 co phAn 

Loai ca phAn luu hanh: Co phAn pha thong. 
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CONG TY CO PHAN CANG HAI PHONG 
So 8A Tran Phu - May To — NO Quy'dn — Hai Phong 

Bcio ccio thuring nien nam 2017 

b) Co cdu co Tong: 

STT Co citing so et) phan TS,  le 

1 Trong nu6c 
Ca nhan 15.679.500 4,79% 
To chirc 311.097.700 95,15% 

2 Nu6c n godi 
Ca nhan 6.400 0,002% 
TO chirc 176.400 0,053% 

3 T S,  le s6 him 
Lan 302.641.377 92,56% 
Nho 24.318.623 7,44% 

Danh sach co &Ong nude ngoai 

STT QUOC 
TICH HO TEN DIA CHi LIEN 

HE(10) SO CP CN/TC 

1 Japan KATO TAKANORI 36 Kamimizunocyo 
Setoshi Aichi, Japan 

Ca  
nhan 

- 	2 Japan KATO TAKANORI 

Lot LD4 Thach That- 
Quoc Oai Industrial 

zone, Phung Xa 
Commune, Thach That 
Dist, Ha Noi, Viet Nam 

Ca-- 
nhan 

3 Japan 
AIZAWA 

SECURITIES 
CO.,LTD 

1-20-3, Nihonbashi, 
Chuo-Ku, Tokyo, JP 

103-0027 

To 
chirc 

4 Republic of 
Korea KIM HYUNOH 

105202dong, 1013ho, 
Sanghwa-ro 373, 

Dalseo-gu, Taegusi, 
Kyongsangbuk-do, 

Korea 

Ca 
nhan 

5 
Republic of 

Korea SEO MIN WOO 
76 Hoa Sim II, 

Vinhomes Riverside, 
Long Bien, Ha NOi 

Ca 
nhan 

6 Republic of 
Korea 

MIRAE ASSET 
DAEWOO CO.,LTD 

26, Eulji-ro 5-gil, Jung- 
gu, Seoul, Korea 

Ti 
chirc 

7 Republic of 
Korea 

SHINHAN 
INVESTMENT 

CORP. 

23-2, Yoido-Dong, 
Youngdeungpo-Gu, 

Seoul, 150-712, Korea 

TO 
chirc 

8 Thailand PICHA 
AMMATMANEE 

215/5 
PRASERTMANUKIT 

29 RD. JARAKAE 
BUA, LADPRAO, 
BANGKOK 10230 

THAILAND 

Ca 
nhan 

9 Thailand 
Finansia Syrus 

Securities Public 
Company Limited 

999/9 The 
Offices@Central Word, 

18th Floor, Rama I 
Road, Pathumwan Sub- 

District, Pathumwan 

T6  
chirc 

18 



CONG TY CO PHAN LANG HAI PHONG 
	

13cio cao tInthng nien elm 2017 
So 8A Trlin Plni - May To. — Ngo QuOn — Hai Phong 

District, Bangkok 
Metropolis 

10 Thailand 
KT ZMICO 

SECURITIES 
COMPANY LIMITED 

16TH FLOOR, 
LIBERTY SQUARE 

BUILDING, 287 
SILOM ROAD, 

BANGRAK, 
BANGKOK 10500, 

THAILAND 

To 
chirc 

11 Thailand 

MAYBANK KIM 
ENG SECURITIES 

(THAILAND) 
PUBLIC COMPANY 

LIMITED 

999/9 The Offices of 
Central World 20-21, 24 

Fl, Rama 1 Road, 
Pathumwan, Bangkok 

Thailand 

To 
chirc 

12 France ALEXANDRE 
ROBERT IDARECI 

Plaza Mont Kiara B-5-8 
in Mont Kiara, Kuala 

Lumpur 50480, 
Malaysia 

Ca 
nhan 

13 
Cayman 
Islands 

DCG ASIA VALUE 
MASTER FUND 

WALKER HOUSE, 
GEORGE TOWN, 

GRAND CAYMAN 
KY1-9005, CAYMAN 

ISLANDS 

To 
chirc 

14 Canada NELSON SERGE 
RAND 

647/272 Lat Phrao Soi 
5, Bangkok Thailand, 

10900 

Ca 
nhan 

Tiing cong 

c) Tinh hinh thay dai van clAu to dm chil s6 lulu: 

Khong co 

6. Bao cao tfic dOng lien quan den mei truing va xa WO cfia cong ty 

6.1 Tieu thy "Ong hrowg 

* Nang luang tieu thu tmc tip va gian ti6p trong nam 2017: 

- Dien: 17.590.215 kw (tang chi phi phai chi tra la 30.301.737.778 dang) 

- Dau diesel : 2.181.473 lit (tang chi phi phai chi tra la 27.461.872.191 clang) 

- Xang : 94.277 lit (tang chi phi phai chi tra la 1.662.283.595 clang) 

- D'Au nhan: 115.371 lit (tang chi phi phai chi tra la 7.553.839.500 clang) 

6.2 Tieu thy nu* 

* Nguan cung cap nuac va lung nuac sir dung 

- Nguan cung Cap nuac: CTCP CAp nuac Hai Phong 

- Lugng nuac sir dung trong nam 2017: 90.289,4 m3  

- Tang chi phi cho luong nuac sir dung trong nam 2017: 2.031.510.410 clang 

(Luang nuac tren cluvc sir dung cho muc dich sink hoat va san xuelt kink doanh) 

6.3 Tuan the, pheip lufzt 4 ha o ye moi triton 
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a) Si ran bi xir phat vi pham do khong tan thin phap luat va cac quy dinh ve moi trueng: 

Khong 

b) Ting so tien do xir phat vi pham do khong tuan thu luat phap va cac quy dinh ve m6i twang: 

Kiting 

6.4 ChInh scich lien quan den 	lao ciOng 

a) Si lugng lao ding, mirc Luang trung binh dii vai ngtreei lao ding 

- Si lugng lao dOng binh quan trong nam 2017 (bao gain lao gong do Clang Hai 

Phong quan dy va lao clang thue ngoai): 3.362 ngtreyi 

- Ting quy hxcmg dugc chi nam 2017: 423,730 trieu ding 

- Thu nhap binh quan can 1343 cong nhan vien: 11,636 trieu dingingueri/thang 

b) Chinh sach lao dOng nham dam bao sire khoe, an toan, va phitc lgi cita ngueri lao ding 

- Thuc hien cac quy dinh ve An toan lao dOng, quy trinh cong nghe xep do., thuc hien 

day &I cong tac trang bi bao ho lao dOng diing quy trinh, lieu chuan theo quy dinh, tao dieu 

kien lam viec hop VT va hieu qua cho ngueri lao dOng. 

- 136 tri va sir dung lao dOng theo quy dinh cita phap luat, toan bi lao dOng dugc 

Cang Hai PhOng 1(.5T hap ding lao &Ong, dam bao cac the dO, quyen lgi theo quy dinh: bao 

hiem xa hii, bao hiem y te, bao hiem thdt nghiep. Ngueri lao dOng dugc kham sire khoe dinh 

kST theo quy dinh, dugc thuc hien day du cite dO lien quan ve bao hiem nhu: phep, tifn dau, 

thai san, tir tudt, tang cuOng cong tac tuyen truyen, hudn luyen ve cong tac an toan v'e sinh 

lao dOng, nang cao nhan thirc cho nguoi lao dOng de ngired lao dOng coy thirc to bao ve 

minh, pheng tranh tai nan lao dOng. 

c) Hoat &ling dao tao ngueri lao dOng 
Hang nam, Cang Hai Phong xay dung Ice hoach dao tao, boi dulang nghiep vy cho 

ngueri lao &ling cua cong ty ten co.  so' ke hoach san xudt kinh doanh va nhu cdu thuc to cua 

cong ty. Sau khi ke hoach dugc HDQT phe duyet, Ting 0am dic se trien khai thuc hien. 

Hinh thirc ciao tao: 

- Ti chirc lop hoc tap trung tai try so.  cong ty. 

- Cir can be) cong nhan vien tham gia cac lop dao tao do dan vi ngoai to chirc. 

- Dao tao tap trung hoac dao tao true tier,  kern cap tai dan vi. 

Nai dung ciao tao: 

- Dao tao quan VT, nghiep vu cho can bO nhan vien khi gian tiep, phuc vu. 

- Dao tao bii duang nghe cho lire luong cong nhan true tiep. 

- Dao tao bi sung nghe cho mot so chirc danh true tiep. 

- Dao tao nang bac Luang cho ngueYi lao dOng. 

Theri gian ciao tao: 
Chuang trinh dao tao có the thuc hien trong 01 — 02 ngay, có the 15-20 ngay hoac 01 

— 03 thang tit),  thuc chucmg trinh dao tao, dii tugng dao tao. 
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6.5 Bdo cao lien quan den trcich nhiern dji vai Ong clang dia phirang 

La mat trong nhung doanh nghiep lan cua thanh ph6, Cang Hai Phong luOn de cao 

tinh thAn Ong demg, trach nhiem xa hai. Huang img cac hog clang cong dang dia phtrang, 

Cang Hai PhOng da the hien su chung tay g6p sire trong cac hog dang xa hai cua thanh ph6 

thOng qua nhieu hinh thirc true tiep, gian tiep. Ngoai ra, vai dac thit la doanh nghiep cang 

bien, Cang Hai PhOng luon danh mat su quan tam dac biet trong chinh sach va tai chinh d6i 

v6i cong tic bao ve mai truing. 

III. Bao cao va danh gia ciia Ban dieu hanh 
1. Dinh gia Wet qui hoyt Tang san xuit kinh doanh 
1.1 Thui)n 10 va kh6 khan trong nam 2017 

Nam 2017 tiep tuc la nam kilo khan d6i vai cac doanh nghiep van tai Wen va cac 
doanh nghiep khai tithe cang. 

Thi truirng van tai: Nam 2017 van tiep tuc kh6 khan do du thira Wong lan tai trong, 
gia cu6c van tai canh tranh manh. Do vay, cac hang tau khai that tai khu vtrc Hai Phong 
tiep tuc thuc hien chinh sach nam 2016 la cat giam chi phi khai that tau, giam so chuyen 
khai that va sap nhap mat s6 hang tau a ding khai that. D6i vai hang tau not dia trong nam 
2017 tiep tuc kh6 khan, tinh trong mot so hang phai giam s6 chuyen, giam s6 cang khai that 
cua nam 2016 van khong c6 nhieu chuyen Wen tich cuc trong nam 2017. Viec thi truing 
van tai bien kilo khan da tic clang lan hoat clang san xudt kinh doanh cua cac cang bien 
trong khu vuc not chung va Cang Hai Phong not rieng. 

Thi trifirng hang h6a tai khu vlyc Hai Phong: Trong nam 2017, hang haa thOng 
qua Gang bien khu we Hai PhOng khong tang truing, san lugng bang 99% so vai ding kS/ 
nam 2016, trong do: hang container tang 10%, nhung hang ngoai container slit giam manh 
(giam 18%) so vai ding kST nam 2016. Chinh sach gia san chinh thirc dugc thuc hien trong 
nam 2017 da-  buac cac doanh nghiep phai tang cuang giam gia, giam tST le chi& khu cho 
khach hang khien cho mat hang container von chiem tST trong lan trong tong doanh thu khai 
that cling slit giam lgi nhuan clang ke. D6ng thai, do nguem hang slit giam din den su canh 
tranh gay gat gifra cac cang trong cong khu we, dac biet la vai mat hang ngoai container 
khi mot s6 cang truck day chuyen khai that tau container nay chuyen sang khai that hang 
bach h6a tang hop. Ngoai ra, do chiu anh huang cua viec Thanh ph6 thu phi sir dung cong 
trinh ket cdu ha tang, cong trinh dich vu, mot s6 chu hang da thuc hien viec xep d6 di thing 
tai yang nu& Ha Long- Quang Ninh, kh6ng chuyen tai ve cac cAu khu we Hai PhOng nham 
tiet giam chi phi, san lugng hang thong quan Hai Phong chuyen tai tai Quang Ninh giam teen 
45% so vai ding kSinam 2016. 

Mot so yeti to khfic anh huirng gel hoyt Ong SXKD cua Cang: 
D6i v6i hang container: Mat hang nay chit yeu chiu su tic dang cua chinh sach nha 

nuac trong met s6 link we nhu giam phi thu cAu ben, gia san hang container -Ur 01/07/2017, 
tang chi phi dien, mr6e, chi phi ve moi truing, kiem 	tang thus 	anh huang 
den ket qua SXKD cua Cang. 

Doi vai hang ngoai container: Cu vuo:t tai nga ba Chila Ve - Dinh va — Nguy'L Binh 
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Khiem khai tong vao d'au quy 2 va clan cu6i quy 4 nam 2017 mai hoan thanh, Ida anh hirang 
tang cu ly van chuyan hang tir Cang Hoang Dieu, Cang Chia W ve kho bai china hang, bai 
depot ciia mot s6 chil hang, nen chit hang thay d6i, Iva chon cang phu hop cu ly van chuyan 
de tiat giam chi phi, cang mutin giu khach hang phai có chinh sach h6' try khach hang, do do 

doanh thu cua cang bi anh hung giam vai in6t so mat hang, dac biet cac mat hang 0 cay, 

thach cao... 
1.2. Ket quit that hien san luvng, doanh thu, lai nhufin 

a.San 

Ring san luting thvc hien dm Cang Hai PhOng: 23.894.000 trieu tan dal 88,6% Ica 

hoach nam 2017 (26,982 trieu tan) va bang 90,8% so vai thvc hien nam 2016 (26,33 trieu 
tan). Trong do: Hang container: Thvc hien 1.110.000 TEU tang 2,2% so vai nam 2016 

(1.086.000 TEU). 

+ San luting thuc hien dm chi nhanh Cang China Ve: 2.872.000 tan, bang 74,9% so 
vai thvc hien nam 2016 va dat 66,8% ka hoach nam 2017. Trong do, san luting hang 
container dat 149.500 TEU, bang 73,8% nam 2016 va dat 74,8% ka hoach nam 2017 

+ San luting thvc hien dm chi nhanh Cang Tan VII: 15.237.000 tan, tang 12,7% so 
vai thvc hien nam 2016 va dat 105,1% ka hoach nam 2017. Trong do, san luting hang 
container dat 960.000 TEU, tang 8,6% so vai thvc hien nam 2016 va dat 98% Ica hoach 

nam 2017. 

+ San luting thvc hien dm Cong ty TNHH mot thanh vien Cang Hoang Dieu: 

5.268.000 tan, bang 64,4% so vai thvc hien nam 2016 va dat 71,4% ka hoach nam 2017. 

b.Doanh thu: 

Cang Hai Ph6ng thvc hien 1.595,4 ty ang dat 85,1% ka hoach (1.875 ty d'ong) va bang 
82,6% so vai thvc hien nam 2016 (1.932,27 ty d'Ong), trong do doanh thu tir khai that Cang 

thvc hien 1.443,86 ty ding, bang 83,3% so vai thvc hien nam 2016 (1.734,28 ty d6ng). 

c.Lcri nhuan: 

Ltii nhuan -hulk thu toan Cang Hai PhOng: 330,68 ty d'Ong dat 69,9% ka hoach nam 

2017 (473,0 ty d'ong), bang 64,5% so vai thvc hien nam 2016 (512,63 ty d6ng). 

Lgi nhuan nam 2017 dm Cang Hai Ph6ng giam so vai ding kST nam 2016 va ke 
hoach nam 2017 la do cac yau to tac dOng giam doanh thu va mot s6 chi phi phat sinh trong 
kY thvc hien Ica hoach da anh twang lon den kat qua SXKD cua Cang Hai Phong, cu the : 

+ San luting hang ngoai container dm khu vvc Hai Phong sut giam manh so vai ding 
kS7nam 2016 (bang 82%, trong do rieng hang tai khu vvc chuyan tai bang 48% ding ky) va 
chin tac d6ng cua viec thanh ph6 Hai Phong xay cac can bac qua song Cam, thu phi co so.  

ha tang, xay can vuo:t tai nga ba Dinh Vu — Chia 

+ Hang container tang 2,2% so vai ding ky nam 2016, nhung do canh tranh manh 

nen gia cuac giam so vai ding kS,  nam 2016. Mat khac, do hang tam nhap tai xuat giam 
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math, dac biet hang container lanh, chi' hang han the luu kho bai, tiled gian luu it da anh 
htrang giam ngu6n thu km bai tix container lanh (giam 25,2% so vai ding k3,  ram 2016). 

+ Tir 01/01/2017, Cang ap dung that hien theo bieu khung gia Nha nu& quy dinh ve 
gia dich vu cau ban, phao neo giam so vai nam 2016, do do doanh thu cau ban giam 35% so 
vii ding kS,  da anh huang den kat qua lgi nhuan 	Cong ty 

+ M6t s6 chi phi phat sinh tang: Dan gia nhien lieu tang 22%, don gia tien ntrac tang 
50% so vai nam 2016. 

+ Chi phi chi tra cho lao dOng chain dirt hop d6ng lao dOng 8,1 tS,  d6ng 

+ Chenh lech tS,  gia gift thuc hien va ka hoach nam 2017: 11,4 t3,  d6ng. 

+ Ngoai ra can c6 chi phi phut vu di chuyen phuang tien de dap Ung kip thOi yeu cau 
6 chirc khai that tai Chi nhanh cang Tan WI ya mot s6 hang mac bat thuong khac. 

1.3. Thue hien cac cong vrec trong tam kheic 
1.3.1 Cong tic kinh doanh tiep thi 

- Ph6i hop 6t giaa cac ca quan quan ly nha nu6c: Hoa Tieu, Cang Vu,.., b6 tri dieu 
dOng tau hop ly, ra vao an toan. T6 chirc khai that tau hieu qua, dam bao tiled gian giai 
phong tau dung theo lich khai that tau. 

- Day manh cong tic tip thi, to chirc that hien tot chinh sach cham sac khach hang 
nang cao m6i quan he mat thiat, gift yang khach hang. 

- Theo dOi sat tinh hinh bin Ong cua thi trung va chu dOng trait tinh hinh thi 
truing ngay cang canh tranh gay gat do mot s6 cang moi ra d6i de c6 nhiing chinh sach dieu 
chinh hop ly kip th6i trong san xuat kinh doanh, d6ng th6i khong ngirng nang cao chat 
luting dich vu va xay dung thuang hieu de gift yang va mo.  ring thi phan. 

- Xay dung ca the chinh sach vai khach hang mai nam 2017. 
- Thuc hien theo khung gia san cua B6 GTVT tir ngay 01/7/2017 gia xap do.  hang 

container, tuy nhien de gia dugc cac hang tau gin b6 vai Cang, Cang Hai PhOng da c6 co.  
the 116' trq khach hang a cac dich vu GTGT. 

- Phi hop vai co quan hai quan that hien giam sat hai quan d6i vai hang container 
qua khu vrc cang. Tip tuc phi hop vai Hai Quan trong cong tic kat not &it lieu cang nhu 
to dieu kien de lac luting cong chirc Hai quan lam thit tuc, Hai quan giam sat hang him ve 
lam viec tai van phong Chi nhanh Cang Tan 
1.3.2 Cong tat khai that 

- Cong tic khai that dieu d6ng b6 tri tau, 6 chirc dieu hinh khoa hoc hop 13%, dam bac,  
nang suit giai phong tau, that hien giai phOng tau dung ke hoach, kh6ng de xay ra tinh 

trang tau char cau, cac tau container ra vao dung lich 

- 	Tang cuing cong tic kiem tra giam sat thuc hien not quy an toan lao d6ng, quy trinh 
xap do., tan dung khai that toi da cau ban, dam bao nang suit lao d6ng 
1.3.3 Cong Mc quail tri 

- Tip tuc tap trung d6i mai cong tic quan tri, phuang phap dieu hinh, tap trung ra 
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sok lai cac khoan chi phi hgp ly, kiem tra va giam sat viec khoan chi phi trong san xuAt 
kinh doanh, dam bao tilt kiem chi phi, kinh doanh co hieu qua. 

- Thuc hien tai sap xep, thu giam dau moi tai van phong quan ly. Sau khi thuc hien, 
hien nay kh6i quan ly cua Cong ty con 6 phong va 01 Trung tam C6ng nghe thong tin. 

- Sap xep lg ding tac nhan su phu harp vai nhu cau va tinh hinh thuc to cua Cang Hai 
Phong va cac doanh nghiep có von gap. C6ng ty da thay d6i Ngireri d4i dien phan von tai 

cac doanh nghiep sau: 
- CTCP Dau tu va Phat trier' Cang Dinh WI 

- CTCP DAu tu va Tim:mg mai Hang lig 

- CTCP HGH Logistics 

- CTCP Logistics Cang Sai GOn 
- Cong ty TNHH mot thanh vien Cang Hoang Dieu 

1.3.4 Cong tac ky thudt, an toan va thuc hanh tilt kiem 

- Cong tac chuyen mon ky thuat, thuc hanh tilt kiem dugc d6i mai va dirge quan tam, 
don d6c thuc hien nghiem tuc. Xay dung, trien khai ap dung quy dinh ve quan 1Y, sir dung 

t■huang tien thie't bi, cong cu xep da', 1)6 sung quy trinh cong nghe xep da container. Xay 

dung dinh mirc cong viec khi thg ky thuSt. 
- Cong tac an toan lao Ong dugc quan tam va chU tong: Da trien khai cac mat cong 

tac hudn luyen v6s BHLD, PCCC, trang bi day du cac dung di bao h0 lao d'Ong, kiem tra viec 
chdp hanh not quy lao d'Ong, tong ve sinh trong toan cong ty. Thu gom chdt thai nguy hai tai 
cac chi nhanh cang va Cong ty TNHH MTV Cang Hoang Dieu. Cdp phat quan do dong 
phuc cho khi nhan vien giao nhan, kho hang va may b6 sung Ong phuc van phong cho 
kh6i gian tiep Cong ty. Cai thien dieu kiln sinh hog nhu nuac u6ng, mak tam phuc vu 
cong nhan.Thuc hien tot the d0 chinh sach ve bao hiem lao O'ng. 

- Cong tac phong ch6ng bao lut dugc quan tarn va nghiem tuc trien khai thuc hien. 
Cang da kiln toan ban chi huy phOng ch6ng bao lut dia cang. Phan cong cu the va xay dung 
phuang an chi tilt phong ch6ng bao lut va tim ki6m ciru nan. Thong bao va trien khai kip 
thai cong tac phong ch6ng bao lut trong toan Cong ty khi có hien tugng bdt thuang ve thai 

tilt bao, 16c, min 	tai khu vuc Cang Hai Phong quan I. 

1.3.5 Thu nhap va viec lam 
Nam 2017, thu nhap binh quan cua CBCNV toan Cong ty dal 11,636 trieu 

dtinginguad/thang bang 91,1% so vai ding kY nam 2016 (12,77 trieu dongingtrai/thang) va 
dat 92,6% k6 hoach nam 2017 (12,57 trieu d6ngingirei/thang). 

S6 lugng nguai lao Ong chdm dirt hop Ong cao Ilan so ved nhiing nam tnrac do Cang 
Hai Phong dang thuc hien tai co cau luc lugng lao dOng. D6i vai ch6 do chinh sach cua nguai 
lao Ong chdm dirt hgp O'ng, Cang Hai Phong, ngoai cac hang muc bat buOc theo quy dinh 

cua phap lust, cong ty da co su quan tam 117O trg them, tao dieu kiln thuan lgi cho nguai lao 

ding thuc hien cac thu tuc can thi6t. 
2. Tinh hinh tai chinh 

2.1 Ca cau tai san 
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Tang tai san Cang Hai PhOng den thai diem 31/12/2017 la 4.909.034.117.040 clang. 

Ty trong tai san ngan han va dai han trong tang tai san tai 1/1/2017 la 26,18% va 

73,82%; tai ngay 31/12/2017 la 27,98% va. 72,02%. 

So vai thai diem clau nam, ty trong tai san ngan han c6 tang len, ty trong tai san dai 

han giam di. Tuy nhien bien dOng khong dang 

2.2 Khti tiling thanh loan ngtin 

Cang Hai PhOng dam bao dome kha nang thanh toan cac khoan ng ngan han va dai 

han den han tra, doanh nghiep chua chit' the ap hrc tai chinh dai vai cac khoan vay. 

2.3 Ca dm nguOn von 

Tai thai diem 31/12/2017, no phai tra chiem 22,57 % tang nguan von, ty trong von 

chu sa huu tuong doi cao trong co cau nguan van tuong ling 77,43%. 

He so bao toan van nam tai 31/12/2017 la 1,11 thong to doanh nghiep da bao toan va 

phat trien dugc nguan van. 

3. Nhiing cai tien ve cif au t6 chat, chinh sach, quail ly 

Cang Hai PhOng (lac biet chu trong ap dung cong nghe th6ng tin trong quan ly, dieu 

hanh va khai that nham nang cao chat lugng dich vv. Dang thai, tang ctrang cong tae tiep 

thi, ma rOng thi truang nham gift va an dinh nguan hang, barn sat thi throng, dam bao duy 

tri cac boat dOng san xuat chinh doge em dinh. Ben each the giai phap thi truang va 

thuAt, ding ty cling quan tarn phat trien nguan nhan luc, dao tao va quy hoach can bo nhan 

sv chit chat nham tao nguan lao dOng c6 tinh ke thin, dap ling kip then nhu cAu phat trien 
cum cong ty. 

4 Ke hoach phat trien trong ttrung lai 

- Dai vai clau to nit rOng, Cang Hai PhOng dot mac tieu xay dung co ser ha tang eau 
cong tai khu vvc Lach Huyen dap ling nhu eau hang hod va do, i tau thong qua khu vve, gift 

yang vai tr6, vi the cna doanh nghiep nang cat nganh hang hai, khai tithe cong bien va dich 

vv hang hai theo thong bao kat luan so 449/TB-VPCP ngay 30/12/2016 ena Van phOng 
Chinh 

- Doi yeti hap Mc lien doanh, Cang Hai PhOng dang cang vai the hang tau truyen 

thong xay dung mo hinh lien doanh khai thac depot a h6 trg hoat dOng khai that tai cong, 

nham tang cuang moi quan he gall ket ben chat gitra cac ben. 

5. Giai trinh cria Ban clieu hanh doi vel y kien kiem toan 

Cang Hai PhOng da co van ban giai trinh Men do, ng ket qua kinh doanh trong Ban cap 

tai chinh ban nien da doge kiem toan, van ban giai trinh bien clang ket qua kinh doanh va 

kith ngoai tru trong Bao cao tai chinh nam da dupe kiem toan. 

Cang Hai PhOng da thve hien bdo cao, cong ba thong tin vai 111y ban Chung khoan 

Nha mite, St giao dich Chung khoan Ha 1\10i theo dOng quy dinh phap luat. 

6. Bao cao danh gra lien quan den trach nhiem ve moi truimg va xa hai cam cong ty 

Cang Hai PhOng da nghiep tut tuan thit cac quy dinh ve ve sinh moi truang. 
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CONG TY CO PHAN LANG HAI PHONG 	 Bao cao thirang nien narn 2017 

So 8A Trcin Phu - May To.  — Ng6 Ouyen — Hai Pliong  

D6i vai cac hog ding an sinh xa hOi, den an dap nghia, tuang than tuang di, can 'WO 

cong nhan lao ding duy tri viec ding gap vao quy hoat ding xa hOi nham 116 trq cho cac 

hoat ding xa hOi trong va ngoai thanh phi. 

IV. Dinh gii cua Hoi dtmg quin tri ve hog Ong ccia Cling ty 
1.Dinh gifi cua HOi cling quail tri ve cac mat ho#t Ong cia Cong ty 

Trong nam 2017 Cang Hai PhOng da tap trung va trien khai mot s6 cong tac trong tam 

sau: 

- Sap xep, tinh giam cac phOng chuyen min ket hqp vii dieu chuyen lao ding hap 

13% nham thu gin bO may phong ban va nang cao nang suat lao ding. 

- Kiem soot chat the cac ngu6n thu, chi; c6 bien phap tiet kiem, 0am chi phi, nang 

cao hieu qua san xuat kinh doanh; dau tu theo huang hien dai h6a cac thiet bi, tao su phat 

trien on dinh lau dai, ma Ong cac dich vv de tang lvc lvc khai thac cong va nang cao chat 

luting dich vv. 

- Tiep tvc nang cao chat luting dich vv, to m6i quan he tot va ben yang vai khach 

hang truyen th6ng, tich cuc tim kiem khach hang mai, ma ring thi truing nham dam bao 

duy tri hieu suat hoat ding cac phuang lien thiet 
- Chit trong quan tam den chat luting lao ding, tap trung cong tac dao tao, thu hirt 

nguon nhan lvc co chat luting cao, dap irng dugc yeu cau cong viec va sir dung thanh thao 

cac trang thiet bi hien dai. 

- Can trong trong cong tac dau tu. Dieu phi hai hoa tien dO cac du an dau to theo 

mire dO anh huang true tiep den hoat ding san xuat kinh doanh cua cong ty. 

- Dam bao dugc viec lam, thu nhap, quyen lqi va chinh sach d6i vai nguoi lao clOng 

cho nguai lao ding. Chap hanh nghiem chinh nghia vu nip thue theo quy dinh. 
- Bao cao tai chinh nam 2017 da dugc kiem toan theo quy dinh (Dun vi kiem toan 

la Cong ty kiem toan KPMG). 
- Trong cong tac quail tri tai chinh doanh nghiep da tuan thu cac quy dinh quan ly 

von va quy the quan ly tai chinh. 
- Ben canh cong tac san xuat kinh doanh, cong ty thuc hien tot cong tac an sinh xa 

hOi, tham gia tai trq va 116 trq cho cac chucmg trinh tir thien. T6 chirc cho can Ix) cong 

nhan vien Cong ty di tham quan, du lich,.... 

2. Dtinh gici cua I-10i tiling quail tri ve hoot ding cfia Ban (lieu hanh cong ty 
Trong 136i canh thi truing nam 2017 c6 nhieu khO khan, HOi dong guar' tri danh gia 

hoat ding dm Ban dieu hanh cong ty c6 mot s6 net not bat sau: 
MOt la, Ban dieu hanh cong ty cid barn sat thi truing, nang ding va linh hoat trong 

cong tac tier, thi, ma ring thi truing, chu trong vao cong tac cham sic khach hang va nang 

cao chat lugng dich vv. 
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CONG TY CO PHAN CA NG HA I PHONG 	 Bcio ccio throng ni .E'n nam 2017 
So 8A Trail Phu - May Ta — Ngo Quyjn — Hai Phong  

Hai Id, Ban dieu hanh da tuan thu va hoat Ong theo Luat Doanh nghiep; theo Dieu le 

to chirc va hoat dOng, quy cite quan tri tha cong ty cac quy dinh tha phap lust co lien quan. 

Thuc hien tet chirc nang quan tri, dieu hanh doanh nghiep. 

Ba la, cac hoat deng san xuat kinh doanh tha Cong ty sta barn sat Nghi quyet Dai hen 

demg co dong, Nghi quy& HDQT, Dieu le, cac Quy the dm cong ty va cac van ban phap 

lust lien quan hien hanh. Trong Ban dieu hanh cong ty có TOng Giam dec, 02 PhO TOng 

Giam doe la thanh vien HDQT nen cong tac tiep nhan cac thong tin chi dao cilia HDQT 

dugc kip thai va giai guy& nhanh chOng. 

Ben la, cong tac dau to xay dung co ban kip thai phuc vu san xuat; Thgc hien quy 

trinh thd tuc dau to thing tham quyen, dung quy dinh, dung lust ... dam bao thiet bi dau to 

hien dai, mang tinh chuyen mon h6a cao ve cong nghe, hieu qua khai that, tiet kiem tai da 

nguen Von dau to dugc phe duyet. 

Nam Id, cong tac bao cao dinh ky cilia Ban dieu hanh C8ng ty da ginp Hoi &Ong quan 

tri có cac mil: 12, quyet dinh kip thai trong cong tac chi dao va hoach dinh chien lucfc san 

xuat kinh doanh. 

3. Cac ke hoach, dinh huerng cita Hili diing quan tri 

Trong thai gian tai, Hei deng quan tri tap trung cac nei dung chinh sau: 

Met Id, tiep tic thuc hien tlurc hien tai ca cau, sap xep lai t6 chirc theo huang tinh 
gian be may gian tiep tai Chi nhanh, Cong ty TNHH met thanh vien. Dac biet tap trung the 
giai phap de timg biz& nang cao hieu qua san xuat kinh doanh cilia khu \fix Cang Chita Ve: thong 
qua viec ca cau lai nguan nhan We, tai san va nguem tai chinh. Deng than ra soat lai co cau lao 
deng loan cong ty de c6 sit can den, sap xep hgp ly, phi hgp von nhu cau cua clang ty. 

Hai la, tiep tic day manh cong tac khach hang va nang cao chat lugng dich vu cua 
cong ty. 

Ba la, Phat huy cac nguen luc day manh thuc hien cac buoy chuan bi, thti tic phap 19 
de c6 the khai cong xay dung 02 cau cang tai khu vire Lach Huyen dap ung viec di den 
Cang Hoang Dieu. Viec dau to phat then Cang Hai Phong tai khu vue Lach Huyen la muc 
tieu huang tai de Cang Hai Phong gift yang dugc vai tr6 la cang chi hrc cua khu vue phia 
Bac. 
V. Quan tri cong ty 

1. ITO1 dilng quan tri 

1.1 Thanh vien va ca eau cua Hell clang quiin tri 

- SO lucmg: 07 nguai. 

- Chu tich HDQT: 01 nguei 

- Cac thanh vien HDQT tham gia dieu hanh: 04 ngtr6i. 

- Cac thdnh vien HDQT khong tham gia dieu hanh (bao gem ca chi tich HDQT): 03 nguOi. 

- SO luong thanh vien HDQT nam giix claire danh tai HDQT cilia cac Cong ty khac: 02 nguai 

+ Ong Cao Trung Ngoan: Chia tich HDQT Cong ty co phAn Lai dat va Van tai Cang Hai 

Phong; PhO Chit tich HDQT Cong ty co phan dau to phat trien dich vu Cang Hai Ph6ng 
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CONG TY CO Pl-aN LANG HAI PHONG 	 Bao at() thwerng nien nam 2017 
So 8A Tran Phzi - May To — Ng'6 Quye'n — Hai Phong  

+ Ong va Tun Duang: ChU tich HDQT Cong ty co phAn DAu to va Phat than Cang 

Dinh va. 
1.2 Cdc flit, ban thu'Oc Hoi cijng quan tri 

HOi dOng quan tri cua Cang Hai PhOng co mot fiat' ban giiip viac Id Tiau ban nghien 

cim phat trian Cang Hai Phong. 

1.3 Hoyt &Ong cc& HOi clang gain tri 
HOi ding quan tri hoat Ong va thvc thi nhiam vv theo Lust Doanh nghiap, Dieu la 

Cong ty, cac quy cha, quy dinh cua cOng ty va cac van ban phap luat co lien quan. Trong 

nam 2017, HDQT da to chirc 08 cuOc hop HDQT, ban hanh 114 Nghi quyat, 134 Quyat 

dinh. Cac cuOc hop cua HDQT duqc to chirc dung trinh tv, thu tvc va da duoc HDQT, Ban 

diau hanh trian khai thvc hian nghiem titc, dAy du, hiau qua. 

Danh mvc cac cuOc hop dm HDQT Cang Hai Phong: 

STT SA van ban Ngay 147 NAi dung 

1.  01/NQ-CHP 16/01/2017 

-1/&' kat qua san xuAt kinh doanh nam 2016 

-Va ka hoach san xuAt kinh doanh QuY 1/2017 

-Va ka hoach dao tao nam 2017 

-Va viac khac phvc khAn cap N thing MIS 

-Dv an dAu to ha tang ky thuat cong ngha thong tin kat 

not DGPS tai Chi nhanh Cang Tan va 

-Kian toan nhan sir Ban quan ly dix an Cong ngha thong 

tin cila Ong ty co phAn Cang Hai Phong 

-Va dv an dAu tu he thiing cong ngha thong tin quan 1Y, 

khai thac container tai Chi nhanh Cang Tan Vil 

-Va viac phan cap, phan quyan cho cac cong ty TNHH 

mot thanh vien va Chi nhanh 

-Va chu twang di chuyan can true gian RTG tir Chi 

nhanh Cang Chila Ve sang Chi nhanh Cang Tan va 

-Va cong tac can b0 tai cac phOng chuyen mon 

2.  20/NQ-CHP 13/3/2017 
-Va viac nghien ciru thue phAn marn quan 1Y khai thac 

container tai Chi nhanh Cang Tan va 

3 . 32/NQ-CHP 18/4/2017 

, 
-ve' cac not dung chuan bi cuOc hop Dai hOi (long co 

&Ong thuOng nien Cong ty nam 2017 
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S'j 8A TrZin Pldt - May To — Ngo Quji.en — Hai Phong 

Bac) cao thwo.ng nien nam 2017 

-Ve ket qua san xuAt kinh doanh qu3',  1/2017 va ke hoach 

san xuAt kinh doanh q4 11/2017 

-Ve phuang an phan ph6i lqi nhu'an nam 2016 va ke 

hoach san xuAt kinh doanh nam 2017 ciia Cong ty TNHH 

mot thanh vien Cang Hoang Dieu 

-Ve phuang an Nao vet mo.  rOng \rang quay tau Chua Ve 

4.  61/NQ-CHP 19/6/2017 

-Ve du kien ket qua san xuAt kinh doanh 06 thang d'au 

nam 2017 va ice hoach san xuAt kinh doanh q147111/2017 

-Ve Phuang an phan phi lgi nhu'an nam 2016 

-ve phuang an phan ph6i quy thuang HOi d6ng quan tri, 

Ban kiem soot, Ban dieu hanh ram 2016 

-Quy the ve viec phan phi loi nhu4n 

-ve phuang an ho trq ngugi lao dOng ye huu truac tu6i 

-ve phuang an sap xep lai mo hinh to chirc va lao clang; 

Tinh hinh sir dung lao dOng 06 thong dAu nam va de xuAt 

ice hoach sir dung lao dOng 06 thang cu6i nam tai Cong ty 

c6 phAn Gang Hai PhOng 

-Ve viec den bil va di dad Cang Hoang Dieu 

-Ve viec phe duyet du an (Bao cao nghien ciru kith thi) 

dAu to xay dung ding trinh "Cai tao cAu 3,4 — Chi nhanh 
Cang Chita ve a phut vu lap at cAu quay 

5.  82/NQ-CHP 3/8/2017 

-Ve cac Du an tong nghe thong tin 

-Ve viec hoan thanh cac hang muc phu tro dm toa nha 

dieu hanh Chi nhanh Cang Tan Vii 

-Cong tac ph6i hop va ket not dir lieu Hai quan 

-De an sap xep lai mo hinh to chuc Cong ty co phan Cang 

Hai PhOng 

-Van de nhan su tai cac doanh nghiep cc!) vein g6p dm 

Cang Hai PhOng 

-Viec phat trien ben neo/chuyen tai hang ngoai container tai 

khu vuc Hai PhOng 
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Boo cao thueYng nien elm 2017 
SO" 8A Tran PhU - May To. - Ngo Quyen - Hai Phong 

-Viec phan ph6i lgi nhuan nam 2016 

6.  83/NQ-CHP 11/8/2017 

-ye viec danh gia tong the he th6ng cong nghe thong tin 

dm town Ong ty 

-Ve De an khai tilde cac diem neo, ben phao chuyen tai 

dm Cang Hai Ph6ng tai khu vuc Hai Phong, Quang Ninh 

-Ve cac not dung lien quan den van de nhan su cila Cong 

ty 

7.  97/NQ-CHP 11/10/2017 

-Ve ket qua san xuat kinh doanh qu)'T 3/2017, 9 thang Au 

nam 2017; ke hoach san xuat kinh doanh q4 4/2017 va 

du kien thuc hien ca nam 2017 dm Cong ty 

-ye phuang an sir dung bai va phuang tien thiet bi tai Chi 

nhanh Cang Chiia Ve va Chi nhanh Cang Tan VII 

-Ve phuang an d6i mai phuang thirc san xuat tai cac 

diem neo 

-ye viec thodi von ciia Cang Hai Phong tai Cong ty c6 

phAn Vinalines Dong Bac 

-ye phuang an thanh lap Trung tam dieu hanh san xuat 

tai Chi nhanh Cang Tan va 

8.  105/NQ-CHP 20/11/2017 

-Ve ket qua san xuat kinh doanh thang 10/2017, ke hoach 

san xuat kinh doanh thang 11/2017 

-Ve viec thay d6i tai san, von chi' so.  hiru khi thuc hien di 

d6i 03 cAu 9,10,11 tai Cong ty TNHH mot thanh vien 

Cang Hoang Dieu 

-Ve phuang an sir dung bai tai Chi nhanh Cang Tan WI 
, 

-Ve viec phe duyet h6 sa thiet ke ban ve thi cong, du toan 

va ke hoach lua chon nha thau cong trinh "Cai tao cAu 3,4 

- Chi nhanh Cang Chiia Ve de phuc vu lap dat c'au quay" 

-Ve viec cho thue phuang tien thiet bi 

-Ve Quy the 116 tro nglx6i lao dOng nghi huu truo.c tu6i 

tai Cong ty 
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CONG TY CO PHAN GANG HAI PHONG 	 Boo cao thudng nien nein, 2017 
So 8A Tran Phti - May Ta — NgO Quyen — Hai Pining  

1.4Thu nh4p cua cac thanh vien 1-1(d ding quan tri 

Tren co sec Nghi quyet cua Dai hOi ding co Bong da thong qua tai ky hop thuang nien 
nam 2017, Cong ty da thgc hien chi tra thi lao cho cac thanh vien HOi ding quan tri va trich 
thuang cho cac thanh vien tix nguen Quy thuang vien chirc quail 157 doanh nghiep. 

T6ng quy luong thgc chi (dp dung cho Tang giam dOc, Pho TOng giam dOc, thanh 
vien HOi ding quan tri chuyen trach, Truemg ban kiem soot chuyen trach — 08 thanh vien ) 
la 8,77 ty ding. 
2. Ban Kiem soot 

2.1 Thatch vien 	cciu cfia Ban klem sodt 

- SO lugng: 03 nguen (gam 01 Trtrang ban va 02 Thanh vien) 

- So lugng va ty le sec huu co phan PHP caa cac thanh vien BKS: 

2.2 Hoyt d'Ong ciia Ban kiem sodt 

Can cu Luat Doanh nghiep, Dieu le va cac quy dinh cua Cang Hai PhOng; thgc hien 

chgc nang, nhiern vu va quyen han cua minh, BKS da kiem tra, giam sat viec tuan tha cac 

quy dinh trong quart ly, dieu hanh hoat ding san xuat kinh doanh nam 2017 caa Cang Hai 

Phong tren cac khia canh trong yeu nhu sau: 

Tham gia day dti cac cuOc  hop cga HDQT, dtr cac cuOc hop giao ban hang thong 

kiem diem tinh hinh hoat Ong kinh doanh do Ban dieu hanh cha tri. 

Giam sat hoat ding cua HDQT, Ban dieu hanh trong viec trien khai Nghi guy& Dai 

hOi ding co ding; xem xet tinh pha hgp with cac Nghi quyet, quy& dinh elm HDQT, Ban 

dieu hanh; kiem soar trinh tu, tha tuc ban hanh cac nOi qui, qui dinh, van ban elm cong ty. 

Klein tra tinh hop 11, hgp phap, tinh trung thgc trong quail 1)%, dieu hanh nham phat 

hien rai ro tiem tang hoac thieu sot, tix dO gip y cho cong the quart tri trong viec dp dung cac 

hien phap han the rai ro trong hoat do, ng kinh doanh; kiem tra tinh hieu qua dm viec sir 

dung nguOn von trong cac khoan ante dau tu. 

Kiem tra cac chUng tir Ice toan ve tinh hgp phap, hgp ly va hgp le; kiem soot str tuan 

tha cac the dO chinh sach hien hanh; thAm dinh bao cao tai chinh hang quy, bao cao tat 

chinh nam 2017 truck va sau kiem toan; tham dinh quy trinh va ra soot tien dO thgc hien cac 

du an dau tu theo cac Nghi quyet caa HDQT. 

Trong nam 2017, Ban Kiem soot da tien hanh 02 cuOc hop. Ngdy 4/04/2018 Ban 

Kiem soot da hop tong ket cong tac kiem tra, giant sat nam 2017, thOng nhat nOi dung chuan 

bi xay dgng bao cao cila Ban Kiem soot trinh Dai hOi ding c6 (long nam 2018, xay dung 

chtrong trinh hoat ding elm Ban Kiem soot nam 2018. 

Giam sat viec thgc thi, cong b6 thong tin dm cong ty theo cac quy dinh cga Luat 

chimg khoan va cac van ban phap luat co lien quan. 

3. Cac giao dich, tha lao NIA cac khoan loi ich cao Hoi ding quan tri va Ban kiem soot 

3.1 Thfi lao cfia WO clang quiin tri, Ban kiem sodt 
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Bac) cao thithng nien nam 2017 
SO' 8A Tran Aft - May To.  — Nga Qu — Hai Phong 

Thuc hien theo Nghi guyat cua Dai h6i d6ng c6 &rig tai kST hop thuong nien nam 

2017, tha lao cua thanh vien H6i d6ng guan tri, thanh vien Ban kiem sok dtrov thuc hien 

nhu sau: 

Ni)i dung 
Ka ho#ch theo Nghi quyk 

DHDCD 2017 
Time WO 

(VND) Ty 4' 

Thu lao HDQT, BKS 

- Thanh vien HDQT khong  
chuyen chuyen trach: 
5.000.000 dinguoi/thang 
- Thanh vien BKS khong 
chuyen chuyen trach: 
3.500.000 dinguOi/thang 

- Thanh vier.' HDQT 
khong chuyen chuyen 

 trach: 5.000.000 
dinguiYi/thang 
- Thanh vien BKS khong 
chuyen chuyen trach: 
3.500.000 dinguoi/thang 

100% 

3.2 Giao dick co phieu ciia co Jong not bo 
Khong c6. 

3.3 Hop djng hoc giao dich voi cá ang not bo 

Khong co. 

3.4 Viec Myr hien cac quy Binh v'se quint tri ding ty 

Tuan thu theo Luat Doanh nghiep, Dieu le, cac quy che, quy dinh cua Cong ty va 

phap luat hien hanh. 

3.5 Nh irng vein cfe lira 3°, khcic 

a. Cong ty da thuc hien giao dich giixa cong ty 	cong ty ma thanh vien HDQT, 

thanh vien Ban Kim soat, T6ng giam d6c dA va Bang la thanh vien sang lap ho'dc thanh 

vien HDQT, Giam d6c (T6ng giam d6c) dieu hanh trong tiled gian ba (03) nam tro lai day 

(tinh tai thOi diem lap bao cao), cu the: 

Cong ty thuc hien giao dich vai Cong ty co phan Lai dat va Van tai Cang Hdi PhOng 

(Ong Cao Trung Ngoan - thanh vien HDQT Cong ty ca phan Gang Hai Phong la Chit tich 

HDQT Cong ty ca phan Lai dat va Vcin tai Cang Hai Nang). 

b. Cong ty c6 phan Cang Hai Phong (Cong ty) da clang 1(3'7 thuc hien dieu chinh loci 

chirng khoan tir chuyen nhuong co dieu kien sang chuyen nhugng to do d6i vai chirng 

khoan ma PHP cho 54 c6 Tong la can 1146 cong nhan vien Cong ty. Day la cac ca nhan da 

tham gia chuang trinh mua c6 phan c6 cam ket thafi gian lam viec v6i Cong ty, thei han cam 

ket tir 01 den 03 nam ke tir ngay COng ty chinh thirc chuyen sang hoat Ong theo mo hinh 

cong ty c'6 phan. 

c. SO Giao dich Chirng khoan Ha N6i thong bdo ve viec b6 sung c6 phieu cua Cong 

ty c6 phan Cang Hai PhOng (Cong ty) vao danh sach chUng khoan khong du dieu kien giao 

dich k)',  guy vi Bao cao tai chinh ban nien nam 2017 dm Cong ty coy kien khong phai Id )", 

kien chap nhan toan phan cua t6 chirc kiem toan. 
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GONG TYCO PHAN CANG HAI PHONG 	 Boo coo thicang then nom 2017 
SO 8A Thin Pith - May Ta — Ng6 QuyOn — Hai Phong  

1.4 Thu nhap cua cac thanh vien HQi Wing quan tri 

Tren co sec Nghi quyet cna Dai hOi &Ong co &mg da thong qua tai ky hop thuan2 nien 
nam 2017, Cong ty da thgc hien chi tra din lao cho the thanh vien Hei &Ong quan tri khOng 
chuy'en trach (trir chirc danh Chi\ tich HOi clang quart tri). 

Ngoai thu lao, cac thanh vien HOi deng guar' tri khong chuyen trach &Ong thOi la 
nguai dieu hanh cong ty (gem TOng giam d6c, PhO Tong giam dec, K'e toan truang — 04 
nguOi) va Chu tich Wei deng quan tri con duct huang lucmg tit quy luang thtrc chi cilia cong 
ty va trich thuang tit nguon Quy thuOng vien chdc quan ly doanh nghiep. 
2. Ban Kiem soot 

2.1 Thank vien pa co Mu ctia Ban kiem soot 

- SO ltrong: 03 ngliti (gam 01 Trteeing ban vet 02 Thanh vien) 

- S6 luong va ty le ser htUu co phan PHP cua cac thanh vien BKS: 

2.2 Hoat clOng cuts Ban kiem soot 

Can cit Luat Doanh nghiep, Dieu le lid cac quy dinh cua Cang Hai Phong; thirty hien 

chirc nang, nhiem vu va quyen han ctia minh, BKS da kiem tra, giam sat viec tuan thu cac 

quy dinh trong quart 157, dieu hanh hoat dOng san xuat kinh doanh nam 2017 cna Cang Hai 

Phong tren cac khia canh trong yeti nhu sau: 

Tham gia day du cac cuOc  hop cna HDQT, du cac cuOc hop giao ban hang thong 

kiem diem tinh hinh hoat dOng kinh doanh do Ban dieu hanh chit tri. 

Giam sat hoat deng cua HDQT, Ban dieu hanh trong viec trien khai Nghi guy& Dai 

hoi deng ce &Ong; xem xet tinh phn hop ena cac Nghi quyet, guy& dinh cua HDQT, Ban 

dieu hanh; kiem soot trinh tu, thu tut ban hanh the nei qui, qui dinh, van ban cfra cong ty. 

Kiem tra tinh hop ly, hop phap, tinh trung thuc trong quan ly, dieu hanh nham phat 

hien rui ro tiem tang hoot thi'eu sot, tit do Op y cho tong tac quail tri trong vice op dung the 

bien phap han the rdi ro trong host deng kinh doanh; kiem tra tinh hieu qua cua viec sit 

dung nguen yen trong cac khoan muc dau tu. 

Kiem tra cac chitng tit ke toan ve tinh hop phap, hop ly va hop le; kiem soot sit tuan 

thu cac the de chinh sach hien hanh; them dinh boo coo tai chinh hang quy, boo coo tai 

chinh nam 2017 truac va sau kiem toan; them dinh quy trinh va rd soot tien de thtxc hien cac 

du an dau tu theo cac Nghi quy& cua HDQT. 

Trong nam 2017, Ban Kiem soot da lien hanh 02 cuOc hop. Ngdy 4/04/2018 Ban 

Kiem soot da hop ding ket cong tac kiem tra, giam sat nam 2017, thOng nh'at nOi dung chuan 

bi xay dung boo coo cua Ban Kiem soot trinh Dai hei deng co &Mg nam 2018, xay dung 

chuang trinh hoat dOng cilia Ban Kiem soot nam 2018. 

Giant sat viec thuc thi, cong 66 thong tin dm cong ty theo cac quy dinh cua Luat 

chUng khoan va cac van ban phap lust co lien quan. 

3. Cac giao dich, the lao va cac khoan lei ich cim 1101 Wing quan tri va Ban kiem soot 

3.1 Thu lao cua Hal dong vain Inb Ban kiem soot 



CONG TY CO PHAN GANG HA 1 PHONG 
Se,  8A Trein Pitti - May To-  — Ng6 Quyen — Hcii Phong 

Bao cao thtto-ng nien nam 2017 

Thgc hien theo Nghi quyet cua Dai h6i d6ng c6 &rig tai kST hop thuarng nien nam 

2017, thu lao cna thanh vien HOi d6ng quan tri, thanh vien Ban kiem soat dugc thgc hien 

nhu sau: 

Nei dung Ke ho#ch theo Nghi quye't 
DHDCD 2017 

Ting hien 
(VND) Tyre 

Thu lao HDQT, BKS 

.. 	_ 

- Thanh vien HDQT kh6ng 
chuyen chuyen track: 
5.000.000 dingugi/thang 
- Thanh vien BKS khong 
chuyen chuyen trach: 
3.500.000 dingugi/thang 

- Thanh vial HDQT  
khong chuyen chuyen  
track: 5.000.000 
clingugi/thang 
_ 

Thanh vier' BKS khong 
chuyen chuyen track:  
3.500.000 dingugi/thang 

100% 

3.2 Giao dick co phieu cua co dong not hi) 

co.Khong  

3.3 Hop Ang hoc giao dich voi co (tong not bO 

Khong co. 

3,4 Viec Myr hien cdc quy clinh ve quail tri cong ty 

Tuan thir theo Luat Doanh nghiep, Dieu le, cac quy che, quy dinh cua Cong ty va 

phap luat hien hanh. 

3.5 Nhang van cf'd luu y khcic 

a. Cong ty da thgc hien giao dich giaa cong ty vOi cong ty ma thanh vien HDQT, 

thanh vien Ban Kiem soar, T6ng giam d6c da va Bang IA thanh vien sang lap hoac thanh 

vien HDQT, Giam d6c (T6ng giam d6c) dieu hanh trong the:4 gian ba (03) nam tro lai day 

(tinh tai thOri diem lap bao cao), cu the: 

Cong ty thuc hien giao dich voi Ong ty c6 phan Lai dat va Van tai Cang Hai PhOng 

(Ong Cao Trung Ngoan - thanh vien HDQT Gong ty co phZIn Cang Hai Phong la Chit tich 

HDQT Cong ty ca phjn Lai did va Van tai Ging Hai Phong). 

b. Cong ty c6 phan Cang Hai PhOng (Cong ty) da clang Ic57 thgc hien dieu chinh loci 

chimg khoan tir chuyen nhugng c6 dieu kien sang chuyen nhugng to do d6i vOi chimg 

khoan ma PHP cho 54 c6 dong la can b6 cong nhan vier' Cong ty. Day la cac ca nhan da 

tham gia chuang trinh mua c6 phan có cam ket thei gian lam viec voi Cong ty, then han cam 

ket tix 01 den 03 nam ke tix ngay Cong ty chinh tilde chuyen sang hoat Ong theo mo hinh 

cong ty c6 phan. 

c. Sa Giao dich Chung khoan Ha Ngi thOng bao ve viec b6 sung c6 phieu cna Cong 

ty co phan Cang Hai Phong (Cong ty) vao danh sach chUng khoan khong du dieu kien giao 

dich 1c)'T quy vi Bao cao tai chinh ban nien nam 2017 oh Cong ty coy kien khong phai la )'T 

kien chap nhan toan phan cua t6 chirc kiem toan. 
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CANG HAI PHONG 
DOC 

CONG TY CO PILIN CANG HAI PHONG 
So 8A Tran Phu - May Ta — Ngo QuyE'n — Hai Phong 

Bao cao thtrang nien nam 2017 

VI. Bao cao tai chinh 

Bao cao tai chinh nam 2017 (BCTC rieng va BCTC hop nhdt), )", kin cua don vi 
kiet rn town ve Bao cao tai chinh va cac giai trinhiien quan dtro.c dinh kern Bao cao thuOng 

nien nam 2017 dm CTCP Cang Hai PhongA 

Nei nhtin: 
- fly ban Chung khoan Nha nuoc (de b/cao); 
- Set Giao dich Chimg khoan Ha NiO (de b/cao); 
- Chti tich HDQT (de b/cao); 
- Trung tam CNTT (de ding be); 
- Luu: Thu ky Cty; VT. 

NguyZn Hang Viet 
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CONG HOA XA HOI CHU NGHIA VIVT NAM 
Mc 14p - Tv do - Hanh phac 

Hai Phong, ngay 26 thong 3 nom 2018 

CONG TY CO PHAN 
CANG HAI PHONG 

S6: 610 /BC-CHP 
"V/v giai trinh hiSn Ong kSt qua 

kinh doanh nom 2017" 

Kinh giri:ty ban chirng khoan Nha nook 

Sir Giao dich chirng khoan Ha NOi 

Cong ty co phan Cang Hai Phong xin 	QuS7 ca quan lai chao tran trong. 

Cong ty c6 phAn Cang Hai Phong (Ma chimg khoan PHP) xin giai trinh bien Ong 

ket qua kinh doanh trong  Bao coo tai chinh rieng va Bao coo tai chinh hop nhAt nom 2017 

da duoc kiem toan so vai nom 2016 nhu sau: 

STT Chi tieu Nam nay Nam triarc 

1 Lqi nhuan sau thus tren BCTC rieng 282362.595.776 449.403.281.638 

2 Loi nhuan sau thug tren BCTC hop nhL 482.285.045.235 598.557.463.642 

1. Min dOng loti nhu4n sau thud tren Bao ea° tai chinh rieng: 

CAu vugt tai nga ba Chiia Ve - Dinh WI - Nguyen Binh Khiem dugc Thanh ph6 Hai 

Phong  khai cong  vao dAu q4 2 va den cu6i quST 4/2017 mai hoan thanh. Viec xay cAu anh 

twang tang cu ly van chuyen hang tit CN Cang Chiia ve ve kho bai chga hang, bai depot 

cua mot so chn hang nen chii hang thay d61, lua chon cang phu hap cu ly van chuyen de tiet 

giam chi phi. De gia clugc khach hang, Cong ty phai ap dung chinh sach 1145 trg khach hang 

bang each giam gia d6i vai mot so mat hang. 

Hang  ngoai container thong  qua cac cang bien khu vuc Hai Phong  trong  nom 2017 

giam 18% so vai nom 2016. Tinh hinh canh tranh gifta cac cang  trong  ding  khu vgc tier, tuc 

din ra ngdy cang  gay gat keo theo canh tranh giant gia. 

Mat khac, do hang tam nhap tai xuat giam manh (dac biet hang  container lanh), chn 

hang han the hru kho bai nen thai gian hru it da anh htrang giam ngu6n thu tir luu bai 

container lanh (giant 25,2% so vai nom 2016). 

Ngay 01/12/2016, BO Giao thong van tai ban hanh bieu khung gia dich bo'c xep do 

container va dich vu  lai dat tai cang bien Viet Nam, co hieu luc tit ngay 1/7/2017. Vi vay, tit 

ngay 1/7/2017, cac khach hang dm Cang Hai Phong da dam phan, de xuAt Cang Hai PhOng 

phai ap dung mdc gia san d6i voi dich vu cung cap. Truang hop khong ap dung gia canh 

tranh, cac khach hang  dm Cong ty se hra chon doi tac khac. Viec nay Can den doanh thu tir 

mat hang  container va cuac cAu ben bi giam. 



TONG GIAM DOC 

a4V f.01 

CO tic va lgi nhuan sau thue cilia cac cong ty con chuyen ve trong nam 2017 la thAp 

hon so voi nam 2016 d'an den doanh thu hoat dOng tai chinh nam 2017 thAp hon so voi ding 
kST nam trugc. 

Nhang kh6 khan Op phai ding voi nhang nguyen nhan da dugc neu tren anh huOng 

dan den doanh thu dm Cang Hai Phong nam 2017 giam so voi nam 2016, cu the: Doanh thu 

san xuAt chinh nam 2017 giam 10,5% so voi ding kY nam truck. 

Lgi nhuan sau thue nam 2017 Bien dOng giam so voi nam 2016. 

2. Bitn doing 19i nhuan sau thut teen Bac, can tai chinh hcep nhdt: 

Ngay 06/01/2017, Thanh phO Hai PhOng da khoi ding xay dung cau Hoang Van Thu. 

Do vay, khu vgc c'au 9, 10, 11 va cum kho 10, 11 cda. Cong ty TNHH MTV Cang Hoang 

Dieu — cong ty con phai tam dimg khai thac, anh huang den pham vi khai thac bi thu hep. 

Ben canh do, voi cac nguyen nhan tir viec xay c'au vuot nga ba Chaa Ve - Dinh Vii -

Nguyen Binh Khiem din ra trong nam 2017 ding viec hang ngoai container thOng qua khu 

vuc Hai Phong Wen Ong giam anh hugng truc tiep khien doanh thu khai thac dm Cong ty 

me ding nhu Cong ty TNHH MTV Cang Hoang Dieu (Cong ty con) sit giam. 

Lgi nhuan sau thue tren Bao cao tai chinh hop nha't nam 2017 bien dOng giam so voi 
nam 2016. 

Tran trong bao cao./. 

Noi nhOn: 
ti✓-  - Nhu kinh giri; 

- Chu tich HDQT Cty (cle lo/cao); 
- Luu VT, P.TCKT. 



CONG TY CO PHAN 	CONG HOA XA HOI CHU NGHIA VIET NAM 
CANG HAI PHONG 	 DO 14p - Tiy do - Hanh phtic 

      

S6: 621 /BC-CHP 
"V/v giai trinh y kien ngoai trix dm 
kiem toan trong BCTC nom 2017 da 

duac kiem toan" 

Hai Phong, ngay 26 thcing 03 nom 2018 

Kinh 	fly ban chting khoin Nha nu*c 

So.  Giao dich chtirng khoan Ha N'cli 

Cong ty co phan Cang Hai Phong xin 	Qu)% ca quan loci chao tran trong. 

Cong ty co phan Cang Hai Phong (Ma chUng khoan PHP) xin giai trinh 01 y  kin ngoai 
ft-1:r cua kiEm toan doi v6i Bac, coo tai chinh rieng va Bao coo tai chinh hop nhat da dtrov kiEm 
toan cho kST kE toan tir ngay 1/1/2017 an ngdy 31/12/2017 dm Cong ty nhu sau: 

)"r kin "Tai san cd dinh cita COng ty la cju sd 4, sd 5, bai container va mot sd thiet bi 
khac ducc hinh thanh tir truac thai diem cd phan hOa Cong ty. Tai ngay 1 thcing 7 nom 2014 la 
thai diem Cong ty chuyen ddi loaf hinh doanh nghiep sang cong ty co phan, Cong ty da ghi 
nhan cac tai san not tren theo gici tri Binh gici Lai khi chuyen doanh nghiep 100% von Nha nuac 
thanh cong ty ca phan. Veto ngay 25 thcing 11 nom 2015, BO Giao thong Van tai co Quyet dinh 
so 4196/QD-BGTVT phe duyet gia tri quyet toan cita cac tai san nay va yeu cau Cong ty nh 
no' khocin vay van ODA lien quan den cow tai san nay do nhuan vdn dau to du an hinh thanh 
cac tai san not tren trtrac day bao gOm van vay ODA va van Nha nuac. Gici tri phan van Nha 
ntrac a Cong ty tai thai diem chuyen sang cong ty co phan da du-ac quyet toan theo Bien ban 
"Ve viec kiem tra, xac dinh gia tri phan vdn nha nuac, quyet town chi phi ca phan hOa, kinh phi 
hg tra lao dOng doi chr, quyet wan so tien thu tit cd phan hoa cua COng ty TNHH MTV Cang 
Hai Phong tai thai diem chinh thirc chuyen sang Cong ty co phan (Thai them 24h ngay 
30/6/2014)" duvc phe duyet ngay 10 thong 10 nom 2016 bal.  Tang Cong ty Hang hthi Viet Nam. 
Theo do, trong nom 2016, Cong ty da tam thai ghi nh -an khocin vay bang VND va dieu chinh 
hat' to gici tri tai san co dinh haw hinh. Tuy nhien, do khoan vay ODA gdc la bang Yen Nhat va 
tai ngay lap bao coo tai chinh hap nhat nay, phurmg an tra no' va d'Ong tien vay cita Cong ty 
chwa dirac Bo Tai chinh phe duyet nen sd lieu quyet toan van Nha nuac theo bien bcin tren có 
the bi anh &rang bai chenh lech ty gia tai thai diem ban giao sang ding ty co phan va ty gici 
giai ngan dau to xoy dung. Chicng tot khong the xac dinh anh huang cita v -an de nay &di vai 
cac sd lieu tren bcio coo tai chinh hap nhat lien quan den tai san co dinh hiru hinh — nguyen gia 
va gia tri hao mon luy ke, phai thu/phai tra ve cd phan hoa, vay ngan han, vay dal han, lai 
nhuan sau thue chtra phan phdi, gici vdn hang ban, doanh thu hoot clOng tai chinh, chi phi tai 
chinh va lai nhuan sau thue thu nhap doanh nghiep tai ngay va cho nom ket thitc ngay 31 thong 
12 nom 2017, tai ngay 1 thong 1 nom 2017 va cho nom ket thzic ngay 31 thong 12 nom 2016." 

kin kiErn toan ngoai trir nay da &lye neu tir giai down cong ty chuyEn sang hoot d'Ong 
cluoi hinh thirc cong ty co phan tir ngay 1/7/2014 va da" dugc Cong ty co phan Cang Hai Phong 



Cn.....NG Ty 
z co PHAN 

CANG HAI PHONG 

TONG GIAM DOC 

Arrif14'  Mailf rf;/‘ 

FN T.9 

giai trinh bang van ban giri Uy ban Chdng khoan Nha nu& va 	Giao dich chdng khoan Ha 
NOi va viec giai trinh y  kin ngoai trd cua kiam toan trong BCTC nam 2014, nam 2015 va nam 
2016. Cho den ngdy 31/12/2017, BO Tai chinh chua phe duyet phuang an vay tra cac khoan 

vay lien quan den quyat toan van ODA nen van tan tai y kian kiam toan ngoai trir neu tren. 

COng ty ca phLi Cang Hai Ph6ng xin giai trinh y  kin ngoai trir cita kiam toan neu tren 
den QuY ca quan de lam r8 hon cac th8ng tin trong bao cdo tai chinh et-mg nhu de QuY vi ea 
(rang va nha da‘u to hieu ro hon va tinh hinh tai chinh cua cong ty. 

Tran tong cam and. 

- Nhu Idnh giri; 
- Chu tich HDQT Cty (d6 b/cao); 
- Ltru Thu 14 Cty, VT, TCKT. 


